[bookmark: _GoBack]Readfield Library Board Minutes
January 8, 2014

Those Present: Brenda Lake, Nancy O’Toole, Deb Peale, Jess Cust, Pam Mitchell, Betty Peterson, Sue Westlake, Lori Clark, Cricket Blouin
Secretary’s MInutes:  November Minutes approved.
Treasurer’s Report approved.
Librarian’s Report:
Tree Lighting:  Attendance down because of the rainy weather.
We discussed changing the event from the first Monday of December to the first Friday in December.  Maybe try to get the Kents Hill Choir or the Maranacook Show Chorus to come.  Let’s all keep thinking of new ideas.
Kents Hill Programs:  5 people attended the last program, which had students from Mexico and Germany.  The next program will be on Monday, February 10th at 6:30.
Book Club:  Nancy would like to do a book club.  She has an application with general information to see where people’s interests lie.  She will begin to advertise online and her goal is to try to have a meeting in February and start in March.
Van Service: We’ve had the van service for about a month.  A little over ½ of the inter-library loan books come from the van service.  The service usually comes on Wednesdays.
Future Events:
Winter Book Sale: We have enough books.  The book sale will be on Saturday, March 1, 2014 in the library.
Summer Reading Program: It is time to start thinking about this program.  Nancy will order the manual and prizes.
Annual Report: Nancy is writing the annual report.  She is doing lots of weeding of the audio and video collection.
The librarian’s report was accepted.
UMA Architecture: Renovations and additions. Deb, Nancy, Betty, Bruce, Brenda and Cricket were able to see the projects.  The professor, Eric, will send a digital file to Brenda, who will share it with the board.
Refrigerator: Deb emailed Mark Burtwell.  As of now, she has not received a reply.  
Friends of the Library:  It is inactive, but still in existence.  They are going to try to gather the group together soon.
Winter Game Nights:  Nancy is trying the Book Club instead this year.
Budget Considerations: There is carry forward for the FY2014 available for the purchase of additional library materials.
Motion:  We will use up to $1,000.00 of the carry forward for the FY 2014 budget to purchase additional audio-visual materials and books. Motion approved.
2015 Budget:  A proposal was made for the FY2015 budget to reflect $1,500.00 increase from the FY2014 budget due to the increase in AV cost, an increase in the purchase of juvenile books and the librarian’s salary.
Meeting adjourned at 7:54.
These minutes are respectfully submitted by Pam Mitchell.


