Readfield Conservation Commission Meeting Notes

Tuesday, January 14, 2014, 6:30 pm, Town Office

Members present: David Bagley, Dan Meyer, Tim Sniffen (alternate), Bruce Hunter, Jerry Bley, Andy Walsh, Bob Mohlar

Also present: Nancy Buker (Readfield Trails Committee member)

Called to order: 6:30 p.m.

Old Business: 

Vernal Pool Inventory – no updates

Weed Wrenches – Tim S. reported on his research on two brands of weed wrenches: the “Pullerbear” and the “Extrigator.”  Following a discussion of the pros and cons of both types, members motioned to buy one Pullerbear weed wrench in April.  Motion approved by RCC.  The group will consider purchasing a second weed wrench later in the spring/summer if needed.

Membership Outreach Update – RCC members discussed outreach efforts for a couple of potential members, but neither of the candidates expressed interest.

Joint Meeting with Readfield Trails Committee/FY2014 Budget planning session – RTC members Milt Wright (chair), Ann and Gary Keilty, Lydia Adelson, Nancy Buker, and Jeannie Harris joined RCC around 7:00 p.m.  Milt W. discussed several projects for which RTC is requesting funding assistance from RCC.  Five projects were presented including: 1) repairing a flooded section of the Upper Fairgrounds Trail (est. cost = $475); 2) building a 300 ft. footpath on the discontinued portion of Morrill Road to provide easier walking access to Nickerson Road (est. cost = $1,005); 3) building a section of footpath on the discontinued portion of Mill Street from the Mill Stream footbridge to Old Kents Hill Road, along the right of way between the Knox/Harris properties (est. cost = $300); 4) purchasing nine (9) high density plastic (“polytone”) signs for marking trails at the Fairgrounds trail complex (est. cost = $1,125 plus cost for hardware, including posts), and 5) purchase six (6) polytone signs for other town property trails, including proposed Morrill Rd. trail and Mill St. trails, and Fogg Farm Conservation Area (est. cost = $750 plus cost for hardware, including posts).  RTC needs to develop a project budget by Feb. 13, 2014.
The group also discussed using similar signage to mark all town conservation lands and trails for consistency.   Lydia Adelson indicated RTC’s interest in moving some of the “pulling stones” for use at the memorial garden at the town cemetery.  Dan M. will look into scheduling a joint site visit with the Cemetery and Trails Committees to divide up the stones when weather allows. Milt Wright also mentioned ice storm damage to trees at the Fairgrounds property.  
The joint RCC/RTC planning session adjourned at approximately 7:45 p.m.

RCC Budget – RCC members reviewed the 2014 budget and roughed out a 2015 budget.   Any funding for RTC “wish list” projects must be on town conservation properties only.  Based on preliminary discussion, RCC plans to fund the Upper Fairgrounds Trail flood repair project ($475) (#1 on RTC’s list) and the purchase of nine (9) signs for the Fairgrounds complex ($1,125 plus cost of hardware and posts).  Funding for signs for Fogg Farm Conservation Area (part of #5) was also considered ($250).  Total estimated cost = $1,800-$2,000.

For 2014-15, the RCC will likely budget a property tax amount similar to that in the 2013-14 budget ($815).  A larger amount will likely be budgeted to come from the Readfield Conservation Lands (RCL) account. The RCL account contains funds received from timber harvests at the Town Forest.  Budgeted funds from this account carry forward if unspent.  Approximately $20,000 is currently in the RCL account, with perhaps another $10,000 anticipated if this year's timber harvest is completed.

Dan M. will convene a smaller group to sketch out a proposed 2014-15 budget for discussion at the February 11th RCC meeting. It was suggested they include funds for moving the RCC's share of the pulling stones and removing the old bleacher rubble at the Fairgrounds (Mark Birtwell may assist).  Joint projects with the Trails Committee will be considered if they meet the criteria for RCL account funding.  It was also suggested that we consider resuming contributions to the Open Space Fund from the RCL account.  The RCC is scheduled to meet the Budget Committee on Feb 13.
Town Conservation Properties –
Readfield Town Forest – Tim S. reported on the Town Forest harvest and the need to spend some of the income either on town conservation land management activities and/or supplementing the Town’s Open Space Fund.  Some of RTC’s proposed projects may not qualify for funding from the Readfield Conservation Lands account (funded by timber harvests.).  Town Forest income can be spent on Town conservation properties (Fogg Farm, Torsey Pond, Fairgrounds, Town Forest) and possibly on Mill Stream.  

Harvesting operations at the Town Forest have been delayed due to weather conditions.

Fairgrounds Property – Jerry B. mentioned the need to spend funds by June 2014 on the parking lot.  No update on the Project Canopy grant.

Fogg Farm Preserve – A request was made to hunt on the property.  Currently the FFCA Management Plan states that hunting policy on the property will conform to the policy set by abutters (due to close proximity of houses).  RCC will review the hunting policy, and can change it, if necessary, without Town meeting approval.
Torsey Pond Nature Preserve  - no news

New Business

Dan M. mentioned the possible need to remove poison ivy near the Fairgrounds entrance with herbicide (Roundup?).  RCC may consider hiring a certified herbicide applicator to do the job.

“Responsibilities of the Conservation Commission” document review – The “Responsibilities” document was reviewed and edited for Dan M.’s presentation to the Select Board.  Specifically, each item was reviewed to identify accomplishments and/or ongoing efforts for the “short-term,” “mid-term,” and “ongoing” responsibilities of the RCC.  

Meeting adjourned approximately 8:35 pm.  The next meeting is scheduled for February 11, 2014 at 6:30 p.m.

Submitted by Andy Walsh
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