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January 23, 2014

Members Present:  Sue Reay, Brenda Lake, Lydia Adelson, Karen Peterson, Eveyln Potter, Grace Keene, George Bolz, Sandra Rourke,  Lorraine Wagner,  Pam Osborn
 
Review of Meeting Minutes:  January 9, 2014 Meeting Minutes were approved
Interview with Littlefield & Son:  This interview was the primary focus of the meeting. The contractor did not come to the meeting.   Brenda stated that she felt strongly that the committee  recommend staying with the current system of mowing.  She feels that the employees are doing a great job, wants to see our equipment used, and likes that the Town hires locally. 
Update on the Granite:  Lydia is a member of the Trails Committee.  At their last meeting, she asked the Committee what they would like to see done with the pulling stones at the fairgrounds.  The Trails Committee had forgotten about the stones and would like to be part of the discussion as to what to do with them.   The Trails Committee will discuss this at their spring meeting.  Sue added that she does have a volunteer that will help move the stones. There may be others who will also contribute their time and equipment. 
Update from the Select Board:  Sue asked for feedback from the committee on whether or not we feel that she addressed our concern (see Jan. 9 minutes).  It was agreed that she fully addressed our concerns. 
Update from the Chairs Meeting:    Each committee needs to review and revise their component of the Town Of Readfield’s Comprehensive Plan and evaluate progress on Short, Mid, and Long term goals.  The Cemetery Committee is not included in the CIP. We will need to write this, and work will begin on this project after the budget is completed. The CIP is on the Town’s web site for review.
We will also need to begin work on a mission statement along with our goals. 
Budget:
 In order to help with the discussion, Deb came up with a draft of a spreadsheet which identifies the only the mowing costs of utilizing employees so that the Committee may compare to the bid made by the contractor. This is a draft and not reviewed by staff for accuracy.  
Cemetery Stone Repair Line:  Leave the same at $4000. The sign at Torsey  cemetery  has been damaged by a State plow. 

Equipment: ( Equipment lines are for comparison use only at this time.)
Fuel cost will need to be projected. The rest of the lines seem ok .  
 Major stone walls and a new mower are part of money set aside for CIP.  
Other Thoughts on the Budget:
Do we want to put in the money for a road in East Readfield?    Should we prioritize some money for natural fencing?

Next Meeting:  February 3 at 10:00. 
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