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February 3, 2014
Present:
Members:  Lydia Adelson, George Bolz, Deb Doten, Sandra Rourke, Lorraine Wagner, Grace Keene, Pam Osborne, Brenda Lake
Select Board Members:  Sue Reay
Staff:  Karen Peterson,  Stefan Pakulski
Members of Public:    Tom Dunham

Purpose of Meeting:  To make a decision about the RFP for mowing, and to finalize a 2015 cemetery recommendation. 
Discussion:
The budget process will be driven by the goals of being flat funded, maintaining quality, and maintaining infrastructure. 
The Committee agrees that each member is taking the fiscal responsibility of budget development very seriously. No one wants to be over budget, or have a budget that is beyond spending means. 
Do we have a reliable candidate at this time?  Several members noted concerns that the Contractor did not come to the prior meeting, and there were no messages that we are aware of. 
One Committee Member noted that a contractor is more inexpensive and there is adequate control over performance.  This member wants to be sure that a contractor is treated with the same standards that used for employees.
Two budget options were discussed. One budget has the expenses separated from the mowing salary from the Sexton’s salary.  The other has equipment lines removed and mowing salary removed, and the Contractor Proposal of $12,500 included.  The difference between the two budgets is $396.00. It was asked that a closer look at the time billed to the salary, tax and benefit lines be completed to assure that the salary lines in the budget utilizing employees is correct. 
Capital Improvement Plan (CIP):    It is most likely that there will be reductions in the CIP.  It is possible that it the mower outlined in this plan may not be approved for purchase. 
In order to finalize any funding for one time projects such as fencing or roads, we must finalize the salary and benefit lines. This means we need to come to a decision on the RFP before we move forward to finalize the budget. 
Next Meeting:  February 13, 2014
                            The only agenda item will be budget recommendations.



