Readfield Community Library Board of Trustees

 Meeting Minutes

February 9, 2011 Maranacook Community High School

Meeting called to order by chair Brenda Lake at 6:30pm. Also present were: Lee Hepfner, Pam Mitchell, Deb Peale, Ann Keilty , Betty Peterson, Lori Clark and Nancy O’Toole librarian.  

Secretary’s report: January 5, 2010 minutes accepted as presented.

Treasurer’s report:   Reviewed and accepted as presented. 

· FY2012 budget reviewed and approved.

Librarian’s report: 

· Teen books relabeling project complete
· Automation project on target
· One computer will be placed where current card file is located and will be dedicated to book search only.
· Logo contest extended to March 12, 2011
· Book sale : 
· ? Bruce design and print poster for book sale
· Set up February 17th 1:00 pm: Deb, Lori, Betty, Ann, Nancy, ?Gwen
· Sale February 19th 10:00- 1:00: Brenda, Ann, Lee, Nancy

     1:00 – 4:00: Pam, Carson, Lee, Nancy

· There was a good response from patrons with overdue books

· E-mail list developing slow but sure.

· Decided to weed carefully through the nonfiction section preferable before data entry.
Old / Ongoing  Business:  
· Operating policies:
· Betty, Pam, Deb, Brenda, Nancy will begin the process of revising, organizing and editing the operating policies.
New Business:

· A structural engineer will reexamine the library building to help guide the library board in conjunction with the select board in making decisions regarding the upkeep and possible expansion of the building. Lee, Brenda and Ann will try to be present when the engineer does the exam.
· A volunteer appreciation event will be planned for summer or early fall.
The meeting was adjourned at 8:02 pm

Respectfully Submitted,

Deborah Peale 

Secretary 

