
[bookmark: _GoBack]Cemetery Committee Meeting Minutes
February 13, 2014
Present:
Members:  Lydia Adelson, George Bolz, Deb Doten, Sandra Rourke, Lorraine Wagner, Grace Keene, Pam Osborne, Brenda Lake, Evelyn Potter
Select Board Members:  Sue Reay
Staff:  Stefan Pakulski
Members of Public:    None Present

Purpose of Meeting:  To make a decision about the RFP for mowing, and to finalize a 2014/2015 cemetery recommendation. 
Discussion:
The budget process will be driven by the goals of being flat funded, maintaining quality, and maintaining infrastructure.  
At our last meeting, the Committee requested that the Town Manager confirm the Mr. Littlefield’s interest in the mowing contract. Grace received an e-mail this morning that Mr. Littlefield is no longer interested in this contract.
The Committee discussed the budget based upon employee salaries.  The following points were addressed:
· There will be carry forward funds of $400 for the Memorial Gardens.
· Sue urged transparency when presenting salary lines and stipend lines. Residents would like the true cost of mowing. 
· Equipment is a concern. There may need to be a new mower purchased in the next year to two years. The process options were explained as a lease/purchase, capitol budget one time only purchase, maintenance/equipment reserve, and amortization. 
· The trust fund interest balance is $34,000. Grace recommends a cushion of $30,000 be kept. 
· The stone wall repair and the mower are still included in the CIP. Sue noted that the Select Board has asked to keep the CIP spending at a ceiling of $500,000. 

Before leaving the meeting, Lorraine asked the following questions:
 	Will the fence on the Church Rd. be repaired this year?
	Is it too late for another RFP to be issued?

Sue shared her thoughts on approving $4000 from the trust for the 2015 budget.  This money could be put toward purchase of equipment. If the money is not utilized in this fiscal year, it could be carried forward to the 2016 budget. 






Committee Recommendations for the 2015 Cemetery Budget:
The recommendation is to approve the 2015 Initial Budget on the Custom Budget Report.
We also would like to explore the idea of the $4000 in Trust Fund interest which could be used toward equipment.

There was consensus among all the Committee Members to approve these recommendations. It should be noted that two members left the meeting before this vote was finalized.
Sue noted that no one had discussed her email of February 11th.  Several of the committee members responded by saying they went right to work on answering her questions for the meeting. Deb had made copies of the email for distribution.  
Lydia extended a gracious Thank you to the Committee, and to Sue as the liaison to the Select Board, for the comprehensive and hard work done on this budget.

Next meeting 
 March 6th at 9:00
Topics to be addressed:
Approval of meeting minutes for 3 meetings. 
Fence repair on Church Rd. 
Mission and goals
Audrey’s Fence! 


















Attachment 1:  RFP Email 



on Feb 07, 2014, Stefan Pakulski <readfield.tmgr@roadrunner.com> wrote:
Hi Matt,
 
At the request of the Cemetery Committee, I’m checking the status of your bid and your interest in possibly mowing Readfield’s cemeteries and other town properties.  The committee would like to make a recommendation to the Select Board whether or not to accept your bid, but they also were interested in talking with you before that.  I understand you had some scheduling issues and couldn’t make the last committee meeting.
 
Please send a message or call and let me know your thoughts.
 
Thanks and trust all’s well,
 
Stefan Pakulski, Town Manager
Town of Readfield
8 Old Kents Hill Road
Readfield, ME 04355
ph: 207-685-4939
fax: 207-685-3420
cell: 207-242-5437
email: readfield.tmgr@roadrunner.com
 
This electronic mail message and any attachments hereto, as well as any electronic mail message(s) that may be sent in response to it, may be considered public records, and may therefore be subject to public record requests for review and copying under Maine's Right to Know Law (Title 1, §401-§521 of the Maine Revised Statutes).


From: Littlefield & Sons [mailto:matthew@littlefieldandsons.com] 
Sent: Wednesday, February 12, 2014 9:27 AM
To: readfield.tmgr@roadrunner.com
Subject: Re: checking in
 Stefan,
  Sorry for the delay in the response to your email.  Due to changes in our lives at this time I will have deny the oppurtunity to contract with the Town of Readfield.  I wish you the best and thank you for your time.
Matthew Littlefield
Littlefield & Sons
 
From: Stefan Pakulski [mailto:readfield.tmgr@roadrunner.com] 
Sent: Wednesday, February 12, 2014 7:02 PM
To: 'Littlefield & Sons'
Cc: Grace Keene; Karen Peterson
Subject: RE: checking in
 
Matt, 
Thanks very much for your message.  I had a sense that your plans might have evolved since we last spoke, and I trust it’s all in good directions for you.  Thanks very much again for bidding on the work here in Readfield.  I wish you success and would look forward to talking with you in the future if another opportunity might arise. 
Stefan Pakulski, Town Manager
Town of Readfield
8 Old Kents Hill Road
Readfield, ME 04355
ph: 207-685-4939
fax: 207-685-3420
cell: 207-242-5437
email: readfield.tmgr@roadrunner.com

 


Attachment 2:  Email from Select Board Liason
Budget suggestions [image: http://o.aolcdn.com/cdn.webmail.aol.com/38394/images/common/space.gif]
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	From 
	[image: http://o.aolcdn.com/cdn.webmail.aol.com/38394/images/common/space.gif]Sue Reay selectboard.sr@ne.twcbc.comhide details[image: http://o.aolcdn.com/cdn.webmail.aol.com/38394/images/common/space.gif] 

	To 
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To all,

As a select board member, I have really encouraged you to all make sure that the 
budget you put forth considers every possible aspect in presenting an apples to 
apples comparison with the RFP you received.  The only part that I see missing 
from the last spreadsheet sent to us, is that the spreadsheet is focused on a 
one year budget without taking into consideration a 3 year RFP that you have.  
Looking forward I would like to suggest that you make sure the public will 
understand costs for this year, next year and the following year compared to the 
RFP.

We are all aware that newer mowers, weed whackers, etc. will be in the future 
CIP for replacement and I feel that you need to be objective in this process. 
Whether or not we will have to replace the existing truck and trailer used for 
mowing, costs of fuel, insurance, etc. need to be brought forth for future 
years.

Our cemeteries are in great shape and I agree that Karen and her mowing crew 
this past year have done a wonderful job.  If you can project out that the Town 
will be better served by staying with town crew's doing the cemeteries, I will 
100% back you all.  But in order for me to do that, I have to see total 
transparency and accountability for the comparison for 3 years not just one.

If Sexton duties can't be covered by the stipend, I believe we should let the 
residents know accurate costs to perform this duty and the reasons why.

This is only my opinion and thoughts as the liaison to the committee.

See you all Thursday morning.
Thanks
--
Sue Reay

This electronic mail message and any attachments hereto, as well as any 
electronic mail message(s) that may be sent in response to it, may be considered 
public records, and may therefore be subject to public record requests for 
review and copying under Maine's Right to Know Law (Title 1, §401-§521 of the 
Maine Revised Statutes).
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