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 Meeting Minutes
March 2, 2011 Maranacook Community High School

Meeting called to order by chair Brenda Lake at 6:40pm. Also present were: Lee Hepfner, Pam Mitchell, Deb Peale , Betty Peterson, Lori Clark, Gwen Mohlar, Bruce Bourgoine and Nancy O’Toole librarian.  

Secretary’s report: February 9, 2011 minutes accepted as presented.
Treasurer’s report:   Reviewed and accepted as presented. 
Librarian’s report: 
· Brenda will write thank you notes to Lee Mank and Karen Peterson for their help with the book sale.  Another library based book sale is being considered for late fall. 
· Automation project: Approximately 50% of the collection has been automated. Brenda will write notes to Grace Keene  and Ellen Blanchard with special thanks for their help with the automation project.
· Logo contest in progress. 
· Lori and Nancy will research answers to questions regarding the distribution of library cards to children.
· Electrician scheduled for March 8th.
· Quarterly reports suspended pending completion of the automation project.
· Summer Reading Program:  Some past ideas discussed, looking for new ideas, to be continued.
· Literacy night at RES: Nancy Betty and Brenda will represent the RCL.
· Future project:  goals and objectives
· Immediate goal to revise the operating policy
· Determining future goals/objectives, tabled until next meeting
Old / Ongoing  Business:  
· Operating policies:
· Brenda will provide electronic or paper copies of current policies to the subcommittee.
New Business:
· Covered in librarians report.
The meeting was adjourned at 8:00 pm
Respectfully Submitted,
Deborah Peale 
Secretary 

