Readfield Community Library Board of Trustees

 Meeting Minutes

April 6, 2011 Maranacook Community High School

Meeting called to order by Treasurer Lee Hepfner at 6:35pm. Also present were:  Pam Mitchell, Deb Peale , Betty Peterson, Lori Clark,  Bruce Bourgoine and Nancy O’Toole librarian.  

Secretary’s report: March 2, 2011 minutes accepted as presented.

Treasurer’s report:   Reviewed and accepted as presented. 

Librarian’s report: 

· Maine State Library annual Survey completed.
· Electrical breaker box and outlet installed
· Automation progressing 6,000 books completed
· Logo design concept chosen – Deb will work with Bruce to refine.
· Initial purchase of 1000 two sided library cards approved
· PC1 computer has been replaced with one of the two new computers received as part of automation process.
· Approved the purchase of surge protectors and wireless cards for the new computers.
· Reviewed Doug Riley’s building inspection report.
· Summer reading program has been approved as presented  with minor changes.
· Kickoff party will be June 15th weather permitting. (? rain date June 18th)

· Additional books for pre K and K children will be purchased at various discount stores.

· “Little Sprouts Story Time” scheduled for April 30th. Presenter Pam Osborne.
Old / Ongoing  Business:  
· Literacy night report:  went well. 5 new families signed up for cards.

· Goals and Objectives: Nancy will begin the process this month.
New Business:

· Library Inspection: For the short term the library building must be maintained at a level to service our immediate needs, i.e. remedy glaring building and safety issues.  For the long term form a subcommittee to study the issue of renovation possible expansion of current building vs. new building. 
· Bruce, Lee, Brenda and possibly  Nancy will attend Select board meeting Monday April 11, 2011

· Approved purchase of gift certificate to the Weather Vane Restaurant for Doug Riley. Lee will purchase.

The meeting was adjourned at 8:10 pm

Respectfully Submitted,

Deborah Peale 

Secretary 

