Readfield Community Library Board of Trustees
 Meeting Minutes
May 4,2011 Maranacook Community High School
Meeting called to order by chair Brenda Lake at 6:35pm. Also present were:  Pam Mitchell, Deb Peale , Betty Peterson, Lori Clark,  Bruce Bourgoine, Lee Hepfner, Gwen Mohlar, Ann Keilty and Nancy O’Toole librarian.  
Secretary’s report: April 6, 2011 minutes accepted as presented.
Treasurer’s report:   Reviewed and accepted as presented. 
Librarian’s report: Accepted librarian’s report as presented 
· Suggestions for advertising future programs: notices at RES preschool, local nursery schools, town website, transfer station, online facebook and e-mail .
· Automation launch week: Sometime in late July. To celebrate, educate and provide a new library card to patrons.
· Check out cards from books will be removed as books are borrowed and by volunteers when time allows.
· Logo accepted as presented. 
· Book bag project. Deb, Gwen and Pam will help Nancy launch this for the summer reading program.
Old / Ongoing  Business:  
· Operating Policy revision: Committee will meet Monday May 9, 2011 at 6:00 pm.
· Library inspection: 
· A Request for proposal is pending for library repairs to address cellar issues. 
· Timing and completion date:  As soon as possible if approved. Question. Can library remain open while work is in progress?
· Continued investment vs. new structure: Tabled pending information regarding RFP for cellar repairs. 
New Business:
· Library goals and objectives: Nancy presented 3 goals with outlined objectives. Accepted as presented with objectives for goal 3 (programs) to be further developed.
· Weeding adult non-fiction: criteria:  not borrowed for 7 years, shabby or moldy condition, outdated information. Nancy will make final judgment.
· Class of 2011: Lori, Pam, Brenda will all reapply for library board positions.
The meeting was adjourned at 8:02 pm
Respectfully Submitted,
Deborah Peale 
Secretary 

