FINAL

Readfield Conservation Commission Meeting Notes

Tuesday, May 13, 2014, 6:30 pm, Town Office

Members present: David Bagley, Dan Meyer (chair), Tim Sniffen, Jerry Bley, Bruce Hunter, Andy Walsh.  Excused: Bob Mohler

Called to order: 6:30 p.m.
Old Business: 

Meeting Minutes – Members voted to approve the March 11, 2014 RCC meeting minutes.  Dan M. will submit them to the Town.  No RCC meeting was held in April.

Update on Recreation Map – Tim S. reviewed the updated town Recreation map.   Members offered several comments including brightening road labels, making activity symbols consistent in size, etc.  Trail and site descriptions were reviewed.  A few changes were suggested including adding an historical note to the Carleton Pond property and deleting the Kents Hill Ski Area since it’s not open to public use.  Art Grindle will download the final copy of the map on a CD.  RCC members agreed to order roughly 250 copies of the map for general distribution and 7-8 larger, laminated maps for trailhead kiosks, the town library and town hall.  RCC members voted to allow Tim S. and Dan M. to make a final determination of the number of copies of both folded and laminated maps based on need and RCC budget.  RCC agreed that general use trail maps will be available at the town hall, not at kiosks.

Weed Wrench – Tim S. indicated that the Pullerbear (weed wrench) was ordered on April 16, 2014.

Vernal Pool Meeting – A subset of RCC members met with vernal pool coordinators from Univ. Maine Orono (UMO) to discuss RCC vernal pool data.  The data set should be complete now.  UMO coordinators discussed a new strategy for vernal pool protection that would require developers to pay a fee for vernal pool impacts in high growth areas.  Funds generated by the fee would be used to purchase development rights to protect buffer areas around high quality vernal pools or wildlife corridors in rural areas.   UMO coordinators also stated an interest in vernal pools identified with any egg masses; Dan M. will follow up on this request.   UMO will attend RCC’s meeting with the Readfield Planning Board to discuss the findings of the vernal pool inventory.   RCC will consider using a Colby College intern for scanning all vernal pool packets so a digital copy of the findings is available.

Town Conservation Properties
Tim  S. mentioned that bark mulch is available at the town transfer station for use on trails or for erosion control, if needed.  Tim S. also mentioned the option of hiring the Maine Conservation Corps to complete property work, including footbridge and bridge repair/replacement at the town conservation properties.

Torsey Pond Nature Preserve – Among the maintenance needs at TPNP is replacement (deck and stringers) of a small section of footbridge just beyond the stream crossing and the removal of blowdowns on the Orange Trail.  Tim S. has materials for the bridge replacement work.  Jerry B. will take the lead on the footbridge project.   ATV encroachment on TPNP from an abutting residence was discussed.  Although use seems to be limited, Jerry B. placed some woody debris across the access route to discourage use.

Readfield Town Forest – The Kents Hill School workday on Tuesday, May 6 was led by Howard/Brenda Lake and Dan M.   Students cleared existing trails in the harvest area and cleared a new trail from the harvest area to Huntoon Cemetery.   RCC will determine when the contractor (Central Maine Logging) will return to place boulders on the access road and landscape/de-stump around the cellar hole.  RCC will meet with the contractor to ensure that all work is completed.  

The net income from the timber harvest at the Town Forest was higher than expected.   The wood will be used for timber mats, a high value/high demand product.

Fogg Farm Property – Jeannie Harris (Fogg Farm steward) contacted Tim S. regarding some broken decking on the older bridge (first stream crossing) which they repaired.   Replacing the bridge was discussed as a possible FY2014-2015 maintenance need.   

Fairgrounds Property – Dan M. and Milt Wright (Trails Cmte.) inventoried the pulling stones.  The Cemetery Committee will take half of the stones and RCC will determine how/where to use the rest.  Jerry B. suggested using some for an interpretive display.

The Maranacook/Fairgrounds Trail was not completed in 2013 due to a DEP permitting issue associated with the larger project.  DEP wants mitigation for approximately 4,000 sq. ft. of wetland filling that will occur as part of the project in the field.  Development restrictions will be placed on wetlands along the Maranacook School entranceway to mitigate for the filling.   Submittals have been made to DEP and the project will be built in July/August.  DEP has signed off on drainage issues.

Jerry B. will call Greg Durgin on updates about the Fairgrounds parking lot.  The work is scheduled for this year and should be completed by the end of June.   Other issues include soggy soil conditions in the ballfield (right field); the need for an additional barrier to prevent vandalism at the ballfield, and eradication of poison ivy along the stonewalls near Church Road.  Dan M.  has received two quotes for this work.   

Options for vegetation plantings between the southerly abutter and the Fairgrounds (near Church Road) were discussed.  RCC could be transplant native plants from adjacent woods or could purchase native trees for buffer plantings.  Funds are available in FY2014-2015 budget for plantings.  The group agreed to discuss the issue further at the June meeting.

Other Business

RCC paid annual dues to the Maine Conservation Commission Association.  Dan M. will attend their annual meeting on Saturday, May 17th.  

RCC has spent only 10% of budget to date and needs to spend $4,000 by the end of June.  Approximately $2,500 will be expended for the Fairgrounds parking lot.  An additional weed wrench will be purchased.  Dan M. and Tim S. will discuss and circulate ideas for the remaining funds by email.  Unspent RCC funds will be returned to the General Fund??

Town Warrant – RCC article will request $4,659 from Readfield Town Conservation Lands Account (which will revert back to RTCL account if unspent) and $1,065 from town regular annual budget accounts (which will revert to town accounts if unspent). Dan Meyer will attend the town meeting June 12 to answer any questions for RCC.

Jerry B.  suggested a joint meeting/barbecue with regional town conservation commissions (Winthrop, Wayne, others?) to discuss commission projects, proposals, etc.

Meeting adjourned at 8:15 pm.  The next meeting is scheduled for June 10, 2014 at 6:30 p.m.

Submitted by Andy Walsh
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