Readfield Community Library Board of Trustees

 Meeting Minutes

June 1, 2011 Home of Pam Mitchell

Meeting called to order by chair Brenda Lake at 6:35pm. Also present were:  Pam Mitchell, Deb Peale , Lori Clark,  Bruce Bourgoine, Lee Hepfner, Gwen Mohlar  and Nancy O’Toole librarian.  

Secretary’s report: May 4, 2011 minutes accepted as presented.

Treasurer’s report:  Reviewed and accepted as presented. 

· Motion to compensate volunteer Ellen Blanchard up to 25 hours for efforts on automation project was passed.  

Librarian’s report: Accepted librarian’s report as presented 

· Automation project near completion , projected completion date, end of June

· New library cards on order

· Summer Story time- Thursdays at 10:30.

· Book Bags – suggestions for book groupings welcome
Old / Ongoing  Business:  
· Summer Reading Program: Kickoff Event -  Wednesday June 15th 6:30 PM

· ½ gallon ice cream- Lee, Bruce and Gwen

· Whip cream- Deb

· Butterscotch sauce- Lori

· Chocolate sauce- Pam

· Chocolate jimmies- Lori

· Colored sprinkles- Betty

· Bowls – Ann, Brenda

· Spoons/napkins- Brenda

· Ice cream scoops- Brenda ,Lori, Pam
· Operating policies are being revised, approximately one half completed.

· Library Repairs update: RFP to cover installing additional rafters over ell, a modified plan to reduce/eliminate moisture in cellar, reinforce main floor with posts and install roof over side entrance.
New Business:
· Library Building Committee: Might consist of 1 select board member, 2 library board members, librarian, and 1 community member.  Purpose: Assess repairing and upgrading the current library building vs. a new building/different building to meet the physical space needs of the library now and in the future.
· Summer Book Sale:  August 13th 9:00 to 1:00 available Lee, Bruce and truck, Deb, Brenda, Howard and truck, Rob. Possible Pam, Gwen, Lori, Betty and Ann.

The meeting was adjourned at 9:00 pm

Respectfully Submitted,

Deborah Peale 

Secretary 

