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Members Present:  Grace Keene, Pam Osborn, Lydia Adelson, Brenda Lake, Deb Doten, Marianne Perry (excused at 2:00 pm), Sandra Rourke, Lorraine Wagner

Members Absent:  Evelyn Potter, George Bolz
Staff:    Karen Peterson, Sexton (excused at 2:00 pm)


Committee Size:
At their June 16th meeting, the Select Board requested that the Cemetery Committee provide a recommendation as to whether the size of the committee be 9 or 10 members.  We are meeting today to develop a recommendation that will be delivered to the Select Board for the June 30, 2014 meeting. 

Discussion:
Sandra Rourke asked why the Committee was now a 10 member board.  Lorraine Wagner stated that last spring (2013) Brenda Lake was appointed when Sandra’s term was not up.  Lorraine explained that Larry Dunn asked if Ms. Rourke be an alternate. 

 Deb Doten added that according to the Select Board Minutes at the time, the Select Board Chair made a recommendation that there be a 10th member added to the board.  This recommendation for increasing Committee size was never voted upon. The Select Board voted to approve Ms. Rourke as the 10th member because of a glitch in the appointment process. As a result the Select Board has developed a procedure for the appointment process to avoid this glitch from happening again. 

Brenda Lake added that she was asked if she wanted to be on the Cemetery Committee because there was an opening. That is why she applied. 

Grace Keene explained that as of June 30th this will be a committee of nine as George Bolz’s term expires. He is planning to move and not reapply to this committee. 

Sandra Rourke stated that not all members of the Committee want to dig in the dirt and do volunteer work. 

 Karen Peterson clarified that volunteer work and committee work is separate.  For example, when Grace Keene, Lydia Adleson, and Brenda Lake painted the fence at Dudley Plains, Grace asked for any interested volunteers and people showed who were interested. This was not a meeting.  The Cemetery Committee welcomes volunteerism!

Marianne Perry stated that we need to come to consensus to have progress.  There are hurt feelings and despite that, we all want to keep the balance.  She stated the rules that were in place should be honored. 

Pam Osborn stated that the Committee of 9 members was working well. There is no need to change it. 

Brenda Lake stated that it is important to have an odd number on a committee. 

Motion:    Marianne Perry motioned that the Cemetery Committee make a recommendation to the Select Board that the Cemetery Committee be composed of 9 members.  Second:  Pam Osborn
Motion Passes:  8-0 in favor of a 9 member Committee.


Role of the Cemetery Committee as Liaison to the Select Board

Grace Keene shared Article 20 from the 2005 Town Meeting.  In summary, this Article states that the Cemetery Committee shall act as liaison between the Town Manager, Town Clerk, the Cemetery Sexton, the Select Board, and the Readfield Community to facilitate communication.   With this stated, Grace asked: if the Cemetery Committee is the liaison, do we need a Select Board Liaison?

Discussion:

Several members felt that there was a lack of consistency by the Select Board for the use of liaisons to other committees (Deb Doten, Brenda Lake, Lydia Adleson, Pam Osborn).

Pam Osborn stated that the title of Liaison to the Select Board by the Select Board Chair implies an official role. 

Deb Doten stated that the question should be clarified to ask what is expected of the Committee in this official role as liaison. The Select Board can send anyone to any meeting they want.  They may not carry a vote, and they may be asked not to speak.  This is the case with anyone who is a resident of Readfield.  The issue is that Article 20 is very specific that the role of the Committee is to be the liaison to the Select Board.  

Brenda Lake suggested the idea of rotating Select Board Members if they want to be at each meeting. Committee members were open to that suggestion.  

Lorriane Wagner stated that she is glad to still be on the Cemetery Committee.  She thinks that the Select Board should discuss the issue of liaisons with Chairs of the other committees.

Sandra Rourke asked others what the big deal is about Sue Reay?  Pam Osborn stated that this issue is not about Sue Reay, but is about the lack of consistency of a formal designation of Select Board Liaison among all committees. 

Deb Doten agrees that this is not about Sue Reay.  It is about clarifying roles and communication.  By way of an example, at a prior meeting ( Reference is January 9, 2014 Cemetery Committee Meeting Minutes), two Committee Members took issue with statements made by Select Board Members at a meeting at which the Select Board Chair was not able to attend.  We explained our concern to the Select Board Chair, and she then discussed the concern at the next Select Board meeting in support of the Cemetery Committee.   According to Article 20, the Cemetery Committee should have directed a Cemetery Committee Member/Chair to take the concerns to Select Board. The liaison issue is one that needs to be clarified for us, and also for future Select Boards and Advisory Committees. 

Lorraine Wagner stated that the Road, Trails, and Budget Committees can choose whoever they want for Chairpersons.  For this reason, liaisons may be a good balance since they are elected to look out for the town. 

Grace Keene stated that there needs to be clarification about liaisons from the Select Board. There should be consistency or have no liaisons at all. 

Pam Osborn suggested the Committee vote on the issue.  

Sandra Rourke stated that she knew how each person would vote around the table. 

Marianne Perry stated that this is not about a person or people, but clarification of a role.  

Lorraine Wagner stated she recognizes the importance of different opinions. 





Motion:   Deb Doten made the motion that the (a) Cemetery Committee ask the Select Board for clarification of Cemetery Committee’s role of liaison as stated in Article 20 in the June 2005 Town Meeting Report and (b) ask about the consistency of using a Select Board liaison among all advisory committees Second:  Marianne Perry   Discussion:  Committee members are concerned about the consistency of the use of a liaison among all committees, but feel that the Select Board can have members in attendance any time. The consensus was to remove part (b) from the motion. 

Motion: Deb Doten amended the motion to remove part (b).  The Motion is amended to: 
The Cemetery Committee will ask the Select Board for clarification of role of liaison as stated in Article 20 in the June 2005 Town Meeting Report.  Second:   Marianne Perry Motion Passes 8-0

Marianne Perry was excused at 2:00 pm.

2015 Project List

Deb Doten presented a draft of a project list based upon our walks through the cemeteries this spring. She did this because the fiscal cycle does not always coincide with the planting cycle (Memorial Garden and Audrey’s Fence).  If we can prioritize projects and establish timelines for work needing to be completed for projects, than we would be able to ask for volunteers, and monitor spending.  

Lorraine noted the fence at the Readfield Cemetery is on the list and that has been two years and it should be replaced. Many committee members have concerns about sand blasting one section of the fence.  We need more information to discuss this.


Next Meeting:      July 7 at 9:00 at the Town Office. 


Agenda:   Project planning

Meeting adjourned at 2:30 pm





