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Members Present:  Grace Keene, Pam Osborn, Deb Doten, Evelyn Potter, Marianne Perry, Sandra Rourke, Lorraine Wagner

Members Absent:  Lydia Adelson, Brenda Lake
Staff:    Karen Peterson, Sexton (excused at 9:30)

Meeting began at 8:40.

The primary purpose of this meeting is to (a) set action steps for major projects in the cemeteries and (b) election of officers.

Project List Review

Lorraine Wagner announced to Grace Keene that she would be resigning from the Memorial Garden Sub-Committee.  Lorraine added that when the project goes forward that she would appreciate consideration of a proposal to put a flowering crab apple tree in this space as it is a type of tree that blooms around Memorial Day. 
East Readfield Natural Fence Discussion:
· Karen Peterson suggested the first step should be to transplant lilacs around the cemetery entrance.  
· Marianne Perry and Karen Peterson planted a magnolia tree last week. They also suggested that there be a ceremony to honor Audrey Luce and those that have donated to the project. 
· Marianne Perry reported that she has contacted landscapers to see what the interest would be. She talked with DR Struck who would be available to work in the fall. 
· Lorraine Wagner suggested talking with Alden Longfellow. 
· Deb Doten supports DR Struck as they are a local company who are involved with a lot of community supported activities. They also do great work. 
· Marianne Perry noted that the pump is difficult to use. Watering the plantings will be challenging.  
· Members agreed by consensus to meet at the East Readfield Cemetery on July 21, 2014 at 8:30 to transplant lilacs.  
· There was a discussion as to whether the ceremony should be held on the July 21st. Lorraine Wagner suggested that the ceremony be held in the spring when the plantings are in bloom. Members agreed by consensus to have the dedication ceremony in the spring of 2015.
· Grace Keene will assure that the meeting notice will be posted and that we ask for volunteers for the July 21st meeting. 
· Sandra Rourke asked about how to inform people who do not have the internet. 
· Deb Doten will develop a flyer to promote the July 21st plant date.  
· Evelyn Potter will contact the Advertiser to do a story as a follow up to Audrey’s fence.  
· Marianne Perry asked for the total amount of money available for the Natural Fence Project. Grace Keene said that the total at the Town Meeting was $2445. Evelyn Potter said that there have been more donations to bring the total to just under $2600.  Deb Doten asked if the amount of money raised after the Town Meeting needed to be approved at the next Town Meeting   Evelyn Potter and Grace Keene said that the way that the Select Board worded the article was to leave the approval on-going until the project was complete.  All agree that  the way that the Select Board worded the article was excellent. 
· Marianne Perry will try to have Dave Struck attend the July 21st meeting. 
· Evelyn Potter said that it is still possible that there will be a donation from the Fifield Trust.  
· Lorraine Wagner asked if there could be paid staff available to help with the June 21st plantings. 

Posting of Meetings

Lorraine Wagner stated the today’s meeting was not posted.  Deb Doten talked with the Town Clerk prior to the meeting. The meeting was posted in the Cemetery section of the Town’s web site as well as in the office.  There was discussion around having the meeting notice somewhere on the main part of the web site. 

Readfield Corner Cemetery

Karen Peterson gave an update on the fence repair at the Readfield Corner Cemetery. She is planning to meet with Mark Newcomb the first week in August. He is a welder in Augusta who does restorative work. 

Karen Peterson said she is working on getting estimates for a tree removal in Case Cemetery. 

Memorial Garden
· There are pulling stones available.
· The site needs to be visited to determine what the next steps for moving this project forward. 
· Lorraine Wagner expressed her desire to have a dwarf flowering crab tree in that area along with simple perennials.

Evelyn Potter explained that there is a stone that was not installed properly (Granville Downes stone) in 1987.  The family has looked into the repair ($800) and the cost is beyond their means.  Evelyn wants the Committee to be aware of this problem.  Evelyn said that she has had a discussion about the matter with the Sexton.

Marianne Perry stated that there are several rocks located behind the library that need to be moved should anyone need them for a project. 

Approval of June 23, 2014 Minutes 
The minutes were approved by consensus.  Pam Osborn and Evelyn Potter like the format of the minutes. Deb Doten said she is using the Select Board Meeting Minutes as a format. Deb explained that editing from the members is helpful and important. 

Update from June 16, 2014 Select Board Meeting 
Grace Keene shared that the Select Board will be forming a sub-committee to explore the role of Select Board Liaison. Greg Durgin, Val Pomerleau and one member of the community will be working on this. 

Sandra Rourke asked what the problem is with Sue Reay.  Deb Doten asked her why she feels that the Committee has a problem with Sue Reay, and specifically who on the Cemetery Committee has indicated a problem with Sue Reay.  Sandra felt that all of the Committee indicated that there is a problem.  Deb Doten stated that no one who is a member of the Cemetery Committee has brought up an issue or problem with Sue Reay. 

Deb Doten said the Select Board asked Cemetery Committee to work with them while they determining the Select Board Liaison role, and what the original article forming the Cemetery Committee states.  The Select Board has formed a committee to look at the issue. That seems like a good beginning to a solution. Deb also stated that she is in support of Select Board involvement with Committees.  

Deb Doten said that she has submitted an application to work with the Sub Committee to Explore the Role Select Board Liaison. This position is one that needs to be approved by the Select Board. There is one other applicant who has submitted her paperwork. Lorraine Wagner and Sandra Rourke stated that this applicant would do a good job. 

Marianne Perry agrees that Select Board liaisons make sense.  

Lorraine Wagner stated that we all need to work together. She stated that there is no need for emails going back and forth. 

Grace Keene explained that the Select Board has approved that the Cemetery Committee be comprised of nine members. 

Lorraine Wagner and Sandra Rourke had a discussion on why the Cemetery Committee became 10 members (see June 23 minutes). 

Election of Chairperson and Secretary

Lorraine Wagner would like to nominate Lydia Adleson for Chair. She feels that Grace has done a great job but knows she does not like writing articles and has been Chair for a while. Lorraine would also  like to have a full committee for a vote. 

No one present today indicated interest in being Chair. Deb Doten is willing be Secretary if approved.  

The Committee agreed by consensus that the vote of officers would be on July 21st at 8:00 prior to the planting. 

Meeting ended at 10:05 am.












