Readfield Select Board
Regular Meeting
Agenda
July 14, 2014

Location: Town Office

Regular Meeting Starts: 6:30 PM

Pledge of Allegiance
1. Minutes: Select Board meeting minutes of June 30 and July 7, 2014
2. Warrant: 1 — 5 minutes

Communications — 30 minutes
3. Select Board communications
4. Town Manager
5. Boards, Committees, Commissions & Departments

Appointments/Reappointments — 10 minutes
' 6. Lydia Adelson, Trails Committee reappointment
Andrew Walsh, Conservation Commission reappointment
Deb Doten, ad hoc Select Board Liaison Committee
Priscilla Glover-Zarella, ad hoc Select Board Liaison Committee
Eugene Carbona, ad hoc Public Works Committee

Unfinished Business:
7. Regional Fuel contracts — 5 minutes
8. Road shoulders installation proposals — 10 minutes
9. Paving proposals — 10 minutes
10. Library painting proposals — 5 minutes
11. Select Board retreat planning — 5 minutes

New Business:
12. Transfer Station Sunday hours consideration — 10 minutes
13. Annual calendar review — 10 minutes
14. RES playground reserve account update — 5 minutes
15. Mailbox Guidelines review — 5 minutes
16. Town Office Rental/Use Agreement review — 5 minutes
17. Beach Rental Agreement — 5 minutes
18. Other (if needed)

~-

Public Communications — 15 minutes
19. Members of the public may address the Select Board on any topic.

Executive Session
20. Update on status of bargaining unit legal dlscussmns

Adjournment







Select Board members present: Sue Reay, Valarie Pomerleau, Greg Durgin, Larry Dunn and Allen Curtis.
Others attending: Shannon Gould (PEG TV), Stefan Pakulski (Town Manager), Tom Dunham, Lorraine
Wagner, Milt Wright, Grace Keene, Pamela Osborn, Deb Doten, Karen Peterson (Sexton), Christine Sammons,
and Marianne Perry.

The meeting was called to order at 6:35 pm by Mrs. Reay, followed by the pledge of allegiance. |

(1) Minutes: Motion by Ms. Pomerleau to accept the minutes of 06/16/2014 as amended, and minutes of
06/19/2014 and 06/24/2014 as presented; second by Mr. Curtis; vote 5-0-0. -

(2) Warrant: Mr. Durgin reviewed the warrant and noted a reduction of $97.50 due to correction of invoice
from Atlantic Recycling Equipment. Motion by Mr. Durgin to approve watrant #28 in the amount of
$58,904.66, second by Ms. Pomerleau. There was discussion of several items. Vete 5-0-0.

Mr. Durgin reminded the Board that someone else will review warrants in the next quarter. Mr. Curtis will do
this next.

(3) Select Board Communications:

Readfield Select Board
Regular Meeting Minutes June 30, 2014 - Unapproved

(4) Town Manager:

Mr. Durgin reminded everyone attending the meeting to be respectful and courteous to all.

Mrs. Reay asked the Board to consider whether Mr. Dunham should remain on the Public Works ad hoc
committee when he assumes his seat on the Select Board in July. This was discussed in some detail.
Ms. Pomerleau offered to remove herself from this ad hoc committee so that Mr. Dunham could assume
the position as a Select Board member.

Motion by Ms. Pomerleau to remove herself from the PW ad hoc committee; second by Mr. Durgin;
Vote: 5-0-0.

Motion by Mr. Curtis to add Tom Dunham as Select Board liaison starting July 1, 2014 to the end of the
goal, to serve on the Public Works ad hoc commitiee; second by Mrs. Reay; Vote: 5-0-0.

An opening for a citizen member now exists on the Public Works ad hoc committee and will be
advertised immediately.

Mr. Curtis provided an update on his work analyzing the 2013 road bond reconstruction projects. He
shared a copy of a template he is developing, noting he has worked with Mr. Dunham and has shared
information with Road Committee chair, Peter Davis, but has not yet met with Mr. Davis.

Mr. Curtis also talked about converting DVD recordings of Select Board meetings to digital files that
could be posted on the Internet. Mr. Dunn noted the importance of having a good policy in place before
posting videos on the Internet or “cloud”.

Mrs. Reay reminded the Board and public about the Summer Residents Meeting to be held on July 7,
2014 from 6:30 — 8:30 PM,

Mr. Durgin said he will not attend the July 14, 2014 meeting but is still willing to serve in different
Select Board roles if so appointed at that meeting.

Mr. Pakulski gave updates on the recent fireworks display by Julia Clukey’s camp for girls at Ca.mp KV,
the hiring of new CEO Paul Mitnik, and upcoming bid openings for fuel, road shoulders, pavin, g an

library painting. He also will continue planning for the Select Board retreat on either August 4™ or 14"h
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(5) Boards, Committees, Commissions & Departments:
e Mrs. Reay called Cemetery Committee Chair, Grace Keene to speak with the Board regarding a Select
Board liaison to the Cemetery Committee.

Discussion followed, relating to memos Mrs. Keene sent to the Board asking for clarification on the.
Cemetery Committee’s role as a liaison to the Select Board and the role of a Select Board liaison to the
committee. Mrs. Keene’s memo was based on the Town Meeting approved Cemetery rules that state the
Cemetery Committee is the liaison to the Select Board for all cemetery issues.

Mrs. Reay finally suggested that a Select Board subcommittee could work on defining the Select Board
liaison role. Mr. Durgin and Ms. Pomerleau volunteered to do this. Mr. Durgin asked for a resident to
assist this work, to have the Town Office advertise for this opening, and to have the subcommittee start
work after he returns the week of July 20, 2014.

Deb Doten also spoke about the question of the Cemetery Committee’s liaison role.

Ms. Pomerleau said it should be documented that the Cemetery Committee has nine members. Mr.
Dunn suggested 9-member wording could be included in a Town Meeting warrant article to update the
Cemetery Rules.
(6) Appointments/Reappointments:
Mrs. Reay invited Christine Sammons to meet with the Board regarding her application to the Trails
Committee. Mr. Wright confirmed there is an opening on this committee and that there is an established total of
13 members. Mrs. Reay asked if the proposed term should be staggered, as opposed to a 3-year term.

Motion by Mr. Durgin to appoint Christine Sammons to a pending 3-year term on the Trails Committee, and if
that is not open, then to a 2-year term, starting tonight; second by Ms. Pomerleau; vote 5-0-0.

Mrs. Reay noted Tom Dunham’s resignations from the Board of Appeals and Library Building Committee.

Motion by Mrs. Reay to accept Tom Dunham’s resignations from the Board of Appeals and Library Building
Committee effective tonight, regretfully; second by Ms. Pomerleau; vote: 5-0-0.

These resignations create two openings that will be advertised immediately.

(7) Public Hearing on General Assistance maximums:

Mrs. Reay opened the public hearing at 7:42 PM and asked for any public comment or questions about the
proposed annual maximums for General Assistance.. Hearing nothing from the public, Mrs. Reay closed the
hearing at 7:43 PM.

Motion by Mrs. Reay to accept the General Assistance maximums in Appendix A for July 1, 2014 through June
30, 2015 and to send a signed approval to DHHS; second by Mr. Curtis; vote: 5-0-0.

(8) Annual Policies: Mrs. Reay reviewed three annual policies on the disbursement of employee wages,
payments to the state, and payments for unpaid taxes.

Motion by Mrs. Reay to approved the three annual policies; seéond by Ms. Pomerleau; vote 5-0-0.

(9) Town Manager evaluation format: Mrs. Reay noted Mr. Curtis had asked for this item. Mr. Curtis
handed out some materials to include with an evaluation format, such as a job description and the state statue on
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the Town Manager plan. He said it will take time to define goals and objectives for an evaluation, and to
determine how to measure performance with evidence. Mrs. Reay suggested that on July 14, 2014 the Board
could set a date for a workshop on this topic.

(10) Other: Mrs. Reay reviewed the MMA legislative policy committee nominations included in the packet.

Motion by Mrs. Reay to indicate the Select Board’s vote for both MMA legislative policy committee
candidates; second by Mr. Durgin; vote: 5-0-0. Ms. Pomerleau offered to take the signed form to MMA as she
works there.

Mr. Drurgin recognized the talents and service of Larry Dunn to the Town, thanking him for his time on the
Select Board. Mr. Dunn said it has been a pleasure to serve the community. Mrs. Reay appreciated what Mr.
Dunn has brought to the Town.

Mr. Curtis expressed concern about whether a statement might be needed in regard to Governor LePage’s
message to communities about General Assistance for undocumented aliens. The Town Manager offered to
look into this and report back.

(11) Public Communications: Mrs. Reay reviewed the public communications policy.
Mr. Davis addressed the Board, saying he has not received a copy of Mr. Curtis’s road project analysis yet. Mr.
Davis will share this information with the Road Committee after he receives it.
Mr. Davis asked for a review of the recent Labor Relations Board (LRB) hearing on a union bargaining unit for
Town employees. Mrs. Reay said the Select Board is still waiting for a transcript from the LRB.
Mr. Davis asked how much has been spent in legal fees fighting or responding to the unit determination issue.
‘Mrs. Reay said about $8,000 so far, not including legal counsel time at the LRB hearing. Mr. Davis thought
that as much as $9,300 might have been spent on this so far. He also asked how much the budget for legal
-services was overdrafted. Mrs. Reay said the budget line was overdrafted due to a Maine Human Rights
Commission issue, addressing the cattle trespassing issue, the unit determination issue, and many general items.
Mr. Davis asked if any of the legal services costs were spent dealing with Reay Construction’s complaint
against the Town Manager. Mr. Durgin said yes, and could get that information by referring to that time period
for details. :
Mr. Davis thanked Mr. Dunn for his service on the Select Board.

Seeing no other speakers and hearing no further business, Mrs. Reay adjourned the meeting at 8:03 PM.

Recorded by Stefan Pakulski

Page 3 of 3-unapproved










3. Select Board communications

Elect Chair/Vice Chair, yearly Board member appointments, retreat update — date,
location, contract and prep later (or separate agenda item?);

Tom Dunham as a new Board member should visit KCEMA, take the on-line NIMS
certification and FOAA certification, attend an MMA class for newly elected officials,
and get an EOP identification badge from RSU Supt’s office.

Fireworks: There have been no recent complaints delivered to the Town Office,
though there was concern expressed at the Summer Residents meeting. The Select
Board could decide whether to explore a more restrictive ordinance than state law, or
not.

Board members could discuss other communications items from each other.




July 7, 2014

Pete,

Concerning your question about the total spent on legal fees, this is the
breakdown that Stefan gave to me from Lee Bragg's office on all accounts
from July 1, 2013 thru 6/10/2014, so that I had this information for town
meeting.

Bond-Which is under road reconstruction not legal $ 3012.50
Legislation § 672.50

ACO $5211.26

Maine Human Rights complaint § 5822.66

Union §$ 8096.34

General-Which includes complaint about our company that you asked
about, plus various other issues/complaints, etc. $ 5403.50

Legal budget for the year was $ 17,500.00
Overdrawn right now at $ 7,706.26

I received a copy of your FOAA request dated June 5th which was prior to
the numbers I received on June 10. Yours included a May invoice that had
not been approved and paid yet, my numbers for June 10 did not include
this invoice. I have placed copies of all totals of what I received on June
10th in your mail box. Hope this clarifies the numbers | stated.

There are still a few corrections I found in your FOAA request that I will
bring to the attention of Stefan.

Thanks-- Sue Reay, Select Board Chair

by







4. Town Manager report for July 14, 2014

In addition to working on all other items for this meeting, the Town Manager has these updates:

DHHS/GA regulations question: At the previous Select Board meeting, there was a question
about how the Town would comply with Governor LePage’s direction for written certification of
compliance with General Assistance regulations. Please see the following statement received
from the DHHA/GA Program Manager, Dave MacLean:

In the letter sent out to all Municipalities from Governor LePage dated June 20,2014, he indicated it will
be asked of all Municipalities to certify in writing that they will be in compliance with the Federal Law
regarding “lawful Presence and eligibility for General Assistance reimbursement from the State of
Maine.” This certification statement has been added to the signature section of the monthly
reimbursement form. As always if you have any questions on this or any GA issue please feel free to call
me at the number below or please call Ellen or Gerry on the GA hotline number 1-800-442-6003.

As always thank you for all your hard work and dedication as well as your partnership in administering
this program. '

Sincerely,

Dave

Road work updates: In addition to the pending road shoulders and paving projects, liquid
calcium application and roadside mowing has been done in both Readfield and Wayne.
Preparations are under way for a range of other work, including: shoulder repair where needed,
ditching, brush pickup/cleanup (especially from ice storm), culvert replacements, paving in
culverts, review of driveway/road entrances on rebuilt roads, Thundercastle-Chase Rd
intersection tree review, general signage review around town, crack sealing, paint striping,

general tree review on all roads. Public notices will be posted as soon as different tasks are
scheduled.

Other work: The Town’s technology consuitant will install and network all the new office
computers this week. The Town Office drainage will be completed soon now that the backhoe
has new tires. Crapott’s will reinstall the repaired and painted shutters on Gile Hall. The library
painting will be scheduled as soon as a contract is approved.

Incidents: A resident accosted an employee at the Transfer Station on July 5, 2014 and this was
reported to the Kennebec Sheriff’s Office. No formal charges will be filed against the resident
but the KSO has delivered a No Trespass order to the resident, prohibiting entry to the Transfer
Station.  Another resident fell and sustained some cuts and bruises at the Transfer Station. This
was referred to MMA as an insurance claim.







Cemetery Committee
Meeting Minutes
June 23, 2014
(Approved)

Members Present: Grace Keene, Pam Osborn, Lydia Adelson, Brenda Lake, Deb Doten, Marianne Perry (excused at
2:00 pm), Sandra Rourke, Lorraine Wagner

Members Absent: Evelyn Potter, George Bolz
Staff: Karen Peterson, Sexton {(excused at 2:00 pm)

Committee Size: :

At their June 16" meeting, the Select Board requested that the Cemetery Committee provide a recommendation
as to whether the size of the committee be 9 or 10 members. We are meeting today to develop a
recommendation that will be delivered to the Select Board for the June 30, 2014 meeting.

Discussion:

Sandra Rourke asked why the Committee was now a 10 member board. Lorraine Wagner stated that last spring
{2013) Brenda Lake was appointed when Sandra’s term was not up. Lorraine explained that Larry Dunn asked if
Ms. Rourke be an alternate.

Deb Doten added that according to the Select Board Minutes at the time, the Select Board Chair made a
recommendation that there be a 10" member added to the board. This recommendation for increasing
Committee size was never voted upon. The Select Board voted to approve Ms. Rourke as the 10" member because
of a glitch in the appointment process. As a result the Select Board has developed a procedure for the
appointment process to avoid this glitch from happening again.

Brenda Lake added that she was asked if she wanted to be on the Cemetery Committee because there was an
opening. That is why she applied.

Grace Keene explalned that as of June 30" this will be a committee of nine as George Bolz’s term expires. He is
planning to move and not reapply to this committee,

Sandra Rourke stated that not all members of the Committee want to dig in the dirt and do volunteer work.
Karen Peterson clarified that volunteer work and committee work is separate. For example, when Grace Keene,
Lydia Adleson, and Brenda Lake painted the fence at Dudley Plains, Grace asked for any interested volunteers and

people showed who were interested. This was not a meeting. The Cemetery Committee welcomes volunteerism!

Marianne Perry stated that we need to come to consensus to have progress. There are hurt feelings and despite
that, we all want to keep the balance. She stated the rules that were in place should be honored.

Pam Osborn stated that the Committee of 9 members was working well, There is no need to change it.
Brenda Lake stated that it is important to have an odd number on a committee.
Moticn: Marianne Perry motioned that the Cemetery Committee make a recommendation to the Select Board

that the Cemetery Committee be composed of 9 members. Second: Pam Osborn
Maoticn Passes: 8-0 in favor of a 9 member Commitiee.




Role of the Cemetery Committee as Liaison to the Select Board

Grace Keene shared Article 20 from the 2005 Town Meeting. In summary, this Article states that the Cemetery
Committee shall act as liaison between the Town Manager, Town Clerk, the Cemetery Sexton, the Select Board,
and the Readfield Community to facilitate communication. With this stated, Grace asked: if the Cemetery
Committee is the liaison, do we need a Select Board Liaison?

Discussion:

Several members felt that there was a lack of consistency by the Select Board for the use of liaisons to other
committees (Deb Doten, Brenda Lake, Lydia Adleson, Pam Osborn).

Pam Osborn stated that the title of Liaison to the Select Board by the Select Board Chair implies an official role.

Deb Doten stated that the question should be clarified to ask what is expected of the Committee in this official role
as liaison. The Select Board can send anyone to any meeting they want. They may not carry a vote, and they may
be asked not to speak. This is the case with anyone who is a resident of Readfield. The issue is that Article 20 is
very specific that the role of the Committee is to be the liaison to the Select Board.

Brenda Lake suggested the idea of rotating Select Board Members if they want to be at each meeting. Committee
members were open to that suggestion.’ '

Lorriane Wagner stated that she is glad to still be on the Cemetery Committee. She thinks that the Select Board
should discuss the issue of liaisons with Chairs of the other committees.

Sandra Rourke asked others what the big deal is about Sue Reay? Pam Osborn stated that this issue is not about
Sue Reay, but is about the fack of consistency of a formal designation of Select Board Liaison among all
committees.

Deb Doten agrees that this is not about Sue Reay. It is about clarifying roles and communication. By way of an
example, at a prior meeting { Reference is January 9, 2014 Cemetery Committee Meeting Minutes), two
Committee Members took issue with statements made by Select Board Members at a meeting at which the Select
Board Chair was not able to attend. We explained our concern to the Select Board Chair, and she then discussed
the concern at the next Select Board meeting in support of the Cemetery Committee, According to Article 20, the
Cemetery Committee should have directed a Cemetery Committee Member/Chair to take the concerns to Select
Board. The liaison issue is one that needs to be clarified for us, and also for future Select Boards and Advisory
Committees. '

Lorraine Wagner stated that the Road, Trails, and Budget Committees can choose whoever they want for
Chairperscons. For this reason, liaisons may be a good balance since they are elected to look out for the town.

Grace Keene stated that there needs to be clarification about liaisons from the Select Board. There should be
consistency or have no liaisens at all.

Pam Osborn suggested the Committee vote on the issue.
Sandra Rourke stated that she knew how each person would vote around the table,
Marianne Perry stated that this is not about a person or people, but clarification of a role.

Lorraine Wagner stated she recognizes the importance of different opinions.




Motion; Deb Doten made the motion that the (a) Cemetery Committee ask the Select Board for clarification of
Cemetery Committee’s role of liaison as stated in Article 20 in the June 2005 Town Meeting Report and (b) ask
about the consistency of using a Select Board liaison among all advisory committees Second: Marianne Perry
Discussion: Committee members are concerned about the consistency of the use of a liaiscn ameng all
committees, but feel that the Select Board can have members in attendance any time. The consensus was to
remove part (b} from the motion.

Mation: Deb Doten amended the motion to remove part {(b). The Motion is amended to:
The Cemetery Committee will ask the Select Board for clarification of role of liaison as stated in Article 20 in the
June 2005 Town Meeting Report. Second: Marianne Perry Motion Passes 8-0

Marianne Perry was excused at 2:00 pm.

2015 Project List

Deb Doten presented a draft of a project list based upen cur walks through the cemeteries this spring. She did this
because the fiscal cycie does not always coincide with the planting cycle {(Memaorial Garden and Audrey’s Fence}. If
we can prioritize projects and establish timelines for work needing to be completed for projects, than we would be
able to ask for volunteers, and monitor spending.

Lorraine noted the fence at the Readfield Cemetery is on the list and that has been two years and it should be

replaced. Many committee members have concerns about sand blasting one section of the fence. We need more
information to discuss this.

Next Meeting:  July 7 at 9:00 at the Town Office.

Agenda: Project planning

Meeting adjourned at 2:30 pm







TOWN OF READFIELD

APPOINTMENT APPLICATION

The Select Board shall not discriminate against-an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authorify over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the

applicant will likely have a frequent or recurring conflict of interest.

Please check one: 1* time apbuintment “/ re-appointment
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Chair has been notified of appointment? DYes No If yes, what date:

Is an Oath appropriate: E]Yes No If yes, what date:

SELECT BOARD APPOINTMENT

To )—\1 Q\,\Q \AM\Q\(\ of Readfield, in the County of Kennebec and State of Maine: There
beinga p05|t|on on the

N 2 |, we the Select Board of the of
Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:
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Sue Reay P. Greg Durgin | Thomas Dunham

Valarie Pomerleau Allen Curtis




TOWN OF READFIELD

APPOINTMENT APPLICATION

The Select Board shalt not discriminate against an applicant based on religion, age, sex, waritat skatus, race color,
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Please accept this email as the RCC chair's recommendation for his re-
appointment. The selectmen should be informed that Andy has been an active
participant on ali Conservation Commission activities during his first term, which just
ended in June, 2014. He has even taken on the onerous task of producmg the
succinct meeting notes which | have tried to remember to send on each month te
you as a record of our monthly meetings.

Please contact me if you have any questions. Thanks.
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Given under our hand this , day of , 2014,

Sue Reay P. Greg Durgin Thomas Dunham

Valarie Pomerleau Allen Curtis
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Is an Oath appropriate:

S

Yes

e

No

No

if yes, what date:

If yes, what date:

SELECT BOARD APPOINTMENT

To -S \No f C-LOove\\a

being a position on the lgg EI E C, EB' ; gm.n E . l

Jof Readfield, in the County of Kennebec and State of Maine: There

. I, we the Select Board of the of

Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to

said position within and for the Municipality of Readfield, such appointment to be effective:

j thfu

Given under our hand this

, day of , 2014,

Sue Reay

P. Greg Durgin

Valarie Pomerleau

Thomas Dunham

Allen Curtis




TOWN OF READFIELD WL 05 g
APPOINTMENT APPLICATION

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommaodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.
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Please check one: 1st time appointment re-appointment
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Below please tell us of any experience and/or training that might be useful in this position.
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Below please tell us the reason you are interested in applying for this position.
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If you are currently employed, what is your position?

1l ek Evnplet, e fﬁ fusz. H Al A ECY” fes A L | e

- . 2 g ﬁ ff.fl ﬁ;:‘jl o ;"-{7“__/
b N e e 1“~' g R e e | Ef - rhg SERL, I I o T L
tet eah N AT i {’, '! el }’ i, S "”’1"‘3 SAE 0 e et »,ﬁ 3
I ¥ ! i i‘“- y g o [ ..‘a',; o o R ‘g"‘ ‘x‘ .
Ly e by s ;oA ._,}I..Ma,reifm Prioged oy ieclioesee Lsy A




APPLICATION FOR APPOINTMENT FOR:
Name: mb@q'bo\@\ Position |
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CLERK’S USE BEFORE THE APPOINTMENT

Open position . Term: \\k}l\@ |
Was this position advertised? - x Yes Ao If no, please explain:
Is there & rocommendation attached? Yes )( No if no, please explain: F\Q\,\\D(L

CLERK’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? jVes N@ If yes, what date:

, \ ;
Is an Oath appropriate: ﬁVes No If yes, what date: ]

SELECT BOARD APPOINTMENT

To of Readfield, in the County of Kennebec and State of Maine:
There being a position 0{[ ' , we the Select Board of the of
Readfield de, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

l | thru . Given under our hand this , day of | » 2014,

S

Sue Reay , P. Greg Durgin Thomas Dunham

Valarie Pomerleau Alen Curtis




Debora A. Doten MLS., R, L.D.

208 Fogg Rd.

Readfield, Maine 04355

(207) 685-3536

e~mail: dadoternS7@aci.com

Professional Experience:

January, 2000 — November, 2006

August, 1997 — August, 2002

August, 1997 — August, 2004

December, 1990 — August, 2004

Federal Reviewer for ACF Head Start
Program providing peer review of Head
Start Programs and Farly Head Start
throughout New England. The primary
responsibility of this position is the
coordination of information and report
writing for a 10 member Federal Review
Team. '

Nutrition Consultant to the KVCAP Child
and Family Services Program.
Responsibilities include program training
and evaluation in the area of nutrition and
foodservice to HeadStart, WIC and the
CACFP Program. Additional
responsibilities include writing grant
proposals, and assisting teams in the
development of creative and supportive
service plans for families receiving WIC and
Head Start services.

Nutrition Consultant to SKCDC Head

Start providing staff training and technical
assistance for classrooms, foodservice

and family services staff. Responsibilities
also include program evaluation in support
of the Head Start Performance Standards in
the area of nuirition. o

Part-time self employment as a consulting
Registered Dietitian for children with
special needs. The responsibilities are to
serve as a IFSP team member for €ach child,
and to provide nutrition education to the
child's family.




June, 1995 - August, 1997

February, 1986 - June, 1995

July, 1980 - December, 1985

August, 1982 - December, 1984

Employed as the Health and Nutrition.
Services Director for Kennebec Valley
Community Action Program.
Responsibilities include administrative,
financial and supervisory oversite to the
WIC Program, Head Start Health and
Nutrition Components and the
Foodservice/CACFP Program.

~ Employed as the Nutrition Services Director

for the Kennebec Valley Community Action
Program. Primary responsibilities include
administration of the WIC, BestFed and
Nutrition Services Programs, supervision

of professional staff, providing counseling to
clients who are in need of therapeutic,
dietary intervention, ensuring compliance

~ to various contract and grants, fiscal

management; and project development,
implementation and evaluation.

Employed as the staff Nutritionist/Health
Coordinator for the Penquis HeadStart
Program. Responsibilities included the

coordination, implementation and

evaluation of the nutrition and health
component including community needs
assessment, foodservice supervision,
assessment and tracking of enrolled
children's nutritional and health status;

and providing health and nutrition education
for professionals, staff , families and
children.

Served as the Nutrition Consultant to the
Waldo County Committee for Social Action
and the Action Opportunities HeadStart
Programs. This position assured that the
programs in Waldo, Hancock and
Washington counties were in compliance
with HeadStart guidelines (See above).




September, 1982 - December, 1985

Education:

June, 1979
December, 1985

May, 1985 - October, 1985

Professional Organizations:

Worked as the Nutrition Consultant to

the Penquis Daycare Program. The
responsibilities included reviewing menus
for nutritional adequacy, providing ongoing
education to Daycare Home Providers

in a two county area.

Received a B.S. in Foods and Nutrition
from the University of Maine at Orono.

Received a M.S. in Human Development
from the University of Maine at Orono.

Completion of a six month ADA qualifying
experience. This included extensive clinical
training in therapeutic dietetics, and enabled
registration to the American Dietetic

- Association.

Maine Millenium Commission to Examine Food Security

American Dietetic Association - Pediatric Specialty Group

Maine Nutrition Council
President - 1993

Maine Organic Farmer's Association
Board Member
Treasurer - 1997

Maine Coalition for Food Security
President - 1994-95




PO Box 16
Readfield, ME 04355
July 3, 2014

Sue Reay, Chair
Readfield Select Board
8 Old Kents Hill Road
Readfield, ME 04355

Dear Sue:

| am writing this letter of recommendation for Deb Doten who is a
candidate for appointment and membership on the Select Board’s sub-committee
to define the role of Select Board liaisons to Readfield standing committees. 1 '
gather that this is an ad hoc committee that will go out of existence at the time
that the committee submits a report for consideration to the Select Board.

Ms. Doten has a great interest in the municipal government of Readfield
exhibited by her frequent attendance at Select Board public meetings. Ms. Doten
is also a member of the Cemetery Committee and its Secretary. She is an
articulate person unafraid to express her views before the Select Board, the
Cemetery Committee or any other group of which she is a member. She has an
ability to express her views and to stimulate consideration of her points of
interest.

For the preceding reasons, | recommend Deb Doten to be appointed a
member of the Select Board’s sub-committee to define the role of Select Board
liaisons to Readfield standing committees.

Very truly yours,

4 e T g
e

Milton R. Wright#




- TOWN OF READFIELD

APPOINTMENT APPLICATION

The Select Board shail not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexuat orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Please check one: X 1" time appointment re-appointment

Which Board, Committee or Commission are you applying for?

{ I would like to be on the Select Board Sub Com. Defining 5B Liason }
Name: Priscilla Glover-Zarella Phone (H): _ 685-1001

Street address: _13 Zarella Lane _ Phone (C): __462-5565

Mailing address:__Same

E-Mail: _cgzarella@roadrunner.com

Below please tell us of any experience and/or training that might be useful in this position.

{ was on the Trailing Naming Policy Committee

Below piease tell us the reason you are interested in applying for this position.

| enjoyed being on that committee and would like to be on another

If you are currently employed, what is your position?

Currently unemployed




TOWN OF READFIELD

APPOINTMENT APPLICATION

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, hational origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the appointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Please check one: ] 1* time appointment re-appointment

Which Board, Committee or Commission

are you applylng for? [ ﬁ, dege. Wezic. & A4 4 e o wip TEEE | ]
T f oy 6 e ‘ P S fFS
Name:_ S ENME  cWRELY Phone (H): __¢5 A

Street address: /55  ¢w VTS L 2D phane (C): Gi7-92% - 307

Mailing address:

N oy -,ﬁr’é;‘:!;. & 45,‘,:" y ﬁ"""i&_ff . C. -
E-Mail: ju" wh & 5 / B pon

Below please tell us of any experience and/or training that might be useful in this position.
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Below please tell us the reason you are interested in applying for this position.
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-If you are currently employed, what is your position?
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APPLICATION FOR APPOINTMENT FOR:

. ‘
Name: Gew\e, ng‘omnq

Position

PENRYR N O
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CLERK’S USE BEFORE THE APPOINTMENT

Open position ‘\ IIH [; ‘E EE: g ~
O~

Was this position advertised?

X]Yes

Term: & l °

If no, please explain:

Is there a recommendation attached?

Yes

X

No If no, please explain:%xm\% E Egm\. M) .

CI.ERK"S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? tes No if yes, what date:
is an Oath appropriate: Yes No If yes, wﬁat date:
SELECT BOARD APPOINTMENT
To of Readfield, in the County of Kennébec and State of Maine: There

being a position on the

Readfield do, in accordance with the provisions of the laws of the

gj, we the Select Board of the of
tate of Maine, hereby appoint you to

said position within and for the'MunicipaIity of Reédfield, such appointment to be effective:

thru

Given under our hand this , day of , 2014.

Sue Reay

Valarie Pomerleau

P. Greg Durgin

_ Thomas Dunham

Allen Curtis







7 & Regional Fuel contracts

Please see the attached summary of bids received on July 9, 2014 in response to the RFP for

regional fuel services for RSU #38 and the towns of Readfield, Fayette, Manchester, Wayne and
Monmouth.

Select Board member Val Pomerleau and the Town Manager attended the bids opening with
Fayette Town Manager, Mark Robinson and RSU Finance Manager, Brigette Williams.

Based on the low bids received, the group awarded the contract for #2 heating fuel again to
Winthrop Fuel. J&S Oil won the bid for LP and K-1. Winthrop Fuel also won the bid for diesel
to be delivered to the RSU bus fuel depot and Fayette’s public works department.

(AFC had a lower bid for K-1 but made this a conditional bid on receiving other contracts, so
this was not an acceptable bid.)

Each town and the RSU will sign separate contracts with the winning fuel companies for each
commodity. Contracts with Winthrop Fuel for #2 fuel and with J&S Oil for LP will be presented
to the Select Board for approval in the near future. The RSU will bill Readfield monthly for
diesel use from the bus fuel depot — for the Town truck, backhoe, and Fire Dept. vehicles.
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8. Road shoulders insfallation proposals

Please see the attached proposals received on July 9, 2014 in response to the RFP for Road
Shoulder Installation Services. Select Board member Allen Curtis attended this opening with the
Town Manager and Finance Officer, along with representatives of several bidding firms.

This is a summary of the total amounts proposed be each firm:
D.R. Caron $24,520.00 or $234/hr and trucking $64/hr or $54/hr for two or more

- All States Asphalt  $29,967.15 or $295/hr and trucking $75/hr; also $7.70/yd gravel
w/trucking included in original quote

C.H. Stevenson $43,666.00 and no hourly quotes
McGee Construction $57,645.00 or $380/hr and trucking $80/hr
L.P. Poirier $72,896.80 or $140/hr and trucking $70/hr

Pratt & Son $142,970.00 and no hourly quotes

Based on these proposals, D.R. Caron Excavation has the lowest combined total for all roads.
All States Asphalt has a competitive bid when considering purchase of gravel. But even when

adding the cost for purchasing and trucking another 600 yards of gravel, D.R. Caron appears to
be the lowest bid:

600 yards/16 yard truck = 37.5 loads x 1.5 hours = 56.25 hours x $64 = $3600 in trucking. Add
to this the cost of gravel: $6.50 x 750 tons = $4,875 + $3600 = $8,475 for trucked gravel.
Rounded to $8,500 + D.R. Caron’s bid of $24,520 = $33,020.

All States gravel would be 600 yards x $7.70 = $4,620 + the bid of $29,967.15 = $34,587.15

Looking at the alternate hourly rates, D.R. Caron and All States appear to be basing their bids on
a bit more than 100 hours of projected work. The results would be about the same, with D.R.
Caron being the lowest.

The other bids are not close to the two lower bidders. The only exception is the hourly rate for
L.P. Poirier that does not appear to be realistic, especially given that firm’s combined total bid.

The Select Board could consider awarding a contract for the shoulders installation services based
on the above information, and checking references for a winning bidder.




Readfield Road Shoulder Installaﬁon Progosal Form: -

Proposer's name:

\b“\ |
Address of business: W\\"\\ W\\\Q
Names of principals: QQT\ QWQSS O Q"ﬂ?\\ A‘@i*

Proposers may provide bids for shoulder installation services on any single road, or any combination of
roads, or on all four roads as long as separate prices are provided for each road and not a lump sum for

all roads or any combination of roads. The Select Board could consider sepatate contracts for each road
project. :

Alternatively, Proposers also may provide an inclusive hourly rate bid for shoulder installation services
and a rate for trucking, in addition to proposing lump sum bid amounts for each road.

Base bid for road shoulder installation services on each road:

- Thundercastie Road: o} YW - Beaver Dam Road: m
- Wings Mills Road: Q 2o - Plains Road: - 'f)n ha
C oadliReat Moo\ ChuchRoat: b N
. Lakeview Drive: \Q—‘_’)(o | |

Alternate hourly rate for shoulder instaliation servmes %'QB mand trucking hourly rate: 5 D() .

- ety Flagaecs T AYTOR e it
The Town will furnish all needed shoulder gravel through a separate vcndor The contractor will be
responsible for trucking gravel from the sand & salt shed area \ *\'\)‘Q. %\\ bb

This Proposal is made without any connection with any other Proposer making any proposal for the
same Services; and that no person acting for or employed by the Town is directly or mdlrecﬂy interested

in the Proposal or any agreement which may be entered into to wluch the Proposal relates or in any
pottion of the profits therefrom,

Signed and dated: |

e\ 5L -0V,

o @ &r LOT6m 23 Lavason LD,

Road Shoulders RFP 06-24-2014




Readfield Road Shoulder Installation Proposal Form:

Proposer's name: - All Stétés Aéphlét Inc,

Address of business: 6 Sabbady Point Road, Windham ME. 04062

Names of principals: Jamie Ward- Estimator

Proposers may provide bids for shoulder installation services on any single road, or any combination of
roads, or on all four roads as long as separate prices are provided for each road and not a lump sum for
all roads or any combination of roads. The Select Board could consider separate contracts for each road
project.

Alternatively, Proposers also may provide an inciusi{re hourly rate bid for shoulder instatlation services
and a rate for trucking, in addition to proposing lump sum bid amounts for each road.

Base bid for road shoulder installation services on each road:

- Thundercastle Road:  $3,518.55 - Beaver Dam Road: _ $4,865.90
- Wings MillsRoad: _$3,190.00 - Plains Road: $6.597.70
- Adell Road: $2,210.00 - Church Road: $7.345.00

~ Lakeview Drive: $2,240.00
Alternate hourly rate for shoulder installation services: _$295.00 _ and trucking hourly rate: _$75.00

The Town will furnish all needed shoulder gravel through a separate vendor. The contractor will be
responsible for trucking gravel from the sand & salt shed area

This Proposal is made without any connection with any other Proposer making any proposal for the
same Services; and that no person acting for or employed by the Town is directly or mdlrectly interested
in the Proposal or any agreement which may be entered into to which the Proposal relates or in any
portion of the profits therefrom.,

Signed and dated \J?NM (/()GM@Q 7/ a / Al C{

** We also have a MDOT Type "D" crushed 3/4" grave! we could supply at $7. 7O/CY. This | is
material cost only. Trucking is included in the installation quote.*

Road Shoulders RFP 06-24-2014




Readfield Road Shoulder Installation Proposal Form:

Proposet's name: dﬂ. S‘I‘.:_ucmsoﬂ Twe,

Address of business: 3 ve ot 025

Names of principals: ZA CAM-?I SZévwsm 2

Proposers may provide bids for shoulder installation services on any single road, or any combination of
roads, or on all four roads as long as separate prices are provided for each road and not a tump sum for
all roads or any combination of roads. The Select Board could consider separate contracts for each road
project.

Alternatively, Proposers also may provide an inclusive hourly raie bid for shoulder installation services
and a rate for trucking, in addition to proposing lump sum bid amounts for each road.

Base bid for road shoulder installation services on each road:

s
- Thundercastle Road: 4 $65.00 - Beaver Dam Road:elé, 723 2,00
- Wings Mills Road: ¥ %4/8a.00 - Plains Road: ?- ?5— P, 00
- Adell Road: ¢ / ,?‘[f, o0 - Church Road: ﬁ/‘," PR . oo

Copy -¥ /‘; 9. 0o rebv,

Lakeview Drive: ¥ [ 90% an

: wgfe, AS wﬁum«éé
Alternate hourly rate for shoulder installation services: 2 and trucking hourly rate: ?

The Town will furnish all needed shoulder gravel through a separate vendor. The contractor will be
responsible for trucking gravel from the sand & salt shed area

This Proposal is made without any connection with any other Proposer making any proposal for the
same Services; and that no person acting for or employed by the Town is directly or 1nd1rect1y interested

in the Proposal or any agreement which may be entered into to which the Proposal relates or in any
portion of the profits therefrom.,

Signed and 'mj W‘gc\_w ?/ /’f

.

Road Shoulders RFP 06-24-2014




Readﬁeld Road Shoulder Installatlon Proposal Form:

_ Proposer's name: ﬁg oA A (:Aém.—gt&iﬂ)—c (S18 » (( n 4L -
Address of business:_ S37  flgh SY. W, /0./\7[{ ne~ ME 013¥S
Names of principals: ___Sfesrsy Y efzce Cuuner

Proposers may provide bids for shoulder installation services on any single road, or any combination of
roads, or on all four roads as long as separate prices are provided for each road and not a lump sum for

all roads or any combination of roads. The Select Board could consider separate contracts for each road
project.

Alternatively, Proposers also may provide an inclusive hourly rate bid for shoulder installation services
and a rate for trucking, in addition to proposing lump sum bid amounts for each road.

Base bid for road shoulder installation services on each road:

- Thundercastle Road: g‘ﬁ 26 5 , 00 - Beaver Dam Road: Fe ‘ o0
- Wings Mills Road; ﬁ: 398 4 - Plains Road: ¥ /3, 580 °®
- Adell Road: # 2700, - Church Road: ¥ (2, 84S, °°
-~ Lakeview Drive: 42;90 0., °e

- oD 4 o
Alternate hourly rate for shoulder installation services: 4 3@ 0. and trucking hourly rate: 30.°

The Town will furnish all needed shoulder gravel through a separate vendor. The contractor will be
responsible for trucking gravel from the sand & salt shed area

This Proposal is made without any connection with any other Proposer making any proposal for the
same Services; and that no person acting for or employed by the Town is directly or indirectly interested
in the Proposal or any agreement which may be entered into to which the Proposal relates or in any
portion of the profits therefrom.

Signed and dated: ;z‘?-f’% M ?pz'@ i ‘1

Road Shoulders RFP 06-24-2014




Readfield Road Shoulder Instaﬂa!:_ion Progosal Form:

Proposet's name: R&M, Monc “"_PbS r s / LP foiney i?. _801"}/ ine

Address of business: | 53( .S'I [OGL 'HLLS «5{7’32@‘1’ LQWI%’[’Z)T\/ Mme. O\’l E—MD
Names of principals: _| ,P PbTT oy é’_ Sen , e

Proposers may provide bids for shoulder installation setvices on any single road, or any combination of
roads, or on all four roads as long as separate prices are provided for each road and not a lump sum for

all roads or any combination of roads. The Select Board could consider separate contracts for each road
project. '

Alternatively, Proposers also may provide an inclusive hourly rate bid for shoulder installation services
and a rate for tmcking, in addition to proposing lump sum bid amounts for each road.

Base bid for road shoulder installation services on each road:

- Thundercastle Road: B~ fla 1D 00 - Beaver Dam Road: &£ ]jlalg%,k{o

- Wings Mills Road: ¥ fol, 2¥0 OO0 - Phins Road: 517, 016.YD
- Adell Road: % ;1[, R0, 00 - Church Road: B 2Y, R0 .00

- Lakeview Drive: & 5} 00 .00

Alternate hourly rate for shoulder installation services: "Blﬂ) °C  and trucking hourly rate:jr 70

The Town will fumnish all needed shoulder gravel through a separate vendor. The contractor will be
responsible for trucking gravel from the sand & salt shed area

This Proposal is made without any connection with any other Proposer making any proposal for the
same Services; and that no person acting for or employed by the Town is directly or indirectly interested
in the Proposal or any agreement which may be entered into to which the Proposal relates or in any
portion of the profits therefrom.

Signed and dated: 4‘_[, AN, Aﬁc»-'/ i, __c? ~1 Lf

Road Shoulders RFP 06-24-2014




Readfield Road Shoulder Ihstallation Proposal Form:

Proposer's name; Prarr.t.Sans Luc

Address of business: PO, Bow 234 MgcHante Fares g 09256

Names of principals: _—r R o

Proposers may provide bids for shoulder installation services on any single road, or any combination of
roads, or on all four roads as long as separate prices are provided for each road and not a lurmp sum for
all roads or any combination of roads. The Select Board could consider separate contracts for each road
project. :

Alternatively, Proposers also may provide an inclusive hourly rate bid for shoulder installation services
and a rate for trucking, in addition to proposing lump sum bid amounts for each road.

Base bid for road shoulder installation services on each road:

- Thundercastle Road: /9 /1o = - Beaver Dam Road: “’[ 9 1™
- Wings Mills Road: 9 L 510 - Plains Road: 28 70 5 =
- Adell Road: 8,400% -Church Road: 47 900™
- Lakeview Drive: /0080 * |
Alternate hourly rate for shoulder instailation services: l and trucking hourly rate: ‘

The Town will furnish all needed shoulder gravel through a separate vendor. The contractor will be
responsible for trucking gravel from the sand & salt shed area |

This Proposal is made without any connection with any other Proposer making any proposal for the
same Services; and that no person acting for or employed by the Town is directly or indirectly interested
in the Proposal or any agreement which may be entered into to which the Proposal relates or in any
portion of the profits therefrom. '

Signed and dated: //fé %’—'

Gres Saveua , Controciar

Road Shoulders RFP 06-24-2014







9. Paving proposals

Please see the attached bids received on July 9, 2014 in response to the RFP for paving. Allen
Curtis attended the bids opening with the Town Manager, Finance Officer and several bidder
representatives. ' ‘

Here is'a summary of the combined totals for each bidder:

Pike Industries: §202,088.00
State Paving: $204,554.00
B&B Paving: | $204,956.00
All States Asphalt: - $210,063.50
Hopkins Landscaping: $219,004.49

Pike Industries added a condition that a liquid asphalt escalator clause would be added to the
contract so the prices could fluctuate based on the weekly change in liquid asphalt.

Of these bidders, only Pike Industries has paved in Readfield in the last ten years.

The Select Board could consider awarding a paving contract based on the above information and
pending any reference checks.




| Edess
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Proposed Paving Projects in the Town \fReadﬁ‘\idS 5 Foelee F"’":S,

Mooer Road (from Chase Rd {o end)
ESTIMATED TONNAGE= 150 tons of 17+ Compacted 9.5 mm WEAR SURFACE with tack

coat, on approximately 1,215° x 20°,

Chase Road extension (from Mooer Rd fo end)
ESTIMATED TONNAGE= 195 tons of 1"+ Compacted 9.5 mm WEAR SURFACE with tack

coat, on approximately 1,585° x 20°.

Chase Road (from Church Rd to Thundercastle Rd)
ESTIMATED TONNAGE= 195 tons of full-width variable-depth SHIM and 385 tons of 1"+
OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 3,115” x
20°,

: 0ld Kents Hill Road
"ESTIMATED TONNAGE= 430 tons of full-width variable-depth SHIM and 860 tons of 17+

OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 6,970° x
20°.

Curbing -
Install approzimately 282° of bituminous curbing on the island entrances to 8 Old Kents Hill Road.

Install approximately 360° of bituminous curbing on both sides of the road near 97 Old Kents Hill
Read.

Install approximately 375 of hituminous curbing on both sides of Old Kents Hill Road just past the
Thundercastle Road intersection.

Please quote all projects with Hot Mix Asphalt (HMA),

PAVING PROPOSAL FORM

Name of Company: P k‘i ﬂ M.;Q\ 0P 95 Uwg&mjg"‘ < aﬂ{/
%#’/ 9.5 mm Wearing S 1” Compacted Fa M é
)59 8400 & o117
HMA.: (Estimated tons) @Cos’c per Ton = Total $ /33 L0 00
9.5 mm Shim at variable depth C cted
%ﬂ’ HMA'(%sﬁ‘g d o @%ﬁyj Ton = Ttal$d54‘, 7500
: (Estimate st per Ton = o
Tack Coat £
/o0

(Estimated gafions) X &-00Cost Per Gallon Applied = Total $ 5 000 .o

Curbmg : | § TOQ\Q

— ¥4
(Estlmated amount)X ] Cost per unit = Total $ %/b 3.00 20.3 Dg8.oe ‘
Signatw If——  Dae 7/0{/,
358 oo Z mﬁh

*S&;gf;omm /OB %MBO( ~F J&m”ﬁf—fw 5“”‘] .
fﬁmﬂkﬁf 7/9/z~7/ y’e ocyf_ _ ;




Proposed Paw}ing Projects in the Town of Readfield:

ESTIMATED TONNAGE~ 150 tons of 17+ Compacted 95mm WEAR SUGRFACE with tack
coat, on approximately 1,215 x 20°.

ase Road from M R
ESTIMATED TONNAGE= 195 tons of 1"+ Compacted 9.5 mm WEAR SURFACE with tack
mat, on approximately 1,585° x 20°.

ESTIMATED 'I‘ONNAGE- 195 tons ofﬁlll-mdth vanable-depth SHIM and 385 tons of 1"
OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 3,115” x
20°.

ESTIMATED TONNAGE= 430 tons of full-width variable-depth SHIM and 860 tons of 17+

OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 6,970° x
20",

Curbing
Install approximately 282" of bituminous curbing on the island entrances to 8 Old Kents Hill Road.
Install approximately 360° of bitaminous curbing on both sides of the road near 97 Oid Kents Hill
Road. |

Install approximately 375° of bituminous curbing on both sides of Old Kents Hill Road just past the
Thundercastic Road intersection.

.Flme quote all prejects with Hot Mix Asphalt ({HIMA).

PAVING PR RM
Name of Company: STRYE SRR L TTNC
9.5 mm Wearing Surface 1 Compacted
HMA: (Estimated tons) X520 Cost per Ton = Towl $_{ 3T 150.c0
9.5 mm Shim at variable depth Compacted |
" HMA: (Estimated tons) X L5 00 Cost per Ton = Tonl $5 3, 775000
Tack Coat .
(Fsﬁmated gallons) X’2.00 Cost Per Gallon Applied = Total § 34 500
Cutbing ‘

(Estimated amount) X Y200 Cost per unit = Total § oM
Signatare: _ - Date: 7/‘?/ Pl

Paving RFP 06-24-14




Proposed Paving Projects in the Town of Readfield:

Mogcer Road (from Chase Rg to end) ‘
ESTIMATED TONNAGE— 150 tons of 1"+ Compacted 9.5 mm WEAR SURFACE with tack

coat, on approximately 1,215% x 20°.

Chase Road extension (from Mooer Rd to end)
ESTIMATED TONNAGE-= 195 tons of 1"+ Compacted 9.5 mm WEAR SURFACE with tack

coat, on approximately 1,585° x 20°,

Chase Road (from Church Rd to Thundercgstle Rd)
ESTIMATED TONNAGE= 195 tons of full-width variable-depth SHIM and 388 tons of 1"+

OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approxnnatelyB 115°x
20°.

Old Kents Hill Road
ESTIMATED TONNAGE= 430 tons of full-width variable-depth SHIM and 860 fons of 17+

OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 6, 970’ x
20°.

‘ | Curbing
Install approximately 282’ of bituminous curbing on the island entrances to 8 Old Kents Hill Road.

Install approximately 360° of b1tum1nous curbing on both sides of the toad near 97 O1d Kents Hill
Road.

Install approximately 375" of bituminous curbing on both sides of Old Kents Hill Road just past the
Thundercastle Road intersection.

Please quote: all projects with Hot Mix Asphalt (HMA).
_ PAVING PROPOSAL FORM
Name of Company: _B & B PAVING, iNC.

9.5 mm Wearing Surface 1” Compacted

1,680 tons
HMA: (Estimated tons) X $86.00 Cost per Ton = Total $ 136,740.00
9.5 mm Shim at variable depth Compacted
625 tons
HMA.: (Estimated tons) X $86.00  Cost per Ton = Total §__53,760.00
Tack Coat
716 gallons
(Estimated gallons) X $8.00 Cost Per Gallon Applied= Total §___4,208.00
Curbing
1,017 finear fest
(Estimated it = Total§ 10,170.00
. $204,656.00
Signature: Date:  7.09.2014

Paving RFP 06-24-14




Proposed Paving Projects in the Town of Readfield:

Mooer Road (from Chase Rd to end)
ESTIMATED TONNAGE= 150 tons of 1"+ Compacted 9.5 mm WEAR SURFACE with tack
coat, on approxunatcly 1,215 x 20°.

Chase Road extension (from Mooer Rd fo end)
ESTIMATED TONNAGE= 195 tons of 1”+ Compacted 9 5 mm WEAR SURFACE with tack

coat, on approximately 1,585’ x 20°.

Chase Road {from Chureh, 1{_@ to Thundercastle Rd)
ESTIl\fIA’I‘EI} TONNAGE~ 195 tons of full-width variable-depth SHIM and 385 tons of 1"+

OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 3,115° x
20°.

. Oid Kegts Hill Road
ESTIMATED TONNAGE= 430 tons of full-width variable-depth SHIM and 860 tons of 1+

OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 6,970° x
20,

Curbing

Install approximately 282° of bituminous curbing on the island entrances to 8 Old Kents Hill Road.

Install approximately 360° of bituminous curbing on both sides of the toad near 97 Old Kents Hill
Road.

Install approximately 375’ of bitumirtous curbing on both sides of Old Kents Hill Road just past the

Thundercastle Road intersection.

Please quote all projects with Hot Mix Asphalt (HMA),

PAVING PROPOSAL FORM

Name of Company: All States ASpha,_lt Inc., 6 Sabbady Point Road, Windham, ME. 04062
9.5 mm Wearing Surface 1” Compacted |

1,590
‘HMA: (Estunatectl tons) X _$86.50 Cost per Ton = Total $_137,535.00
9.5 mm Shim at variable depth Compacted
625 togs _
HMA: (Estimated tons) X _$88.50 Cost per Ton = Total § 55,312,50
Tack Coat

16 gal. '
(Bstimued Balons) X $7.00 Cost Per Gallon Applied= Total $ 5,012.00

Curbing

017 LF , ,
(Estimated amount) X $12,00 Cost per unit = Total § 12,204.00
Signature: A)WVIW _ L( M Date: __ 07/09/2014

- 4
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Preposed Paving Projects in the Town of Readfield:

Mooer Road (from Chase Rd to end) '
ESTIMATED TONNAGE= 150 tons of 1+ Compacted 9.5 mm WEAR SURFACE with tack

coat, on approximately 1,215 x 20°.

Chase Road extension (from Mooer Rd to end)
ESTIMATED TONNAGE= 195 tons of 1"+ Compacted 9.5 mm WEAR SURFACE with tack
coat, on approximately 1,585 x 20°.

. Chase Road (from Church Rd to Thundercastle Rd) ‘
ESTIMATED TONNAGE= 195 tons of full-width variable-depth SHIM and 385 tons of 17+

OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 3,115” x
20°,

Old Kents Hill Road
ESTIMATED TONNAGE= 430 tons of full-width variable-depth SHIM and 860 tons of 1"+
OVERLAY of Compacted 9.5 mm WEAR SURFACE with tack coat, on approximately 6,970° x
20°.

- Curbing
Install approximately 282’ of bituminous curbing on the island entrances to 8 Old Kenis Hill Road.
Install approximately 360’ of bituminous curbing on both sides of the road near 97 Old Kents Hill
- Road. '
Install approximately 375° of bituminous curbing on both sides of Old Kents Hill Road _;ust past the
Thundercastle Road intersection.

Please quote all projects with Hot Mix Asphalt (HMA).

PAVING PROPOSAL FORM

Name of Company: Hﬂ‘)‘é\ﬂﬁ.ﬁﬂdﬂ&pﬂg e,

9.5 mm Wearing- Surface 1” Compacted

HMA: (Estimated tons) X QMO Cost per Ton = Total $_|Ulz, 24n-%
1540 fons
9.5 mm Shim at variable depth Compacted
HMA: (Bstimated tons) X 99-°¢ Costper Ton= . Total $ 56,500 9°
\ 15 fons
Tack Coat
(Estimated gallons) X_ 5°° Cost Per Gallon Apphed = Total $_2:500-°°
Boo 3@\10%
Curbing
1013 LF
(Estimated amount) X |4.8F  Cost per unit = Total $ (5 224.
Signature: LXLI ‘L\‘ﬂp Ui J 'FV PE]MJ" Date: 1142514

Paving RFP 06-24-14







“10. Library painting proposals-

Please see the attached proposals received on July 9, 2014 in response to the RFP for painting the
library. Allen Curtis attended the bids opening with the Town Manager, Finance Officer and a
representative from Clarke Painting. '

The bids were:
Clarke Painting: $13,000

Crapott’s: $11,652

Based on these bids, the Select Board could consider awarding a contract to paint the two
remaining sides of the library.




CRAPOTTS CORP.

46 CARGILL ST. LIVERMORE FALLS, MAINE 04254 (207) 897-4264 ALSOFAX

Proposal

To: Town of Readfield ' 7-9-2014
8 Old Kents Hill Rd
Readfield, ME 04355

RE: Library Building Painting {(Exterior)

Crapott’s Corp proposes to furnish all matetials labor and equipment necessary

to complete the project per specs from owner for the Library Building Painting
Exterior.

1, Paint the North {Rear) & West sides of the Library per specs from owner.

Total $11,652.00

Thank You,

A Wﬂ/ﬁ%‘

'Roger Soucy




P.O. Box 8427 . °

Clarke Painting, Inc.

Painting Division

Portland, ME 04104

. Phone 207.233.8584
ClarkePaint@aol.com
www.clarkepaint.com

- TO

Town of Readfield
8 Old Kents Hill Rd,
Readfield, Me 04355
(207} 685-4939

DATE: JULY 9™ 204

readfield@roadrunner.com

Proposal

EXPIRATION DATE: OCTOBER 317 2014

SALESPERSON JoB

PAYMENT TERMS

DUE DATE

Scott Smith Readfield Library

20% Deposit 60% Progress
payment 20% final payment

Per Terms

ary

DESCRIPTION

UNIT PRICE

LINE TOTAL

Prepare and Paint the exterior north (rear) and West sides of the
Readfield public library.

Thoroughly wash the buitding to clean the substrate, Hand scrape any
loose or flaking product to achieve a solid surface to work with.

Cautk any gaps around the trim or split clapboards to prevent water
damage. Re-set or replace any popped nails to maintain the integrity
of the siding and trim.

Include all siding, trim, door frames, window frames, shutters, and
doors. Exclude the window sash and mutlions (they are vinyl)

Finish all siding with two coats of exterior Sherwin Witliams finish
paint. Finish the trim with two coats of exterior finish paint. Finish
the shuiters with two coats of SW satin.

Additional unforeseen work or repair work will be bilied hourly &
$50/hr plus material. All work wikl be discussed with homeowner
prior to completion.

Hourly @ $50/hr
plus material

$13,000.00

*Clarke Painting is RRP certified by the EPA to work in compliance with all
federal regulations related to lead paint {aw. '

SUBTOTAL

DPEPOSIT DUE TO
SCHEDULE JOB:

TOTAL

$13,000.00

$2,600.00

. To accept this proposal, sign here and return:

THANK YOU FOR YOUR BUSINESS!






11. Select Board retreat planning

Based on the availability of facilitator, Dana Lee, the Select Board retreat will be held on Friday,
August 8, 2014,

The Kents Hill School ski lodge is not available on that date, so another site must be used. Sue
Reay has offered her family’s camp on Maranacook Lake as a site for the retreat. The Select
Board could consider other possible sites, or decide whether to accept Mrs. Reay’s offer this
evening, '

Dana Lee will send a contract for the Select Board to approve, along with pre-retreat planning
items. The Board could discuss additional preparations at the next meeting on July 28, 2014.



Readfield Selectboard-Town Manager Facilitated
Goal-Setting Retreat

August 8, 2014
7:45 AM: Gather / Coffee
8:00 AM - 8:45 AM: Rep. Craig Hickman and Sen. Tom Saviello

9:00 AM - 10:30 AM:

Review Meeting Goals and Ground Rules

Review 2013-14 Goals

Successes / Achievements / Disappointments / Frustrations

10:30 AM -10:45 AM: Quick Break

10:45 AM - 12:15 PM:

Board Communications, Board-Manager Relations
Discuss Goals and Outcomes Sought in FYE 14-15
Begin Prioritization of Goals

12:15 PM -1:00 PM:
Informal Lunch

1:00 PM —1:40 PM: L
Supt. #38 Donna Wolfrom and Finance Manager Brigette Williams

1:45 PM — 2:00 PM: Quick Break -

2:00 PM - 3:30 PM:
Flesh Out Scope / Steps of Each Goal

3:30 PM - 4:00 PM:
Final Thoughts / Next Steps / Wrap up




SUGGESTED GROUND RULES -
FOR STRATEGIC PLANNING RETREATS

We agree that we are here to reach consensus on how to best serve our |
community.

One person speaks at a time and we will wait to be recognized.

~ We agree not to have side discussion without a group timeout.

We agree to “actively listen” to others.

We agrée that Questions are encouraged to clarify ideas.

We agree not to belittle one another and to care and respect differing views.

We agree that discussions are about ideas, proposals and positions, but not
about personalities nor motives.

We agree that any feedback is to be framed in a constructive manner.

We agree that we have time limits and discussion may be abbreviated as
needed to ensure we complete our strategic planning goals.

We agree that we will work in a manner that will allow us to leave here with
a good plan, a positive energy and a stronger sense of team.




SUGGESTED GROUND RULES
FOR FACILITATED MEETINGS

We agree that we are here to reaéh consensus on how to best
serve our community.

One person speaks at a time and we will wait to be recognized.
We agree not to have side discussion without a group timeout.
We agree {o “actively listen” to others.

We agree that questions are encouraged to clarify ideas.

We agree not to belittle one another and to respect differing
views.

We agree that we will try to frame comments in a constructive
manner.

We agree that we have time limits and discussion may need to be
abbreviated as needed to ensure we complete our discussions in a
timely manner.




Participant Input Form -

Name (Optional): Date:

1) If this planning retreat is to be successful, we need to discuss the
following:

2) How we communicate and process information about town affairs needs
to:

3) Some budget items / Town Meeting items that are of concern to me are:

4) I'd like to see the following projects undertaken / finished:

5) Overall, I have the following level of satisfaction with how town affairs
are handled - CIRCLE ONE:

(Very Satisfied) (Reasonably Satisfied)

(A Little Dissatisfied) ' (Quite Dissatisfied)




Lee Facilitation Services

Meeting Puxpose Form

Who are reqularly involved / leaders?

Who decided that a meeting was needed?

What are the desired outcbmes?

What type of delive:r_able is expected? In what form? By when?
What specific topics must be covered for this to he a success?

Any information that should be gathered in advance of the meeting® During
the meeting?

What decision must be made during the meeting to deem it a success?

How will participants likely treat each other during the meeting? Tensions?
Importance of Ground Rules?

Any internal dynamics that I should be aware of?




Goal Setting Facilitation Proposal, Town of Readfield, Maine

Tuly 10,2014

Dear Mr. Pakulski and Selectmen,

I am pleased to again be able to offer a proposal for facilitation services to you for your
consideration. [Ilook forward to revisiting and building upon last year’s goal-setting session.

Proposed Actions Steps:

Preparatory Work: (2 Hours)

a

(]

Have board members and administrator provide upfront commumcatlon about their
expectations, the process and outcomes sought. Review this information and integrate it into
meeting preparation.

Draft the agenda and time schedule (subject to your final review)

Workshop (9.5 Hours with travel)

]
]

Do0poO

Review recent goals / successes

Brainstorm goals and outcomes sought including related opportunities, obstacles and
resources.

Prioritize the goals

Develop timeframes, methods and milestones for achieving the goals established

Discuss communicating progress and feedback between Manager and Board

Wrap up

Follow Up Work (2 Hours)

]

Provide the board with a detailed report of the outcomes, goals and action steps (subject to
review and revision).

I am very excited about this goal-setting workshop and believe strongly that your organization
will come away from it feeling empowered and ready to roll. My proposed fee for this
facilitation service is $850.

Sincerely,

Dana K. Lee
207-754-2881







12. Transfer Station Sunday hours consideration

Please see the attached memo from Solid Waste and Recycling Committee (SWRC) chair,
Kathryn Woodsum that she provided following the Summer Residents meeting on July 7, 2014,

This memo does not include a recommendation from the SWRC, as there was no time for a
meeting. Based on the memo, the Select Board could consider possible actions or directions to

the Town Manager and SWRC regarding the topic of Sunday hours at the Transfer Station
during the summer months.




Report on findings concerning Sunday Trash Collection in Readfield, submitted by SWRC Chair Kathryn

Mills Woodsum _—

Monday night, July 7th, 2014, the Town of Readfield held their third annual summer residents meeting at
the town office. One issue that came up was disposing of Saturday's waste on Sunday before the out-of-
town residents head home. This issue has been ongoing for each year we have met and now they are really
feeling that the town is ignoring them. The bottom line for many residents in attendance is that they pay
the same taxes as year-round residents yet they have very low impact on town services, primarily utilizing
roads and the transfer station. With a full contribution towards education despite hever having the
possibility of any children in the system, they think it would be fair to all taxpayers to have Sunday hours
available to them to dispose of trash before they leave for the week or longer. (They do utilize the
transfer when open but most leave on Sundays after Saturday night meals.) As chair of the SWRC (Solid
Waste and Recycling Committee) I fielded comments, concerns, complaints, and pleas, and then we
brainstortmed some ideas.

After about 30 minutes of discussion, we settled on the following request. Have a location for summer
residents to drop off cne bag of trash on Sundays, from Memorial Day through Labor Day, for 2 or
3 hours, between the hours of 10 AM and 3 PM. The Select Board is willing to discuss this issue at
their hext meeting on Monday July 7th, I asked for five minutes.

I sent this information to the SWRC members, but as it is summer and very short notice I only heard back
from three of six members. Never-the-less, here is the information that I gathered that will assist in
making a decision to benefit the summer residents, Of course, this would have to open to residents in both
towns we serve, Readfield and Wayne.

The cost of services for this fiscal year would have to be borne out of the current budget for the Transfer
Station, or the Select Board would have to appropriate funds from their emergency fund and ask for
-approval at Town Meeting next year. We could budget for this in the future,

One member replied: 'The whole point, of course, with our budgets is that we've been trying to save tax
dollars wherever we can. This means limiting services across the board in all the Town does, and that
includes the Transfer Station. We could be open every day if people want to pay for that. We could be
open Sundays if they want that. If the people want lower taxes, then we reduce what we offer.’

One member replied: ‘T think the summer residents have made valid points about town services and that
this is a very low cost service that can be provided fo satisfy a need of residents who impact services to
lesser degree than most and yet provide a great deal of tax revenue to the town. Theses foiks do not have
a voice at Town Meeting and they are now speaking their voice here. {Maybe they should be included in the
budget planning process via the internet and email in addition to this summer meeting.) It was not
budgeted for this year but that should not be a deterrent to doing the right thing.'

We have 4 commercial haulers licensed to operate at our Transfer Station. One appears to be out of
business, one did not return my call, and two provided information noted below.

: have c an 7 7 ole o
summer months. There is no desire on the part of our employees fo do this as they would have no weekend
day off all summer. They already work full time so these would be overtime hours, unless we altered the
daily schedule to close another day, or part of a day. The minimum we can have an employee report to work
for is 4 hours, and that was more than what folks were thinking of needing. This has been discussed in

past years and was rejected by the Select Board and Transfer Station Manager.

f ot 2




In response this week from the Transfer Station Manager, Stefan Pakulski: I tatked briefly with Teresa
this morning about possible costs to staff the TS for up to four hours on Sundays, Memorial Day through
Labor Day. We do have some historical comparisons if we want to do that much research, as we had at
least a couple of summers several years age when we were open 4 hours on Sundays'

For parf-time staff of good quah’ry all costs might be no more than $15/hr x 2 employees x 4 hours = $120
per Sunday.

With at least one regular staff member there on overtime, that wouid be around $20/hr x 4 = $80 + g
part-timer at $15/hr x 4 hours = $60, or $140 together.

There would be electricity costs, but those would probably be no more than $15/day.

It looks like opening for four hours would be in the range of $150/Sunday. Add a bit mare for contingency,
and it could be $175 but probably less than $200. Do this for 12 Sundays, and the cost per season is
$2.100 - $2 400!

Another SWRC member replied: ‘Might T suggest one easy fix. How about we change the hours of the
fransfer station - closed on Saturday and open on Sundays. We could poll residents about the change
informally at the transfer station. This reply was made by the Transfer Station Manager: "We also could
switch what we offer. But that's not easy especially with staff members whose lives would be affected by
it. Switching from Saturdays to Sundays for example might be a big inconvenience, as regular staff
wouldn't get two days off in a row. But we certainly could work to reconfigure the days to open Sundays
without increasing total hours, as long as we could find someone to work those hours.

One member replied: T think this is the best option, and the most cost efficient. Providing the services in-
house costs less and offers more. I would suggest opening on Sundays for 4 hours, and reducing the hours
on another day. We could provide full service on Sundays 1o all residents at minimal to no additional cost.

If we do not reduce hours on another day, this is still the best option from a cost and service perspective.’

Another idea would be to have g pick up system but that seems to be very inefficient, not knowing who

would need service or not. This avenue was not pursued in my research,

Mgdsg_t. Though ‘rhere is appeal to this |decx it seems ‘rha‘r havmg to have :‘r locked and Then unlocked and
being open for anyone to throw stuff in could be a big issue. There would also be an issue of if the owners
were willing to participate. It was suggested to do this at the Town Office.

Worthing Waste would bring a dumpster fo the Readfield Town Office for a one-time fee of $40. They
could bring a 2-yard or a 4-yard container, with flip-top lids that could have chains wrapped over them to
keep them closed and locked, {(Someone would need to unlock and re-lock each Sunday.) If we thought that
it would not fill up weekly, the on-call price is $30(2-yd) or $50 (4-yd) per pickup. If we wanted a monthly
rate with weekly pickup it would be $120 for the 4-yd,

One member replied: 'T think a dumpster would be hard to police and costs could skyrocket.

One member replied: 'T think this is the most cost-efficient option, but could be problematic on several
levels. There would need to be someone to unlock and re-lock the dumpster; limiting who uses the dumpster
and for what would not be controlled unless someone manned the dumpster; the volume might exceed
capacity and then folks who have driven to the dumpster would either leave their trash outside of the

dumpster or have to take it home, Thus fostering ill-will towards the system. However, if an employee was

2o+ 3




paid to monitor that only trash was placed in, and only one bag per vehicle, the cost would not be more than
a part-timer's cost plus the dumpster fee. At 3 hours weekly, the menthly cost would be $180; added to
the 4-yd dumpster cost this would be $300 per month, or $1050 for the season.

Sunday. This seemed to be a viable |dea as s it mughf IIH'\IT the ﬁllmg up of The truck as opposed 'ro the
dumpster. It would be driven away and would not smeli.

Jimmy Simmons was available and open fo the idea of leaving a truck at the Readfield Town Office on -
Sundays from 9AM to Noon. He would want Yo be let info the TS or have a key fo do o, as he doesn’t want
to keep the waste in his truck. (Maybe he could hold it until Monday when Stefan is at work and could let
him in?) He thought the cost to be between $100 and $200 weekly, of f the top of his head. He says his
truck holds 80 customers volume, but if folks were only dropping of f one bag it could hold more folk's
trash,

One member replied: ‘T think this option could be workable. The cost would be between $1500 and $3000
for the season, and the volume would be regulated by the hauler. The trash could be dropped off on
Monday at the Transfer Station at minimal cost as the Transfer Station Manager would be on the job
already.

Fofs







13. Annual calendar review

Please see the attached version of the Select Board’s annual calendar, as provided by Sue Reay
and previous Select Board members. '

This could be developed and adjusted according to the current year, and used by the Select Board
and Town Manager as a planning and monitoring tool.
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14. RES playground reserve account update

This is an update to the issue of the playground account that came up at the June Town Meeting.
Please see the attached letter from RES principal Jeff Boston, and fax from RSU Finance '
Manager Brigette Williams.

The Town’s auditor, Chris Backman, says the RES playground account funds reside in the
General Fund as what used to be called Designated, but under the current GASB classifications
now are called Committed. Chris thinks approval from the voters at the next Town Meeting or
Special Town Meeting would be needed to expend these.

There were questions about whether the playground funds were ever discussed during the
formation of the RSU or if they showed up in the RSU agreement, but Brigette does not recall or
sec any reference in the RSU plan. It’s not clear yet whether any taxes were contributed beyond
donations raised at the school level, but that can be checked.

This could be a retreat topic to discuss with the RSU representatives.




Readfteld Elementary School

84 South Road
Readfteld, ME 04355
Phone: 207-685-4406 Fax: 207-685-5521

“A caring school community dedicated to excellence”

June 19, 2014

Dear Mr. Pakulski,

Last week at the Readfield Town Meeting, the town attempted to close out a playground account of $1095
and direct the money to the general fund. As you are aware, the fund was started by donors to putin a
playground when the town owned the school but now the property is owned by the RSU. There was an
understanding when the funds were established; it was to be used for the Readfield Elementary School
playground.

The purpose of my correspondence is to request accessing these funds to use for purchasing bark mulch and
repair to our fencing. As you are aware with the economy, funds are limited within organizational budgets.
After inquiring cost with Paul Criss, RSU 38 District Facilities and Grounds Supervisor, he indicated the
costs as follows:

Bark Mulch ($500-$700)

Fencing ($200)

Thank you for considering my request and I look forward to your response.

Sincerely, :
; gfr

ey Boston.
Principal

CC: Dr. Wolfrom, Superintendent for RSU 38
Brigette Williams, Business Manager
Paul Crisis, Facilities and Grounds Supervisor

SOJUN 23 201

A

je_f)‘:rey “Boston, ?m’ncymf ' j%ey_‘ﬂoston@mamnacooﬁ.org




@7-88-'14 8932 FROM- ' T-13@ PO@G1/0001 F-641

. Printed by: Brigatte Williams : Tuesday, .July 08, 2014 7:57.23A
Titte: Re: playgreund aceount questions ; Maranacook ) : : Page 1 of ;
From: B Brigette Williams _ Monday, July 07, 2014 11:34.21 AM =)
Subject: Re: playground account questions '
To: | ."5tefan Pakuiski" <readfield.tmgr@roadrunner.com=
Ce: ."Teresa Shaw" <readfield finance@roadrunnér.cam> .Jeﬂ‘ Boston

Bl Donnz Wolfrom et e e+ e e e e

Attachments: RSV 33 Final Reorganization Plan_pdf / Adobe Acrobat Document (1.1M)

Stefan - | really do not have alot of information about the playground fund. | was at all the RSU formation
meetings, but | de not remember any discussions about the playground funds. | have attached a copy of the Final
Reorganization Plan, which talks about disposition of funds (Pages 8 - 10). There is nothing in there specifically
about playgrounds. | am not positive where the funds came from, but | think they were leftover from the
construction of the latest playground. | was not invalved with the new playground construction - it was

‘completely handled by & playground committee & the Town Office. When we heard there were playground
funds avaiiable, Jeff Boston & Paul Criss discussed what was needed for the playground. | do not think there is &
tush on spending the fundg, so this can be discussed at the refreat.

Thanks for working on thig.

e T
o

“Stefan Pakulski™ <readfield fmgr@roadrunner.com> writes: (Sﬂ_/\(::ﬁ}\_ Qu

obtbing rvie C:L (0
undehvonedBl . Bartte







15. Mailbox Guidelines

Please see the attached version of the Mailbox Guidelines that are printed each fall in the
Messenger to let residents know how to place boxes so the snowplows can avoid them.

These guidelines are not a policy, per se, but general information for the public. The Town
Manager used an initial example from the Town of Saco's public works department in 2005 and
redid it with slight changes for Readfield. Similar versions have been used since then, updating
contact numbers for the current plow contractor and some language for clarification as needed.
The Road Committee and Select Board have not formally reviewed these guidelines.

The guidelines are meant to be mostly practical information, with reference to state law about
mailboxes as encroachments in the right of way - so there is no municipal liability for snowplow
damages to mailboxes.




Mailbox Guidelines — for Winter 2014-15

Readfield’s snowplow contractor will take all precautions to aveid striking mailboxes with the wing of the plow.
Below are some tips for mailbox placement to help reduce the chances of damage during winter plowing:

e Mailbox post size must not exceed 4" by 4" for a wooden post or 2" diameter for a steel pipe post for roadside
barrier safety. Posts that are more substantial in construction are considered "deadly fixed objects" and are not
permitted within the Town’s right-of-~way. '

o Mailboxes should be installed at least 42 inches high to provide clearance for
the plow wing as shown in the picture. We recommend the use of an extended
arm type of post with a free-swinging suspended mailbox. This allows
snowplows to sweep near or under boxes without damage to supports and
provides easy access to the boxes by carrier and customers,

» Below you will find a sketch showing the recommended location for your
mailbox. Placing the mailbox on the side of your driveway away from
approaching traffic will allow our driver to properly clear the roadway and to get as close as possible to your
mailbox to minimize the amount of shoveling you will have to do to clear the mailbox for the postal carrier.

« For uncurbed roadways set the mailbox back at the far edge of the road shoulder (at least 3 feet back from
pavement edge, when possible) to provide the maximum possible roadway clearance. For curbed roads the
face of the mailbox should be 8-12 inches back from the curb face.

« To assist emergency vehicles, please place reflective material on the side of the box visible to approaching
traffic with 4" high letters to identify the address.

In the event your mailbox is damaged by the plow we ask you to make any needed temporary repairs. If you are
unable to make such repairs on your own please call our Snow Plow Contractor, Steve McGee at 776-8007 or 776-
8011 and his crew will attempt to repair or replace the mailbox when time permits. ‘Substantially damaged property
will be replaced in the spring with a basic metal mailbox. Newspaper boxes will not be repaired or reset by the Town
or plow contractor in any event.

The Town and plow contractor will

‘ not replace or reimburse for custom
Dl e i made mailboxes, ornate posts or

SHOW PAOWED EROM BAVEMENT _ granite post, etc., or existing

mailboxes with rotted posts or in

obvious poor existing condition, or
R SULG any mailboxes that have not been

CLEARED ROADWAY HAtlBOX T¢ located according to these guidelines.

State of Maine law views mailboxes

as an encroachment in the public way

put there at the owner’s risk and

‘ municipalities are not legally liable

Shovel Snow fn '

Direction of Traffie for any damage or repairs to

mailboxes due to plowing operations.

SHOW PLOWED FRIOM PAVEMENT







16. Town -Office Rental Agreement

Please sce the attached agreement for rental and use of the Town Office/Gile Hall.

'The Town Office staff members recommend a detailed review of this agreement and release
form to see what changes in substance and format would make sense. Staff members could do
this at the direction of the Board, and possibly meet with a subcommittee or Board member prior
to bringing the document back to the full Board for review and approval. Detailed work on a
revised agreement then could be done outside of a regular Board meeting.

One item that has occurred since the agreement was last revised is the long-term regular use of
the 2™ floor by a private business. The Select Board set spéciﬁc terms for that use, but perhaps
these terms could be incorporated in the agreement, or at least referred to as an option to
negotiate long-term regular use by an individual, business, or organization.




Town of Readlfield -

Asa Gile Hall 2" Floor Use/Rental Agreement

Asa Gile Hall 1s an 1832 building owned by the citizens of the Town of Readfield
and is the seat of municipal government for the Town and is known as the Town Office.
The second floor of the building lends itself for use by government entities, non-profit**
organizations and for-profit organizations.

The second floor is one large room and is accessible to the handicapped by means of
an elevator and a handicap accessible restroom on the 2™ floor. There is also a large stage
and a small kitchen facility. Parking is available within the parking lot or along Old Kents
Hill Road as well as in the Town-owned lot across Route 17.

The first floor of Asa Gile Hall is used for municipal services and is not available for
rental.

The second floor is available for use in order of priority as follows:

% Select Board and subordinate boards and committees of municipal
government. The Select Board or one of the subordinate boards or
committees may find it necessary to “bump” a non-municipal group that has
reserved the second floor space, in the event that the second floor space is
needed by them on the date for which it has been reserved by the non-
municipal group.

% Non-profit* organizations whose membership is primarily composed of
Readfield residents.

% Non-Readfield governmental entities.

% Non-profit* organizations whose membership is composed primarily of
non-Readfield residents

*%+ Organizations or individuals who arc sponsoring a for-profit event.

An individual or organization, the "user", who reserves the second floor will be
responsible for ensuring that the terms and conditions of this agreement are followed and
assume liability for any damage done to the building and grounds.

The user agrees to the following terms:

1. The user will be responsible for maintaining a safe environment and will be held
liable for unsafe practices that result in litigation, The Town of Readfield will not
be liable for any accidents or incidents occurring during the use of Asa Gile Hall
except for Town business.

2. - The premises may not be used for any illegal purposes.

3. Repeat use may be denied to any group which has not demonstrated appropriate
conduct and care.

4. Application for use of the second floor is to be made through the Town office.

5. A key for admittance may be secured from the Town office. Asa Gile Hall shall be
locked at the conclusion of an activity if the activity for which the second floor is
to be used ends after normal Town Office business hours. The key shall be
deposited in the mailbox immediately after use. A key that is not returned to the
Town Office shall result in a $10 fee plus any costs, which might result from

1




Town of Readfield

Asa Gile Hall 2" Floor Use/Rental Agreement

re-keying the building. The Town Office will not g1ve outa key over night to any
organization or individual.

6. The user shall be responsible for 1mmedlately returning the second ﬂoor to the
same condition it was in prior to its use.

7. The user shall not puncture the walls and wooden surfaces of the second floor in
any way by the use of thumbtacks, tape or other objects or in any other way
deface or mar the building or grounds.

8. The user shall pay the rental fee, if any, and complete the "Agreement for Use of
Asa Gile Hall" at the time the second floor is reserved. In the event the scheduled
activity is canceled or another priority takes precedence for the use of the second
floor, the rental fec shall be returned.

9. Smoking is prohibited in Asa Gile Hall.

10. Alcohol of all types is prohibited on Town premises.

11. As per fire code, a 99-person limit max is allowed without tables; a 49-person
limit max is allowed with tables.

12. As a condition for using the second floor of Asa Gile Hall, all users shall sign a
Release and Indemnification for Liability on Town of Readfield Property.

The fees for renting the second floor of Asa Gile Hall shall be as follows:

1. Select Board and other municipal boards and committees of the Town of
Readfield: free.

2. Non-profit* organizations whose membership is composed mostly of Readfield
residents: free.

3. Non-Readfield governmental entities: free

4. Non-profit * organizations whose membership is composed mostly of non-
Readfield residents: $25 per four hours; $50 per eight hours or longer per day. **

5. Organizations or individuals who intend to charge admittance and earn a profit:
$50 per four hours; $100 per eight hours or longer day.**

6. Non-resident applicants may be approved at the discretion of the Town Manager
or his designee.

* “Non-profit” shall mean organizations that either make no charges, or cover only out of
pocket expenses.

** Waiver of fees for use of Asa Gile Hall may be made at the discretion of the Town Manager
or designee. -




Town of Readfield

Asa Gile Hall 2" Floor Use/Rental Agreement

Non-Profit Organization Name:

_ Mun. Bd/Comm __Non Prof/Read Res _ Non Prof _ Govt. __ Profit
Free Free $25/4 Hrs- Free $50/4 Hrs
$50/8 Hrs+ $100/8 Hrs+

Contact Person for said Organization.

Mailing Address:

Tel #:

Date Requesting: Time:

Brief description of event/use:

I have been provided with/read and understand the Agreemenr/Use Guidelines and
agree to abide by all said guidelines/restrictions.

Date ' Signature




Town of Readfield

Asa Gile Hall 2™ Floor Use/Rental Agreement

Release and Indemnification

~ for
Liability on Town Property

In consideration of the Town of Readfield, Maine permitting the undersigned to use or
occupy Asa Gile Hall (2nd floor), for the following purpose: ,
on the day of , 200, and in addition to such other consideration as
may be agreed, the undersigned hereby releases and forever discharges the Town and its officials, agents
and employees from all suits, claims and demands whatsoever, including for negligence, which he or she or
his or her heirs or assigns may ever have for any personal or bodily injury, death or property damage
arising out of or resuiting from, in whole or in part, activities during the undersigned’s use of the premises
as above described. :

The undersigned further agrees, for him or herself and his or her heirs and assigns, to
defend and indemnify the Town and its officials, agents and employees against all such suits, claims and
demands by any third party, including invitees and others, and to save them forever harmless therefrom,
and upon demand, to obtain liability insurance in a form and amount satisfactory to the Town.

The undersigned hereby acknowledges that he or she has read and understands this
release and indemnification, and that if he or she is signing on behalf of another person or entity, he or she
is authorized to do so and that such other person or entity intends to be fully bound hereby.

Date Signature

Printed Name

For:

Before me,

Witness Signature







17. Beach Rental agreement

Please see the attached indemnity release form and use agreement for Readfield Beach, as
approved by the Recreation Association Board of Directors.

Any suggested changes or updates could be reviewed with the Recreation Association.




Readfield Beach Event Reservations Form
(A Readfield Beach permit is required for all reservations during the season)

Sponsoring Person/Organization:

Mailing Address:

Contact Person:

Readfield Resident: Y / N If not, town and state:

Event Date: Start Time: am/pm End Time:

am/pm

In the event of rain you will have the option of rescheduling to an available date. No refund will be given.

Rain date:
Estimated Attendance: Type of Function:
(Private parties, Birthday parties, weddings, school outings, Ftc.)
MEMBERS
A. Parties of 1-10 people $20 user fee
B. Parties of 11-25 people $30 user fee
C. Parties of 26-50 people $50 user fee

NONMEMBER
$60 user fee
$70 user fee
$90 user fee

o The full amount should be paid in full at time of reservation

e (Cancellation of the event, other than rain, within one week prior to the schedule event will result in the

forfeit of the deposit amount.

All people involved in the event must adhere to the beach rules.

* Any costs associated with clean up will be billed to the responsible party.

SIGNATURE CONFIRMS THAT THE INFORMATION GIVEN IS CORRECT.

Signature: Date:




Town Of Readfield

Release and Indemm'ﬁéation
For
Liability on Town Property

In consideration of the Town of Readfield, Maine permitting the unders:gned to use or occupy
Readfield Town Beach, for the following  purpose: , on the
day of , 200__, and in addition to such other cons:demnon as  may be agreed
the undersigned hereby releases and forever dzscharges the Town and its officials, agents and employees from all
suits, claims and demands whatsoever, including for negligence, which he or she or his or her heirs or
assigns may ever have for any personal or bodily injury, death or property  damage arising out of
or resulting from, in whole or in part, the sale, service, use  or possession, lawful or otherwise
The undersigned further agrees, for him or herself and his or her heirs and assigns, to defend
and indemnify the Town and its officials, agents and employees against all such suits, claims and demands by
any third party, including invitees and others, and to save them forever harmless there from, and upon demand,
to obtain liability insurance in a form and amount satisfactory to the Town.

The undersigned hereby acknowledges that he or she has read and understands this release
and Indemnification and that it constitutes neither  permission for nor foreknowledge of the unlawful sale,
service, use or possession of alcoholic beverages on the premises, and that if he or she is signing on behalf

of another person or entity, he or she is authorized to do so and that such other person or entity intends
to be fully bound hereby. '

Date Signature
Printed Name
For:
Before me, -
Witness Signature
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BUSINESS AND TECHNOLOGY CENTER

i HQ
MEMORANDUM @@/5/@0
To: Municipal Treasurer j(/Z 7 02
7/
From: Brad Jackson, Executive Director 4

KRDA - FirstPark
Subject: Municipal Valuations and Assessment

Date: Julyl, 2014
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Please find enclosed a spreadsheet entitled “Municipal Valuations, Shares and Assessments
2014-2015" that lists your community’s total assessment for 2014-2015 (green column). At least
one half of this amount is due by December 15, 2014 and the remainder by June 15, 2015.
Please use these figures as you plan your upcoming municipal budget.

46 First Park Drive, P.O. Box 246, Oakland Maine 04963-0246 - Tel: 207-859-9716 - Fax 207-859-9719
Website:www. firstpark.com - E-mail: name@firstpark.com




MUNICIPAL
VALUATIONS, SHARES AND ASSESSMENTS
2013-2014 and 2014-2015

Net Increase

> w {Decrease)
Budget July 1, 2013 to June 30, 2014 Budget July 1, 2014 to June 30, 2015
2013-14 2013-14 2014-15 2014-15
2013 2013-14 KRDA Municipal 2014 2014-15 KRDA Municipal
Towns $ Valuations % Share Budget Assessment $ Valuations 9% Share Budget Assessment Towns
Anson 127,350,000 2.100237% $587,000 $12,328.39 124,000,000 2.061270% $587,000 $12,099.65 Anson (3228.74)
Benton 164,900,000 2.719507% $587,000 $15,963.50 172,800,000 2.872479% $587,000 $16,861.45 Benton $897.95
Canaan 111,750,000 1.842965% $587,000 $10,818.20 112,950,000 1.877584% $587,000 $11,021.42 Canaan $203.22
China 398,800,000 6.576951% $587,000 $38,606.70 388,650,000 6.460585% $587,000 $37,923.63 China ($683.07)
Clinton 175,550,000 2.855145% $587,000 $16,994.50 179,850,000 2.989673% $587,000 $17,549.38 Clinton $554.88
Cornville 82,200,000 1.355630% $587,000 $7,957.55 80,959,000 1.345793% $587,000 $7,899.81 Cornville ($57.74)
Fairfieid 366,300,000 6.040966% $587,000 $35,460.47 367,650,000 6.111499% $587,000 $35,874.50 Fairfield $414.03
Farmingdale 190,750,000 3.145821% ¢587,000 $18,465.97 188,150,000 3.127645% $587,000 $18,359.27 Farmingdale ($106.70)
Gardiner 333,250,000 5.495910% $587,000 $32,260.99 326,350,000 5.424963% $587,000 $31,844.53 Gardiner ($416.48)
Hartland 119,550,000 1.971601% $587,000 $11,573.30 116,450,000 1.935765% $587,000 $11,362.94 Hartland ($210.38)
Manchester 301,200,000 4.967346% $587,000 $29,158.32 301,450,000 5.011047% $587,000 $29,414.85 Manchester $256.52
Norridgewock | 168,800,000 2.783825% $587,000 $16,341.05 173,200,000 2.879129% $587,000 $16,900.49 Norridgewock $559.43
Oakland 490,450,000 8.088429% $587,000 $47,479.08 490,100,000 8.147003% $587,000 $47,822.91 Qakland $343.83
Palmyra 116,750,000 1.9254249% $587,000 $11,302.24 119,900,000 1.993115% $587,000 $11,699.59 Palmyra $397.35
Pittsfield 244,900,000 4.038855% $587,000 $23,708.08 236,400,000 3.929711% $587,000 $23,067.41 Pittsfield ($640.67)
Readfield 268,550,000 4.428887% $587,000 $25,997.57 264,850,000 4.402640% $587,000 $25,843.50 Readfield ($154.07)
Rome 294,550,000 4.857675% $587,000 $28,514.55 289,700,000 4.815725% $587,000 $28,268.31 Rome ($246.25)
Saint Albans 151,650,000 2.500990% $587,000 $14,680.81 152,650,000 2.537523% $587,000 $14,895.26 Saint Albans $214.45
Sidney 372,750,000 6.147338% $587,000 $36,084.83 371,500,000 6.175498% $587,000 $36,250.17 Sidney $165.30
Smithfield 112,400,000 1.853684% $587,000 $10,881.13 113,150,000 1.880909% $587,000 $11,040.93 Smithffeld $159.81
Solon 90,400,000 1.490864% $587,000 $8,751.37 88,250,000 1.466993% $587,000 $8,611.25 Solon ($140.12)
Starks 34,000,000 0.560723% $587,000 $3,291.44 34,000,000 0.565187% $587,000 $3,317.65 Starks $26.20
Waterville 771,800,000 12.728412% $587,000 $74,715.78 757,300,000 12.588707% $587,000 $73,895.71 Waterville ($820.07)
Winslow 575,000,000 9.482815% $587,000 $55,664.13 565,450,000 9.399557% $587,000 $55,175.40 Winslow ($488.73)
Total 6,063,600,000 100% $587,000.00 6,015,709,000 100% $587,000.00 $0.00
Decrease from 2012-2013 = -1.56%
Decrease from 2013-2014 = -0.79%
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WASHINGTON, DC 20510

June 19, 2014

Sue Reay

Chair of the Select Board
Town of Readfiecld

8 Old Kents Hill Rd.
Readfield, ME 04355

Dear Readfield Select Board,

I am writing to update you with information I received from FEMA in response to my inquiry on
behalf of the Town of Readfield and the several other Maine municipalities about FEMA’s
Snow Assistance and Severe Winter Storm Policy DAP9523.1. I have attached a copy of their
response for your consideration. In addition to my formal letter to the agency asking for their
comment on the Readfield Select Board's resolution, my staff joined a phone call with FEMA,
other Maine delegation staffers, and interested parties in Maine—including the Maine
Emergency Management Agency (MEMA). The phone call imparted information similar to what
is contained in FEMA’s letter: definitions used in disaster declarations are codified in federal
law, which FEMA’s policies must adhere to.

As indicated in FEMA’s response, the concerns raised in the resolution have been forwarded to a
team on their staff assigned to review the policy in question. I will keep you informed of any
additional information I receive from FEMA on this matter as I receive it. I hope you find the
attached letter useful.

Best Regards,

ANGUS S/KING, JR.
United States Senator

ASK/pb

If you’re ever in Washington D.C. when the Senate is in session, please stop by my Capitol
Coffee hour from 9-10 AM on Wednesdays in Dirksen 359.

AUGUSTA PRESQUE ISLE SCARBOROUGH
4 Gabriel Drive, Suite F1 169 Academy Straet, Suita A 383 US Route 1, Suite 1C
Augusta, ME 04330 Presque isle, ME 04769 Scarborough, ME 04074

(207} 622-8292 (207) 764-5124 (207} 8831588

In Maine call toll-free 1-800-432-1599
Printed on Recycled Paper




U.S. Department of Homeland Security
500 C Street, SW
Washington, DC 20472

MAY 2 8 2014

The Honorable Angus S. King, Jr.
United States Senate
Washington, DC 20510

Dear Senator King:

Thank you for your letter of May 12, 2014, to the Department of Homeland Security’s Federal
Emergency Management Agency (FEMA), transmitting resolutions from the governing bodies of
several towns in Maine seeking an amendment to FEMA’s Disaster Assistance Policy Snow
Assistance and Severe Winter Policy DAP9523.1. The concerns raised in the resolutions have been
forwarded to a team of FEMA staff assigned to review this policy.

This matier emanates from severe winter storms during the period December 21, 2013, to

January 1, 2014, for which the Governor of Maine requested a major disaster declaration. The
request for Public Assistance for 16 counties and Hazard Mitigation statewide was denied on

March 12, 2014, because it was determined that this event was not of such severity and magnitude as
to be beyond the capabilities of the State and affected local governments. The State of Maine did not
appeal this determination. :

Subsequently, we understand that more than 100 towns in Maine have adopted similar resolutions
disagreeing with FEMAs interpretation of DAP9523.1, and stating their belief that this policy has
unintended negative consequences, particularly for ice storms in northern states. They further stated
that the policy is in conflict (inconsistent) with provisions of other FEMA policies that provide
funding for road clearing and maintenance in other types of disasters. FEMA will consider these
points as part of the policy review. Any changes to policy must be in compliance with the provisions
of the Code of Federal Regulations, 44 CFR § 206,227 Snow Assistance, which reads, “Emergency or
major disaster declarations based on snow or blizzard conditions will be made only for cases of
record or near record snowstorms, as established by official government records. Federal assistance
will be provided for all costs eligible under 44 CFR 206.225 for a specified period of time which will
be determined by the circumstances of the event.”

I hope this information is helpful. Should you have further questions, please have 2 member of your
staff contact FEMA’s Congressional Affairs Division at (202) 646-4300.

Sincerely,

. Klieserman
stant Administrator
ecovery Directorate

www.fema.gov




. Maine Municipal
Association

60 COMMUNITY DRIVE
AUGUSTA, MAINE 04330-9486
(207) 623-8428
WWW.memun.org

TO: Key Municipa! Officials of MMA Member Cities, Towns and Plantations
FROM: Chris Lockwood, MMA Executive Director

DATE: July 8, 2014

SUBJECT: MMA Annual Election - Vice President and Executive Committee Members

-Deadline: Friday, August 15, 2014 by 12:00 noon

Nomination Process — Each year member municipalities have an opportunity- to vote on the
election of the proposed MMA Vice President and municipal officials to serve on the MMA Executive
Committee. A five-member Nominating Committee was appointed in March to review nominations
submitted by municipal officials and conduct interviews with those municipal officials qualifying and
interested in serving as the MMA Vice President and Executive Committee. The MMA Nominating
Committee completed its task in May and put forth a Proposed Slate of Nominees for 2015 to
member municipalities. ' ‘

Petition Process — As part of the May mailing, information was also provided on the MMA Petition
Process. Pursuant to the MMA Bylaws, nominations may also be made by Petition signed by a
majority of the municipal officers in each of at least 5 member municipalities. The deadline for receipt
of nominations by petition was July 7. There were no municipal officials nominated by petition.

It is now time for each member niunicipality to cast its official vote.

Election Process —~ Enclosed you will find the MMA Voting Ballot which includes the proposed Slate
of Nominees to serve on the MMA Executive Commitiee as selected by the MMA Nominating
Committee. A brief biographical sketch on each nominee listed on the MMA Voting Ballot is
enclosed for your reference. You will note that unlike municipal elections, MMA does not provide for
“Whrite-in Candidates” since our process includes an opportunity to nominate a candidate by petition,
as noted above. ‘

The MMA Voting Ballot must be signed by a majority of the municipal officers or a municipal official
designated by a majority of the municipal officers, and received by the Maine Municipal Association
by 12:00 noon on Friday, August 15. ‘We have enclosed a self-addressed self-stamped envelope for
your convenience. The MMA Voting Ballots will be counted that afternoon and the election results
confirmed under the direction of MMA President Peter Nielsen.

Election results will be available by contacting the MMA Executive Office or by visiting the MMA
website at www.memun.org on Friday, August 15, after 4:00 p.m. A formal announcement of the
election results will be made at the MMA Annual Business Meeting being held Wednesday,
October 1, at 1:45 p.m., at the Augusta Civic Center. Newly elected Executive Committee
members will be introduced at the MMA Awards Luncheon and Annual Business Meeting and
officially take office on January 1, 2015,

If you have any questions on the Election Process, please contact Theresa Chavarie at 1-800-452-
8786 or in the Augusta area at 623-8428, or by e-mail at tchavarie @ memun.org. Thank you.




MAINE MUNICIPAL ASSOCIATION
EXECUTIVE COMMITTEE

BIOGRAPHICAL SKETCH OF
PROPOSED SLATE OF NOMINEES FOR 2015

MMA VICE PRESIDENT (1-Year Term)

STEPHAN BUNKER
o 45 +years in public sector @ federal/military, state, county, municipal & school district levels
s Retired, State Service, Maine Dept. of Public Safety & E911 Bureau (25 years)
o Selectman, Town of Farmington, (20 + yrs); Chair (2009-March 2013); re-elected March 2014)
o Maine Municipal Association Executive Committee, Member (2007 — March 2013);
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MMA Vice President 2012; MMA President (January — March 2013)
Maine Municipal Association Strategic & Finance Committee (2008 — March 2013)
Maine Municipal Association Property & Casualty Pool Board of Directors, Member (2007 —~ March 2013)
Maine Municipal Association Workers Compensation Fund Board of Trustees, Member (2007 — March 2013)
Member, Franklin County Elected Officials Association
Past Member, Franklin County Budget Committee (8 + years)
Past Member, Citizen’s Budget Committee, (10 yrs) 5 as Chairman
Past Member, SAD#9/SAD#58 School Consolidation Planning Comrittee
Current member, Farmington Fire & Rescue Department (35 + years)
Past President, Franklin County Firefighters Association
Governor Appointee, Maine Fire Protection Services Commission (6 + yrs)
At Large Appointee, DOL Commission for the Deaf, Late Deafened & Hard of Hearing(6+ years)
Municipal Government Rep., Maine E911 Advisory Council (first year)
Governor Appointee, Maine Fire Protection Services Commission (6+ years)
Adjunct Instructor — Maine Fire Training & Education, SMCC (25 yrs)
Active duty, US Army Military Police Specialist, K-9s (3 yrs)
US Coast Guard Reserves, Environmental protection & maritime casualty investigations, retired as Lt
Commander (23 yrs) '
Former Emergency Medical Technician-Basic (10 vears)
Police Officer, Town of Farmington PD (1972-74) full time -
Staff, Maine Criminal Justice Academy ~ Waterville (4 years)
Juvenile Crisis Counselor, SAD # 9 Farmington (2 years)
Emergency Dispatch/Corrections Supervisor, Franklin County (3 years)
Executive Director, Maine Sheriffs Association, (3 years)
Masters in Adult Education, University of Maine, Orono (1977)
Bachelors of Science in Criminal Justice, minor in Sociology, University of Maine, Orono (1974)
Associate Degree, Law Enforcement Technology, Southern Maine Technical College (1972)

MMA EXECUTIVE COMMITTEE MEMBERS (Three 3-Year Terms)

CYNTHIA MEHNERT
* Council Member, Town of Orono (2008 — Present) (Council Chair, April 2014)
e  Chair of Community Development Committee (2009 — present)
» Town Liaison, Orono Village Association (2009 — present)
o  Chair, Finance Committee (2008 — 2009)




CYNTHIA MEHNERT (consinued)

o Special Appointment to Intergovernmental Committee for coordinating Local Government/University
operational relations;
Special Appointment to redevelopment committee for Katahdin property located in downtown Orono
Interviewed, evaluated and selected new Town Manager
Budget review and implementation
' Ordinance review and adoption
Strategic planning for Town’s future
Managing Partner, Hawkes & Mehnert, LLA, Bangor (1991 —2001; 2005 — Present)
Hadlock Law Office, Framingham, MA (2002 - 2005)
Linda Gifford Law Office, Augusta, ME (1990 — 1991)
Sanborn, Moreshead, Schade & Gifford, Augusta, ME (1989 — 1990)
Rosen, Crosson, McGlynn & Resnek, Boston, MA (1985 — 1989)
Board of Bar Overseers Grievance Committee (2012-2015)
Chief of Staff for US Senatorial Campaign
Chairperson, Board of the Maine Women’s Lobby
Special Counsel to the Legal Services for the Elderly
Candidate for State Representative — District 19
Katahdin Counsel Recognition Award, 2012, 2013
Recognition Award, Volunteer Lawyers Project of the Maine State Bar Association for Pro Bono Legal
Service
Very high rating for legal and ethical standards by peer evaluation for Martindale & Hubbell
Bar Admission - Federal District Court for the District of Maine |
Bar Admission - Federal District Court for the District of Massachusetts
Suffolk Law School, Boston MA (1983 — 1986)
BA Major in Government, Colby College, Waterville ME (1979 — 1983); Captain, Women’s Varsity Soccer
Team; Team member, Women’s Varsity Ice Hockey Team
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LAURIE SMITH

Town Manager, Town of Kennebunkport (2014 — present)

Maine Municipal Association Executive Committee, Member (2012 - present)

Maine Municipal Association Strategic & Finance Committee (2012 — present); Chair (2014)

Maine Municipal Association Property & Casualty Pool Board of Directors, Member (2012 — present)
Maine Municipal Association Workers Compensation Fund Board of Trustees, Member (2012 — present)
Town Manager, Town of Wiscasset (2010 - 2014)

Assistant Manager/Community Relations/Finance Director, City of Auburmn (2005~ 2010}

Interim City Manager, City of Auburn (2007 -2008)

Acting Finance Director, City of Auburn (2004 — 2005)

Town Manager, Town of Boothbay Harbor (1994-1999)

Town Manager, Town of Oxford (1991-1994)

Town Manager, Town of Boothbay (1988-1989)

Maine Town & City Management Association, Member (1989-present); Board member (2000-2005);
President (2003-2004)

Paralegal, various law firms in Portland, Maine (1986 — 1988)

e University of Maine, Orono, Public Administration, B.A. (1986)

e  Continuing education and professional development through University of Maine, Maine Municipal
Association, Maine Town & City Management Association, Maine Local Roads Center and International City
Management Association (1988 — 2008)
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PATRICIA SUTHERLAND
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Member, Chapman Selectboard re-clected in 2014 for fourth 3-year term. Currently serving third year as
board chair.

Former member, Chapman planning board, for 20 years. Served as chair.

Former member, Maine School Administrative District #1 Board of Directors, 1976 -1983; elected chair.

Elected as member of Maine House of Representatives, Maine State Legislature, 123rd and 124th Legislature.

Served on education committee first term and selected as House chair on education committee for second term.
Senior administrator at Northern Maine Community College; retired after 20 years as director of development
& college relations. Member of national board of community college development professionals, chaired the
New England region. Served as presenter at numerous regional and national conferences.

Former high school English teacher -

Member of Executive Board, Northern Maine Development Commission, since 1990. Served as chair in 1995-
1997. Chaired the Northern Maine Empowerment Council,

Member, Local Workforce Investment Board for Aroostook and Washington counties.

Member, Board of Directors, United Way of Aroostook

Member, Presque Isle Kiwanis Club

Member, Leaders Encouraging Aroostook Development (LEAD) since inception in 1986. Served as
coordinator/secretary to the board from 1986-2004,

Native, Town of Chapman

Graduate of Saint Joseph’s College, Standish; Bachelor of Arts in English




MAINE MUNICIPAL ASSOCIAYION
VOTING BALLOT

Election of Vice President and Executive Committee Members
Deadline for Receipt of Voting Ballois — 12:00 noon on Friday, August 15, 2014

VICE-PRESIDENT - 1 YEAR TERM : Vote for One

Proposed by MMA Nominating Committee:

Stephan Bunker, Selectman, Town of Farmington 1
DIRECTORS - 3 YEAR TERM Vote for Three

Proposed by MMA Nominating Committee:

Cynthia Mehnert, Councilor, Town of Orono ]

Laurie Smith, Town Manager, Town of Kennebunkport | ' ]

Patricia Sutherland, Chair of Selectboard, Town of Chapman ]

Please note that unlike municipal elections, MMA does not provide for “Write-in Candidaies” since our
process includes an oppertunily to nominate o candidate by petition.

The Voting Ballot may be cast by a majority of the municipal officers, or a municipal official designated by a
majority of the municipal officers of each Municipal member.

Date: _ : __ ' Municipality:
Signed by a Municipal Official designated by a majority of Municipal Officers:

Print Name: _ : Signature:
Position:

OR Signed by a Majority of Municipal Officers Current # of Municipal Officers:

Print Names: Signatures:

Return To:

MMA Annual Election
Maine Municipal Association
60 Community Drive
Augusta, Maine 04330
FAX: (207) 626-3358 or 626-5947
Email: tchavarie @ memun.org




