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Readfield Select Board 

Workshop Meeting Minutes August 14, 2014  

 

Select Board members present:  Sue Reay, Valarie Pomerleau, Tom Dunham, Greg Durgin and Allen Curtis. 

Others attending:  Stefan Pakulski (Town Manager), Deb Doten, Lorraine Wagner, and Marion Dunham. 

    

Mrs. Reay called the meeting to order at 4:30 pm. 

 

The Board discussed possible ways to create a performance evaluation format for the Town Manager position 

that would be a clear, measurable way to communicate regarding objectives.  This work will continue. 

 

Motion by Mrs. Reay to enter executive session pursuant to M.R.S.A Tile 1, section 405, 6 D for an update on 

the bargaining unit discussion, with the Town Manager invited to attend; second by Mr. Durgin; vote: 5 – 0 – 0. 

 

The Board entered executive session at 5:50 PM. 

The Board left executive session at 5:53 PM. 

 

Hearing no further business, Mrs. Reay adjourned the meeting at 5:54 PM.  

 

 

Recorded by Stefan Pakulski 


