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Present:  Lorraine Wagner, Evelyn Potter, Lee Hephner, Brenda Lake, Karen Peterson, Grace Keene, Pam Osborn, Lydia Adelson,  Sue Reay, Sandra Rourke,and Deb Doten

Grace is looking for volunteers to help scrape and paint the fence at the Dudley Plains Road Cemetery.  Volunteers will gather to work on the fence September 20 at 9:30.

Cemetery Repair:

Stone Repair estimates from Collette Monuments were reviewed.  The repair of the stones at Readfield Corner Cemetery is $639.50.  Whittier Cemetery repairs come to $254.00. Dudley Plains repairs are $2947.50 and includes leveling 51 stones,   up-righting 24 tablets, and the leveling and curbing of 9 stones (170$) .  There are 8 stones that are broken and will be repaired. 

 Karen has received two verbal estimates for the removal of the tree in the East Readfield Cemetery. The estimated expense for this removal is $1500.  

 Committee recommends using the remaining money in the budget for (a) Dudley Plains stone repair, and (b) the removal of the tree growing into the mausoleum at the East Readfield Cemetery. 

 Lorraine asked if something should be done to protect the stones that have fallen to the ground in the Readfield Corner Cemetery. The recommendation is that it is best to leave the stones where they are. 

Fifield Trust Update:
Evelyn did talk with those involved with this trust. This is a trust set up to support the maintenance of the East Readfield Cemetery.  The committee hopes that the trust may be accessed to add trees and/or shrubs to make a natural border around the cemetery. The Fifield Trust representatives would like more detailed cost information to present at their October meeting.
  
Community Forestry Grant Application:  
This is a grant that is available to communities to add trees back into community environment.  The Trails Committee and the Conservation Committee have already reviewed this grant and felt that the Cemetery Committee should also be aware of it.  We discussed the possibility of using the grant money for the Memorial Garden at the Readfield Corner Cemetery.  Karen will contact the Trails and Conservation Committee to find out their plans.

The committee discussed the development of a landscaping plan for the Memorial Garden and natural border/fence. Along with this plan, we need to have (a) an estimate of cost and (b) be prepared to include an in-kind contribution.


Select Board Update

At our last meeting, the Cemetery Committee recommended that the RFP for grounds maintenance be issued in prior to our budget development so that we would have the (a) best projection of cost for our next fiscal year and (b) to compare to our cost this year. The Select Board will look at the two costs provided by the committee and ultimately would make the decision.

 Sue reported that the Select Board is working on a document that would include all committee approved meeting minutes be sent to the Town Clerk.   Each committee’s meeting minutes will be posted on the Town web site.  Further, the Select Board will be asking for an update in the Messenger from each Committee Chair. Lastly, the Select Board is planning to ask that each committee develop a mission statement and goals.

Deb asked if a formal procedure for communication to and from the Select Board and committees would be available.  The Select Board is working on procedures and guidelines.  Deb feels that communication is important, and that meeting minutes should be shared, but that a formal procedure would be best before implementing these strategies as constantly changing procedures can be confusing.  

We quickly approved the August meeting notes and they will be sent to the Town Clerk. 


Next meeting is October 24th at 9:00.  






