Readfield Community Library Board Meeting Minutes
October 6, 2010 Readfield Community Library

Meeting called to order by chair Brenda Lake at 6:38pm. Also present were: Lee Hepfner, Pam Mitchell, Deb Peale, Lori Clark, Bruce Bourgoine, Ann Keilty, Gwen Mohlar , Betty Peterson. 

Secretary’s report: September 8, 2010 minutes accepted as presented.

Treasurer’s report:  Reviewed and accepted as presented.

Old / Ongoing  Business:  

· Tree Lighting:  December 6, 2010 (rain date Dec. 8,2010)


· Fire department will host. (includes hot chocolate and Santa)
· Torsey Trio will sing.
· Deb and Bruce will arrange for tree.
· Board will bake cookies.
· Automation training:
· Will be rescheduled one day the week of October 25 – 28. TBA
· Volunteer Schedule:   Betty has October schedule under control.
· Betty will train interested board members on library desk duty. Date and time TBA.

· Weeding Update:   Weeding progressing under Jane’s guidance
· Catalog Cards:
· It was agreed to keep the card catalog updated by filing new cards and pulling weeded ones while transitioning to an automated system..

· Logo for library Cards – Contest?

· Tabled for future meeting

· Data Entry

· Brenda will enlist a few able volunteers.

New Business:

· Election of Officers. The following slate of officers was elected by unanimous vote.
· Brenda Lake Chair  


· Ann Keilty  Vice Chair

· Lee Hepfner  Treasurer

· Deb  Peale  Secretary
· Librarian Interviews :  In progress


· November 3, 2010 dinner meeting  

· 6:00 pm at Pam Mitchell’s house. Prepare book review.

· Meet at MCS in colder months

· Yes, next regular meeting will be January 6, 2011.
The meeting was adjourned at 7:48pm

Respectfully Submitted,

Deborah Peale 

Secretary 

