Select Board Workshop 10/9/15 - Timetable for the goals and assignments

FY 16 FY 17 FY 18 FY 19 FY 20 Assignments
Goal #1 Secret ballot: Bruce & Val
set up and run process
with broad public
input and 3d party
facilitator; make
recommendation
Goal #2 Ongoing Ongoing Ongoing Ongoing Bruce & Chris
Communication and
trust: set systems in
place
Goal #3 Manager: Ongoing Ongoing Ongoing Ongoing Val
building working
relationship
Goal #4 Road Plan Ongoing Ongoing Ongoing Ongoing Tom & Chris
Goal #5 Finances Ongoing Ongoing Ongoing Ongoing Bruce & Al
Goal #6 GIS System | Look for financing Start up GIS system Add more data and More data and more Eric, Al & Val
Gathering and and begin integrating | assess impact impact
mapping information information; develop
more funding
Goal #7: Broad band | Ongoing Up and running Eric
capability town wide
Do background work
and investigation
Goal #8 Develop a Execute the Reevaluate Reevaluate annually Keep technology Al & Chris
technology plan technology plan and current
Develop a plan reevaluate it
Goal #9: Welcoming | Execute plan Ongoing Ongoing Chris & Tom
business:
develop a plan
Goal #10: Energy Pick an easy first step | Consider larger Ongoing Bruce & Eric

have an energy plan.
Do a current cost
analysis

options




