Readfield Conservation Commission Meeting Notes

Tuesday, October 14, 2014, 6:30 pm, Town Office

Members present: David Bagley, Dan Meyer (chair), Tim Sniffen, Bruce Hunter, Jerry Bley, Andy Walsh.  Excused: Bob Mohlar

Called to order: 6:30 p.m.
Old Business: 

Meeting Minutes – Members voted to approve the September 9, 2014 RCC meeting minutes.  Dan M. will submit them to the Town.  

Readfield Town Forest Harvest Site Meeting – The RCC meeting with Selectmen at the RTF is scheduled for Sunday, Oct. 19 at noon.  Members discussed preparation for the meeting.  Jerry B. and Tim S. plan to attend; Dan M. will try, but not sure.  Dan M. will check with Harold Burnett about his bringing a copy of his RTF harvest management plan and estimated anticipated revenues from future harvests.  Since we are requesting over $4K this year from the RCLA, we can expect our repair needs to pretty much require the entire $3K yearly average proceeds. 
David B. asked whether the RCC could ask for Select Board approval for additional money for unanticipated repairs in any given year (e.g., TFF bridge), but Jerry B. stated that the town attorney says we need to get town meeting approval for any expenditures.  We may need to make high estimates of repair in future budgets from RCLA for this purpose since unused money reverts to the RCLA. 

Readfield Town Forest Workday – Kents Hill students participated in a workday at RTF on Oct. 2 clearing trails in the harvest area, raking/seeding bare areas in the clearing near the old town farm site, cutting vegetation near the foundation wall, etc.  Andy W. suggested the possible need to cut/manage brushy vegetation in and around the foundation at the old town farm site to prevent further damage to its integrity.  Tim S. raised the issue of safety if the foundation area becomes too accessible (i.e., someone falling in).  Dan M. suggested re-marking the blue blazed trail through white pine forest harvest area to make it easier to follow.  This section of trail was not re-routed around seasonal wet spots.  The bridge near the Mill site also needs to be replaced.  

Regional Conservation Commission Meeting – no update

Town Conservation Properties
All Town Conservation Properties – Members discussed whether to schedule a walk at TPNP and RTF to assess infrastructure needs.  David B. suggested identifying estimated costs for routine tasks and wish list projects.   It was also suggested that RCC tasks/goals identified in the Comprehensive Plan and in the Open Space Plan (2006) be reviewed.  In lieu of a scheduled walk, RCC members are encouraged to walk the properties with an eye to repair needs; we may need to schedule a walkabout as a committee for this purpose later this fall.

Fairgrounds Property – Hunting policy for the property was raised at a Ballfield Committee meeting.  The committee was surprised that hunting (upland birds, shotgun only) is allowed.  Tim S. suggested that RCC meet with the Select Board to propose no hunting due to the increase of walking trails on the property, the new ballfield, etc.  Other issues included discussion of the loam piles and stumps.  One option is offering the wood for local heating assistance.  The meeting ended without conclusion on either issue.  

Jerry B. met with the Readfield Trails Committee (RTC) last week regarding trail signs at the Fairgrounds.  The consensus is to use polytone plastic signs, dark green with yellow lettering showing destination with distances, and with a hiker logo.  Posts that don’t require maintenance are preferred (e.g., metal pole or a pressure treated post in a metal sleeve).  Approximately $1,800 is needed for the signs/posts; funds from the RTC and a school project.  Jerry B. is coordinating with RTC about the signs and will confirm with them about any competing bid requirements for work over $1K.
A kiosk will be installed near the MCS Superintendent’s building showing access points (Church Rd., Main St., school, etc.).  The kiosk will be constructed using the new standard design and will cost approximately $600.

Jerry B. also reported on a trail dedication by RSU 38 and the town for the new Maranacook School Trail.  The ceremony is scheduled for Oct. 25 (Saturday) at 9:00 a.m.  Town historian Dale Potter Clark will provide a brief history of the Fairgrounds and guided walks will be offered.  Milt Wright and the Superintendent will speak on behalf of the town.  

Dan M. discussed the drainage problem at the three-way trail junction.  A second culvert is recommended by DEP who determined that dredging the channel would not rectify the situation.  A state Permit by Rule is not needed for the work.  The second culvert will be placed under the Upper Fairgrounds Trail and riprap added for stability.

Other Business:

Jerry B. discussed his email about the Carleton Pond/Augusta Water District property.  This may be an opportunity and we would like to have a joint meeting later this fiscal year with Kennebec Land Trust, Augusta Water District, and perhaps representatives from Winthrop which has about 20% of the property.

Meeting adjourned at 8:30 pm.  The next meeting is scheduled for November 11, 2014 at 6:30 p.m.

Submitted by Andy Walsh
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