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December 10, 2013

Present:  Lorraine Wagner, Evelyn Potter, Lee Hepfner, Brenda Lake, Grace Keene, Pam Osborn, Lydia Adelson,  Sue Reay,  Deb Doten, Theresa Shaw
Meeting Minutes Approval:
Minutes of the October 24th meeting were approved.
Purpose of today’s meeting:  RFP Review
One proposal for mowing was submitted by Littlefield & Sons.  They appear to have extensive experience. 
The references were positive, but reflected personal experience and cell phone tower mowing.  The committee would like to have a reference from a town that the company mows for. 
The projected contract was below our current costs.  The cemetery portion of this proposal was $12,500 for 2014 and 2015. It was $12,600 for 2016.  
There was a question about who would mow the plots at the time of a burial.  This item was not specified in the RFP and will need to be addressed as an additional cost.
The committee agreed that the Chair will ask the Town Manager to determine if there is information available as to the (a) quality of work and (b) response time in a setting similar to what was requested in this RFP.
Sue Reay suggested that February 6th deadline for budget development. 
Additional Item : Lorraine Wagner has asked  why debris was not cleared from the East Readfield Cemetery.  She feels that if we should hold our staff to the same standard as to what is being requested of a contractor. This item will be added to the January 9th agenda.
Next Meeting:  January 9, 2014 at 9:00 at the Town Office. 	 



