Readfield Community Library Board Meeting Minutes

November 3, 2010 Pam Mitchell’s house

Meeting called to order by chair Brenda Lake at 6:23pm. Also present were: Lee Hepfner, Pam Mitchell, Deb Peale, Lori Clark, Bruce Bourgoine, Ann Keilty, Gwen Mohlar , Betty Peterson and Nancy O’Toole. 

Secretary’s report: October 6, 2010 minutes accepted as presented.

Treasurer’s report:  Reviewed and accepted as presented.

Librarian’s report: Nancy gave us an overview of her first few weeks. Overdue policy was reviewed. 
Old / Ongoing  Business:  

· Tree Lighting:  December 6, 2010 (rain date Dec. 8,2010 ? Santa for rain date)

· Torsey Trio will sing less one member, Brenda will fill in.

· Tree has been selected arrangements are being made with public works.
· Board will bake cookies. 6 dozen each

· Weeding Progress:

· Jane Davis volunteered to finish the weeding.

· Automation project
· Amended last month’s decision regarding card catalog. We will pull cards of weeded   books and add card for new books to shelf list only while transitioning to an automated system. 
· Training session with Stephanie Z. went well.

· Data entry volunteers. Brenda has commitments from 10 people to begin the automation process. Nancy will train each volunteer to ensure consistency and quality control. An hourly compensation will be offered to all volunteers. 
· Logo for patron  library Cards – Contest
· Bruce will develop logo guidelines. Contest open to all.
New Business:
·  Volunteer Schedule:   

· Betty will train interested board members on library desk duty. Date and time TBA.

· Town and Board Info:

· Deb will update library board info.  Betty will update pertinent town information.

The meeting was adjourned at 7:48pm

Respectfully Submitted,

Deborah Peale 

Secretary 

