Readfield Select Board
Regular Meeting
Agenda

November 3, 2014

Meeting starts: 6:30 PM
Location: Maranacook High School Media Center
Pledge of Allegiance

1. Minutes: Select Board meeting minutes of October 20, 2014 — 5 minutes
2. Warrant: #9 — 5 minutes

Communications — 30 minutes
3. Select Board communications
4. Town Manager
5. Boards, Committees, Commissions & Departments
a. Budget Committee minutes -

Appointments/Reappointments — 5 minutes
6. Ad hoc Public Works Committee applicant: David Lmton
E 911 Addressing Officer: Gary Quintal

Unfinished Business:
7. Military excise tax exemption survey update: Allen Curtis - 5 minutes

New Business:
8. Firearms ordinance review — 15 minutes
9. Article for Trail easements on private property — 10 minutes
10. Purchasing policy review — 15 minutes
11. Transfer Station: furnace quotes - 10 minutes

12. Transfer Station: revised Thanksgiving holiday hours — 5 minutes
13. Other (if needed)

Public Communications:
14, Members of the public may address the Select Board on any topic — 15 minutes

Executive Session — Town Manager quarterly performance objectives

Adjournment
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Town of Readfield — SELECT BOARD
MINUTES 10/20/2014 _ 6:10 PM TOWN OFFICE

12| Valarie Pomerleau, Allen Curtis, Thomas Dunham, P. Greg Durgin

Sue Reay

SELECT BOARD

Tina L. Cagle

Clark, John Parent, Debora Doten, Grace Keene, Harry McKenny, gary Keilty, Ann Keilty, Sam Tlppe't g/
| Members: Garry Kenny, Stephanie Haines, Peter Ault 8 Wayn :»_/-"a ym Manager Aaron Chrostowsky

Agenda topics

ain ecoMain%%/scurrenﬂy.paying $15/ton to dispose of recycling

.
ir venues available to/’////%cludmg, the Messenger, Local Channel 7 etc...
//
,

v I save the Town a { }erable amount of monies.

materials.
2} The Town office staff will promote recycli lip
3) The recycling trend seems to be going gés
4)50% of the “Trash” that is taken to e o
5) Keeping ice & rain out of the demelilion bin by coveringk
6) Surnmer Recreation Plan: | '
a. Review for & Sunday to be open in /;ﬁ
b. Costs showed to have Transfer Stah “ofx /f
c. There should be a stpy 2 ;
d. The transfer stat w nts agreed thatte Hansiucent bags would allow them to see inside and help the residents

know the differe ol ras h and recycll e,
e. If a resident has aﬁ/f bag ’ open it fobthe
f Commermai Haulers'y ’i,&ld be ch'/ ,;;. ,_ e |

; nday to be cheaper.

L Mog{%ﬁes 4’//@?/

2 1) Heritage -baystpdate: ' Will have inforrﬁaﬁoﬁ at thenext S"elect Board IV'Ie'et'ing.
i% 2) Vice Chair Pomerleau will attend the RSU Trail Dedication.
:| 3) October 27" will be the next public informational meeting regarding the “Australian Ballot”.
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1 4) Selectpersons Pomerleau and Durgin are currently working on a Trail Naming Application draft.

5) What is the disposition of a road that has been abandened for 30 years?

6) Who is responsible for injuries on a public easement?

7) The light at the library needs an electrician to repair as well as an electrician to logk at the outlets for the tree at the town
office.

| 8) Selectperson Dunham walked the Town Farm Road property with several members of the conservation commission and the

town forester

1) Meeting on November 3™ should be moved to allow the Clerk to set up for the el% on the next day.
2) Downstairs in the Town Office is not a large enough forum. ////
3) The log books are for the maintenance employee and the ACO/Cemetery Sexton,/ 7}
and when they are doing their day to day job. /
4) Any employee listed under the General Government line item does not have to fill out th %
S ear

e to fill out who, what, where

5) The furnace at the transfer station will be replaced soon. This was budgeted to replace thi

J 6] Town Manager will have guotes available at the meeting scheduled for November 3%, /,,,
' ’/ /
4 \ //

Vlce Chalr Pomerleau thanked all the commltteg
2) The Board will review the Firearms Ordinance; 0 ¢
: Hunting at the Fogg Farm”™

| 3) KVCOG may be able to assist with the

//u rningird ir minutes for review.
Sagif an ame /%t needs to be brought to Town Meeting to update a *No

% dfield Corners Map //%ﬂ

K 4

i

Motion by S/electperson Curti

A
erm to/8k0i 06 5/30/2016. %/,

Segdhd By < éﬁé/ on Durgin.% %

Il passes: 40 / 7

w( n by Selectpe Durgin to a////f//;/e the application for Ken Clark as a member on the Trails Committee.

hoh

y Select ef”,a.ﬂ-,,; Curtls

//’",n s /ﬂﬂ
// ’.

BiNone 7,

;/}////// Erocttaith el
Motion 6’/ 7 lectperso% Dunham to approve the updates for the General Assistance Ordinance Appendices B & C as

presented

Second B &electperson Durtham.

ses: 4-0

1) e accounfs that the Town has invested in have been doing well.
j/f// Mr. Tippet recommends several funds/bonds that will provide stability and growth (small).
3) Cash should be at 10%, fixed 18% and equity 42%.

%] Motion by Selectperson Durgin to allow Mr. Tippet to make the changes to the portfolio as presented.

| Second by Vice Chair Pomerleau.
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2) This ordinance would have to be voted on at Town Meeting.
3) what methods can the Town implement to find out how many veterans this would affect?

=

; - N o y
on: 1) Paving will be beginning on the 21%, Costs have gone up approx $15/ton. ////////&

|

s

" 311 PUBLIC

B

icfion’s gFaiel For the shoulders.

57| 1) Mr. Reay expressed concemn with using McGee Copt -
% because they did not meet the standards set forth in

7

/(165 loads we V%f{f" o
i I TON:| the contract. ’ //’//j
e sfg‘ 3) Mr. Reay expressed that this is the 3" i 1 /gGee Construction ha////  errors in the Town.
s | 4) The Road commissioner and the Select Boafs'should not hire McGee Con ,e;;;,g% in the future.
B R _ LW 4

Motton by Vice Chair Pomer] & cnterinto Exeﬁﬁ%@_ %s ilb'n pér 1 Iﬁ.R.S.A. 405(6)(D) for an update on Labor Relations
and asked the Town Manadér to attefid. i, 7

Second by Selectperson CUHfS, K 2

U
Motion passes: 4-0. kWY & 4///{///

Y. s 4 . . . ,
M/e/%}/// | .@é%%nstalrs in tf ///ﬁ, ence room and exited executive session at 9:20 pm.

//;/”/n by Vice ' Pomerleau tg ehter inta Executive Session per 1 M.R.S.A. 405(6)(D) for personnel reasons and review
0 3 resident lettef With the Town #dhager invited to attend.

“Seiond by Selectperéon Curtis. %,

Exited‘@xeiyfive cocibhats a6 bn
7 T T

.V 9_«- Pomerleau then presented a letter to resident Milt Wright and asked the rest of the attending Select

2 m
Boare ) sign "" also asked for the letter to be held for Chairperson Reay to sign later, before sending to Mr. Wright.
Th,rd me?ﬁ%@gned. Mr. Curtis did not sign the letter.

7 7 e P - T .t
%/h//% To;v //é}l er invited members of the public to return to the open session. Lenny Reay and Peter Davis joined the
7

Meeting adJ%/Z/ at: 9:40 pm
o
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“ ////r
%/ 7 Z
/
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3. Select Board communications

- Please see the following message from Superintendent Donna Wolfrom:

Sent: Wednesday, October 29, 2014 3:04 PM
Subject: Time at an upcoming Readfield Select Board meeting

Dear Stefan,

Donna Wolfrom asked that | contact you to schedule a time to provide the Select Board
members with a tour of the Readfield Elementary School as well as to update them on-the
upcoming budget season. If the Select Board is interested, would it be possible to conduct this
tour and update prior to the start of the scheduled December 1st meeting or at the beginning of
the meeting? The Select Board could hold their meeting at the Readfield Elementary School if
that would make things easier.

Please confirm whether this is possible, and if so, what time.

- Select Board members may share other communications items.
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Helping Our Community Become Silent No More

October 16, 2014

Town of Readfield
8 Old Kents Hill Road
Readfield, Maine 04355

Dear Community Members:

We at the Sexual Assault Crisis & Support Center (SAC & SC) would like to thank the
Town of Readfield for your generous support of $909.30—check # o6o312.

Your support will go a long way in our efforts to provide survivors of sexual trauma the
opportunity and means to recover. Through. the support of community members joining our
agency and one another, we are raising awareness and declaring “We Will be Silent No
More!” against sexual violence. Your ongoing support of SAC & SC is valued and
appreciated more than you know.

If you would like to learn more about the services we provide and/or upcoming events,
please visit our website at: www.silentnomore.ore

Best wishes in the year ahead!

Warm Regards,

Donna Strickler Kat Perry

Executive Director Resource Development Manager
director(@silentnomore.org kat.perryv(@silentnomore.ore

(207) 377-1010 Ext. 111 (207) 377-1010 Ext. 119

: P.O. Box 417
__‘Wlnthrop, ME 04364
Admin: 207-377-1010
Fax 207 37771013

"1 80_; 871 7741




4, Town Manager:

Recycling: Ross Nason from KVCOG reports that recycling volume has slipped in most towns,
due in part to the economy and the shrinking total volume of trash. Some slippage could be
attributed to apathy stemming from a lack of government support and outreach. Ross would be
happy to meet with the SWRC to review current fee schedules, transfer station procedures, the
solid waste and recycling ordinance, and the long term plan for the transfer station. Lissa
Bitterman from ecomaine also will continue to support the SWRC’s efforts to increase recycling
in Wayne and Readfield. '

Roads: All the mallor seasonal road maintenance tasks were completed, with paving under way
finally on Oct. 30", Some additional remaining tasks include grading of gravel roads, paint
striping of crosswalks and some roads, selected trimming or removal of a couple trees, and some
additional crack sealing on certain roads.

Snowplow contract: McGee Construction provided a bond, a certificate of insurance, and put
sand and salt in the Town’s shed according to the contract. However, the contractor did not have
all equipment ready for inspection by Oct. 15" as specified in the contract, or by Oct 21* when
the Town Manager and Road Committee Chair went to McGee’s business site. Some trucks
were at the sand and salt shed by Oct. 29, but the Town has not received any information yet
related to any vehicles, or a list of any drivers and evidence of participation in a drug testing
program. The contractor is not in compliance with the contract and has been advised. The
Select Board could consider withholding any initial payment to the contractor until all contract
issues have been resolved.

Regional opportunities: The Town Manager met with the Mt Vernon Community Partnership
Council (CPC) to review the Readfield Enterprise Program (REF). The CPC is considering how
to set up a similar type of local small business revolving loan fund. The CPC also invites
Readfield to join the “Three Community Transportation Committee” made up of Mount Vernon,
Vienna and Fayette. Belgrade Lakes has shown an interest as well. The title of the committee
could be changed to the “Four” or “Five” Communities Transportation Committee. The CPC
also promoting senior/affordable housing, and will let us know about any upcoming meetings on
this topic if anyone is interested in attending. '

Gile Hall: Winthrop Fuel Company recently repaired the heating system at Gile Hall.
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Minutes of the Readfield Budget Committee
Thursday, October 16, 2014 Readfield Town Office
Members present: John quenf, Chair; Kathryn Mills Woodsum, Vice-Chair; John Perry

Members of the Readfield Select Board joined the Budget Committee. Present: Sue Reay, Val
Pomerlau, Greg Durgin, Tom Dunham

About a dozen members of the public attended the meeting. The meeting was also televised on the
PEG station.

Meeting was called to order at 5:35 pm

The meeting was opened with a statement from Chair Parent concerning the reason for the meeting: o
get input and guidance from the Select Board for the process and goal of the upcoming budget season.

Comments were made and discussion ensued by members of both boards,

The general topics from the Select Board were, to hold the budget to a'goal of a 16 mil rate,
to receive detailed reports from committees and boards, and to begin the budget season
meetings in Jan. The general replies to the Select Board topics from the Budget Committee
were to continue o responsible in budgeting while aiming for a lower mil rate, to receive
written and detailed information from committees and boards, and to be certain that all
parties are notified in advance that we may start meetings in January.

Budget Committee topics were, having the Budget Committee visit physical sites to see the
projects of various committees, reviewing monthly expenditures to see how well the budgeted
amounts are working in each category, having discussion amongst the committee members
evaluating the process used, and scheduling of meetings (all of which are public.)

Comments and questions were solicited from the public.

The general topics were to reduce the mil rate (even lower than 14, how about 11), only fund
necessities, fund and hold annual Heritage Days, have all requests come in firm numbers, have
requests come in guaranteed estimates/quotes for the full fiscal year, have requests come
with researched amounts, have everyone be able to discuss amounts with exact figures not in
recalled or estimated amounts, continue fo fund all needed items.

Comments from one member of the public, Mr. , beene Carbonacame inflammatory during one of several
times he spoke. Mrs. Woodsum asked Mrs. Reay, as Select Board Chair, what could be done about
following the meeting rules the Select Board has; Mrs. Reay responded that this was not her meeting
and the Budget Committee Chair would need to handle the situation. At this point that particular
conversation ended.

The meeting was adjourned at 7:30 pm.,

Submitted by: Kathryn Mills Woodsum




Readfield Cemetery Committee Meeting Minutes
September 17, 2014
{Approved)

Committee Members Present: Grace Keene, Lorraine Wagner, Marianne Perry, Deb Doten, Evelyn
Potter, Lydia Adelscn, Brenda Lake, Sandra Rourke

Committee Members Excused: Pam Osborn

Select Board Liaison: Sue Reay was unable to attend due to scheduling conflict
Staff: ' Karen Peterson, Sexton

The meeting began at 1:05 at the Town Office.

Meeting Minutes: Meeting Minutes for July 7, and July 21 were reviewed. One name was spelled
incorrectly and will be edited. Motion made by Marianne Perry to accept the meeting minutes. The
motion was seconded by Brenda Lake. There was no further discussion. Motion was approved 8-0.

Review of the Cemetery Budget:
There has been little if any overtime in the Cemeteries this summer.
There was a $911.00 repair for the mower noted in equipment maintenance.

Lorraine Wagner explained how the Town of Wayne budgets for stone repair. Each year a certain
amount of money is budgeted to restore/repair stones in an entire cemetery. All agreed this was an
interesting idea to explore.

Deb Doten would like to see the mowing cost spread sheet at our next meeting if possible.

Sandra Rourke asked about the long grass in the cemeteries. Karen Peterson explained that she is on
medical leave until the end of October, one employee left a week early, and there is one part time
person left who is able to mow. There has been an ad out for several weeks to hire a mower, but there
has been no response.

Lorraine Wagner asked if there wouid be a mowing RFP issued this year. If so, the she would like to see
the RFP issued earlier than last year to see if there will be more bids. Sandra Rourke aiso supports
issuing a mowing RFP. Deb Doten felt that the process last year was difficult and does not want to
spend the staff and committee time that would be involved in making a recommendation to the Sefect
Board. Marianne Perry asked if issuing an RFP was a decision to be made by the Select Board. The
decision to issue an RFP belongs to the Select Board. There was no further discussion on this topic an
ho action taken by the committee, ' '

Sandra Rourke asked about the fence repair for the Readfield Corner Cemetery. Karen Peterson
explained that the fence is repaired. The contractor who restored the fence will come to install and
staighten the entire fence before snow fall.




Memorial Garden Project

The members thanked Lydia Adelson for clearing shrubs and debris from the Memorial Garden site. The
blue stone base is down. Karen Peterson purchased a 7 ft. white flowering crab that was on sale at
Strucks. Lorraine Wagner expressed disapproval and disappointment of the color white. Lorraine
Wagner left the meetfng at 1:40 expressing that she did not expect to be listened to today. Discussion
continued. Deb Doten felt that the color was important and agreed that if there was a good quality pink
flowering crabtree that we would raise the money to purchase one. Sandra Rourke and Evelyn Potter
felt that Lorraine Wagner should have stayed at the meeting to make a motion to change the color. The
committee agreed to swap the Whit_e crabtree for the pink and/or purchase a pink crabtree in addition
depending on the price.

East Readfield Cemetery's Natural Fence Project
Karen Peterson noted that the pump handle is fixed.

Under the current purchasing policy it is required that we get estimates from three companies for
plantings of hydrangas and azaleas for the corner by Rt 17 and near the upper mausoleum. Members
agreed that it would great to start on these plantings this fall.

Sandra Rourke was excused from the meeting at 2:10.
Evelyn Potter said that the Fifield Fund may be a possibility for this project.
Discussion on Complaints to the Select Board:

The complaint made by Mr. Reay of a former fence post left in the ground at the East Readfield
Cemetery. Select Person Pomerleau called the Town Manager and Sexton to the cemetery to have this
piece of wood removed as it was a safetly hazard. The Town Manager kicked it loose and it was
removed. The committee agreed to act quickly to investigate complaints in the future. B

A second complaint was brought up by Mr. Reay. He wanted to know when there be gravel for a road at
the East Readfield Cemetery instead of having the mowers move rocks. Sue Reay, Chair, explained to
him that this project was part of the 2015 CIP Budget. Karen Peterson will look into this as she does not
think this road is in the CIP Budget.

Schedule of Meetings:

Grace Keene shared that the Budget Committee would like to hold a joint meeting with the Cemetery
Committee on September 27™ at 9:00 am.

To accommodate members of the committee who have commitments on certain days of the week, it
was agreed that meetings would be heid Mondays from 10:00 until 11:30 am. The next meeting is
October 20,2014 at the Town Office.

Meeting ended at 2:35.
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TOWN OF READFIELD RECEIVED 150w,

'APPOINTMENT APPLICATION T 21211

The Select Board shall not discriminate against an applicant based on religion, age, sex, marital status, race color,
ancestry, national origin, sexual orientation or physical or mental disabilities. The Select Board may exclude from
consideration any applicant with physical or mental disabilities only when the physical or mental handicap would
prevent the applicant from performing the duties of the appointment and reasonable accommodation cannot be made.

The Select Board shall have final authority over the apbointment of citizens to Boards, Committees and Commissions
that are instruments of Town Government. The Select Board shall not appoint an applicant to a position for which the
applicant will likely have a frequent or recurring conflict of interest.

Please check one: )C 1* time appointment re-appointment

Which Board, Committee of Commission
are you applying for? [

PUBLI¢. WORKS _ ]

Name: DAV(D CiNTOM Phone (H): _ 44/ - 7394

Street address: _244 o0LD K&\ Hmz_,. 2owD Phone (C):

Mailing address:_¢£.0 : 80 372 READFiSLid

E-Mail: ___ AT L TRES ® g meif . cor

Below pleasé tell us of any experience and/or training that might be useful in this position.

i zfm's INVELTED AND PESSENT —THRouw G welT THES ENTIAAS

o P o . Rl /‘ . -
protEss. SeaugD o TE  FPW Buricdmd LomuitRE . L ALS©E

Oeing  AND  OPSRATE  FQUiPMENT &

Below please tell us the reason you are interested in applying for this position.

B

L wovrLD s T SES  THiS  ISSUE  @SSokVED  AND PUT

a——

To  REST , p=  S0NEGL wWiE GE~ PAST  TaEs  Divesiv® N

TS gomwni | TE SO0 NEN WS il BEG IS MAKING PO ITIVE
ot REST .

If you ére currently employed, what is your position?

Z= pwn AMD  gFER AT A amAll  TEEE PAes  (Cortoaned .




e
- APPLICATION FOR APPOINTMENT FOR:

Name: @ﬂ{‘(} o LINToN Position Q]\Q QQ,: 2; P\{E %\E C Term: UC)/'\'Q_F J

CLERK’S USE BEFORE THE APPOINTMENT

Open position R \ ' W0\ Term: O
Was this position advertised? D If no, please explain:
Teceived be&OPQ o&\leﬁ\g@, 0ot Q&\Je\r‘\‘\SQQ&S\Q‘O@
@% 0-3v-\4
Is there a recommendation attached? Yes )( No If no, please explain:

e o other O.PP'\‘ ol O“Qo

CLERK’S USE AFTER THE APPOINTMENT

Chair has been notified of appointment? tes No If yes, what date:

Is an Oath appropriate: Yes No If yes, what da_te: A ]i need eQ
SELECT BOARD APPOINTMENT

To m L"\WAFO‘\ Jof Readfield, in the County of Kennebec and State of Maine: There
being a position on the |32.§ g N : :]; \Q "E E:T ; % 0. %ﬁi l,we the Select Board of the of
Readfield do, in accordance with the provisions of the laws of the State of Maine, hereby appoint you to
said position within and for the Municipality of Readfield, such appointment to be effective:

l E o 3 20w ) thru [axyy SRN‘&\GL" Given under our hand this | 3 |,dayof | Nov. |, 2014.

Sue Reay. P. Greg Durgin - Thomas Dunham

Valarie Pomerleau ' Allen Curtis




G é CERTIFICATE OF APPOINTMENT and OATH

To

FOR THE TOWN OF READFIELD

(TITLE 30-A, M.R.S.A.552602)

Appointment by the Select Board

Gary Quintal of Readfield, in the County of Kennebec and State of Maine: There being a vacancy in the

Person’s name

position of E911 Addressing Officer  the Select Board of the Municipality of Readfield do, in accordance with the

Position

provisions of the laws of the State of Maine, hereby appoint you to said position within and for the Municipality of Readfield, such

appointment to be effective Nov. 3, 2014.

Given under our hands this_3rd_, day of Nov._, 2014.

Select Board of Readfield

P. Greg Durgin Sue Reay . Valarie Pomerlean

Thomas Dunham Allen Curtis

TOWN OFFICERS” OATH

L

the

1L,

Robin L. Lint |, hereby certify that _Gary Quintal  this day personally appeared before me and took
Clerk’s name Person’s name .
following oath:

Gary Quintal | do swear, that I will support the Constitution of the United States and of the State, so long as I shall

Person’s name

continue a citizen thereof,

I

Kenneth Pratt, do swear, that I will faithfully discharge to the best of my abilities, the duties incumbent on me as

Person’s name

E911 Addressing Officer _according to the Constitution and laws of the State. So help me God.

Position

Appointees signature: Date: ,2014

Before me, , Clerk of Readfield
Date: 2014 Time:

STATE OF MAINE

County of Kennebec

, 2014

Personally appeared the above named_ Gary Quintal ~who has been duly appointed by the Select Board to the

person being sworn in

position of E911 Addressing Officer _in said Municipality, and took the oath necessary to qualify him/her to discharge

Position

said duties for the term specified above according to law. -

Before me, _ Municipal Clerk
Robin L. Lint




7. Military excise tax exemption survey update

Please sce the attached survey summary as compiled by Allen Curtis on this topic.

The Board could continue to consider whether to propose a Town Meeting warrant article to
allow this type of excise tax exemption.




Readfield, Maine - Military Service Survey - Google Forms

& Edit this form

7 responses

View all responses

Summary

Are you a Resident of Readfield, Maine ?

Yes 6 86%
No 1 14%

Yes

Mo

) ‘ 4 5 &

Do you have a member of your family serving in the US Military

Yes O 0%
NO T 100%

Yo [0

Are they assigned to a duty station with in the United States

YES O 0%
NO 4 57%

Does the Military Member register their vehicle in Readfield, Maine ?

YES 1 14%

YES NO 3 43%

MO

https://docs.goog!e.com/a/eratenewengland.net/forms/d/lZSSkywszXun94thMtEIrNL1GLd4jiW-IAFRHBrbEO/viewanaIytics[10/29/2014 4:42:08 PM]




Readfield, Maine - Military Service Survey - Google Forms

Please provide the following information ? OPTIONAL

YES 0 0%
NO 3 43%

NGO [3

DUTY STATION ASSIGMENT

0 : '
T4 10427114

https://docs.google.com/a/eratenewangland.net/forms/d/1ZSSkyw2Hqun94thMtEIrNL1GLd4jiW-IAFRHBrbEO/viewanaIytics[10/29/2014 4:42:08 PM]




8. Firearms ordinance review

Please see attached the Town’s current Firearms Ordinance and map. A review of the ordinance
has been requested in conjunction with the Readfield Conservation Commission’s (RCC’s)
recommendation for a possible change to restrict or eliminate hunting on the Fairgrounds

property now that the athletic field has been built. Please see messages below from RCC
members: ' '

Stefan:

With regards to hunting, Dan is correct that RCC agrees with prohibiting hunting on the Fairgrounds.
. However, my question is really one of process rather than substance. The Town has typically cantrolled
activities on town properties through management plans that are approved administratively (RCC
proposes management plans and select board approves) rather than through ordinance. Rules related
to other uses such as camping, motorized vehicles, etc. are all covered in the management plans and can
be changed as needed through administrative action. The current hunting policy on the Fairgrounds
was established through the management plan, not an ordinance. So, | would suggest that we probably
should ban hunting through an amendment to the management plan rather than through
ordinance. Select Board could seek public comment before making their decision.

Jerry Bley

Re: hunting, | think the RCC would like to see hunting prohibited at the Fairgrounds. | think I'd also
like to discuss with them the murky rules related to the Fogg Farm area.

Dan Meyer

If the Select Board would like to propose any changes to the Firearms Ordinance, these would
have to be presented in a warrant article for consideration by the Town Meeting.




Town of Readfield

FIREARMS ORDINANCE

approved 6/9/2011
TOWN MEETING

Whenever a provision of this ordinance conflicts with or is inconsistent with another ordinance,
regulation, or statute, the more restrictive provision shall apply.

The Firearms Ordinance provides for both the safety of the residents of Readfield and for the peaceful
enjoyment and use of property. The following sections apply to the use of firearms (including gas
powered weapons) within the boundaries of the town.

Definition
Building: any residence, commercial or retail, educational, religious, or farm structure,

Section 1. It is unlawful to discharge a firearm of any kind or description or cause a bullet or projectile
to pass within 100 yards of a building occupied by people, domesticated animals, livestock, machines,
or harvested crops without having received prior written consent of the owner or occupant of the
structure,

Section 2. It is unlawful to shoot or discharge firearms of any kind or description on any land owned by
the Town of Readfield that is used for the transfer station,

Section 3. It is unlawful for any persoﬁ, with the exception of the landowner, to shoot or discharge a
firearm of any kind or description except for shotguns within the boundaries designated on the attached
map.

Section 4. The provisions of sections 1&3 shall not apply on an approved firing range area.
A firing range is only allowed after first obtaining a required land use permit through the Readfield
Planning Board.

Section 5. Possession of a firearm on public school property or discharging one within 500 feet of
school propetty is a violation of state law.

Section 6. Any violation of this ordinance is considered a civil infraction. Violations will be subject to
a fine of not less than $100 nor more than $5,000 plus costs incurred by the Town of Readfield.

Oct. 24, 2011 e , ROBIN L. LINT, CLERK
T 1Y

ATTESTED TRUE COPY OF FIREARMS ORDINANCE PASSED AT THE June 9, 2011
TOWN MEETING.




Readfield and State Firearms Restriction areas

Mogdnt Vernon

Town Shotgun Only Zone
Kents Hill School Property
500 ft Kents Hill Buffer

Public School property
500 foot schoo] property buffer Ma;ﬂﬂéok

24001050 0 2400 4200 6300 8400

_—__m__— fFeot

Date: 5/12/2011




9. Article for Trail easements on private property

Please see the attached memo from Trails Committee Chair, Milt Wright regarding a proposed
Town Meeting warrant article to authorize trail easements or agreements on private property.

There also 1s attached a draft warrant article example, along with a legal counsel message about
this, and a copy of another trail agreement on private property that was ratified previously.

The Select Board could consider whether to include an article for this requested purpose on the
next Town Meeting warrant.

Milt Wright will attend the meeting to discuss this item.




~=GERIVED
A 27 2044

PO Box 16
Readfield, ME 04355
August 27, 2014

Sue Reay, Chair
Readfield Select Board
Town of Readfield

8 Old Kents Hill Road
Readfield, ME 04355

Dear Sue:

Enclosed is a proposed article submitted on behalf of the Trails Committee
for inclusion In a future annual town meeting warrant. Please note that the Trails
Committee’s request is that this article be placed on an annual town meeting
warrant and not on a special town meeting warrant in the event that there is a
special town meeting scheduled.

The reason for the Trails Committee’s request is a recent opinion from the
Town’s General Counsel dated July 21, 2014 in which the General Counsel writes
that “The Trails Committee only has the authority that the town meeting has
delegated to it, either directly, or indirectly through the Select Board.” A copy of
the complete General Counsel’s opinion is enclosed.




Sue Reay, Chair
Page 2
August 27, 2014

A representative of the Trails Committee, if invited, will make him- or
herself available to further explain this issue at a future Select Board meeting,

Very truly yours,
Milton R. Wright, Chair
Trails Committee

Enclosures

Cc: Select Board Members
Stefan Pakulski, Town Manager
Robin Lint, Town Clerk
Trails Committee Members




_ Article______ To see if the Town will authorize the Select Board to approve trail
easements and/or trail agreements with private property owners negotiated by
the Trails Committee for trails/pathways on private property with the owners of
" the private property based on criteria established by the Select Board.
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Milt Weight

From: "Stefan Pakulski" <readfield.tmgr@roadrunner.com>
Date: Friday, July 25,2014 12:58 PM

To: "Milt Wright" <baxterpk39@myfairpoint net>
Subject: FW: trail agreement review

Milt — Please see message below from Lee Bragg about the trail agreement with the Union Meeting House. It
looks like a Town Meeting vote would be needed, but it could be after the fact.

Let me know if you would like to talk about this more.
Thanks,

Stefan

‘From: Lee Bragg [mailto: Ibragg@bemsteinshur.com]
Sent: Monday, July 21, 2014 8:40 PM

To: Stefan Pakulski

Subject: Re: trail agreement review

Stefan,

The Trails Committee only has the authority that the town meeting has delegated to it, either directly, or
indirectly through the Select Board. To some extent, authority can be implied from general directives. In the
absence of a town meeting vote containing direct authority to contractually bind the Town, or a vote under
which such authority can be reasonably implied, any contract would need to be ratified by a subsequent town
meeting vote.

Lee

Lee Bragyg
Shareholder

_ lbrapg@hernsteinshyr.com
207 629-6212 direct

207 623-1596 main

My Bip | LinkedIn | Twitter

BERNSTEIN SHUR | Click for Address: Augusta, ME | Portland, ME | Manchester, NH | bernsteinshur.com
Member, Lex Mundi,” the world's leading assaciation of Independent law firms.

Confidentiality notice: This message is intended gnly for the person to whom addressed in the text above and may contain privileged or
confidentlal Information. If you are not that person, any use of this message Is prohibited. We request that vou notlfy us by reply to this
message, and then delete all copies of this message Including any contalned In your reply. Thank you.

IRS notlce: Unless specifically Indicated otherwlse, any tax advice contained In this communication (Including any attachments) was not
intended or written {o be used, and cannot be used, for the purpose of {a) avoiding tax-related penalties under the Internal Revenue Code, or
{b) promoting, marketing, or racommending to another party any transaction or matter addressed herain,

On Jul 17, 2014, at 12:48 PM, "Stefan Pakulskl® <readfield.tmar@roadrunner.com> wrote:

Hi Lee,

Please see the attached “Trail Agreement for Library Trail” which would grant permission from the Union
Meeting House to the Trails Committee to construct and maintain a trail on UMH property.

8/27/2014
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4 n § fittest:
TRAIL AGREEMENT  Seieht) US1i%-Aimoeuny
FOR REGTSTER OF DEEDS
' READFIELD FAIRGROUNDS LOWER TRAIL
'BETWEEN THOMAS S. AND ANN M. LUKAS
AND
THE TOWN OF READFIELD, MAINE

THOMAS S. AND ANN M. LUKAS, owners of property located at 1061 Main Street (Readfield Tax
Map 120, Lot 062) in Readfield, Maine {hereinafter referred to as the “Landowners" which word is
intended to include their heirs, successors, and assigns):

Grant permission to the TOWN OF READFIELD, a body corporate and politic, located at Kennebec
County, Maine with a mailing address of 8 Old Kents Hill Road, Readfield, Maine 04355 (hereinafter
referred fo as the "Town") to locate, construct and maintain a portion of the Readfield Fairgrounds Lower
Trail across the Landowners' property as shown on the attached map and to allow for non-motorized
public recreational use of the trail. The Landowners grant permission for non-motorized uses of the trail
by the public, including walking, biking, snowshoeing, and cross-country skiing. No other uses of the
trail, including motorized vehicles and horses, are permitted under this Agreement. Motorized vehicles
and equipment shall be permitted for construction and maintenance of the trail.

This permission is granted for a period of ﬁve years, and for successive five year periods, which shall
commence automatically upon the expiration of the previous term. The Agreement shall renew on
such date unless revoked in writing by a notice from the Landowners or Town at least ninety
days prior to the expiration of any then current term.

The trail shall be constructed and maintained in an environmentally-sound manner. Construction and
maintenance activities may include: placement of fill (requiring a wetlands permit from the Maine
Department of Environmental Protection); clearing of trees and other vegetation; construction of water
bars, stone steps, bog bridges, erosion control measures, and cairns; erection of an informational kiosk
and small directional and informational signs; and painting marks on trees to identify the location of the
trail.

The Town of Readfield, acting through its Trails Committee and other committees and departments,
agrees fo:
* maintain the trail on an annual basis or as needed to ensure that it is safe and suitable for pubhc
use and does not pose a threat to the environment;
» oversee use of the trail and cooperate with the landowners to prevent and rectify any
inappropriate use; and
¢ be responsible for placement of informational signs to inform the public of rules related to the
proper use of the frail.

The Landowners may make reasonable rules and regulations for safe public use of the trail and to control,
limit or prohibit, by postings or other means, any of the following uses: night use, camping, loud
activities, motorized use, open fires, hunting, and trapping.

The Landowners and the Town claim all of the rights and immunitics against Liability for injury to the
public to the fullest extent of the law under Title 14 M.R.S.A. Section 159-A, et seq. as amended and
successor provision thereof (The Maine Recreational Use Statute), Title 14 M.R.S.A. Section 8101 et seq.
as amended and successor provision thereof (The Maine Tort Claims Act) and under any other applicable
provision of law and equity.




In witness hereof, the parties hereto have executed this Agreement as of the last date written
below.

LANTRS
Witness O
Witness / U

LANDOWNERS ACKNOWLEDGEMENTS

- STATE OF MAINE
COUNTY OF KENNEBEC, ss.

Personally appeared Thomas S. Lukas and acknowledged the foregoing instrument to be his free act
and deed this /§  day of August, 2010.

Before me, '
: Notary Public

}’zgitza L Aa ‘)‘-)“‘P"l.'& j!’-
Please type or print name of Hotary
- My commission expires: / / I // y

STATE OF MAINE
COUNTY OF KENNEBEGC, ss.

Personally appeared Ann M. Lukas and acknowledged the foregoing instrument to be her fitee act and
deed this /¢ day of August, 2010.

Before me, g )
Notary Public
. - L
Please type or print name of nota

My commission expires:  , / W // /




TOWN OF READFIELD

Witness By: Stefafi Pakulski
Its: Town Manager

’%Cr»@?‘ /5 200

Date

TOWN OF READFIELD ACKNOWLEDGEMENT

STATE OF MAINE
COUNTY OF KENNEBEC, ss.

Personally appeared the above-named Stefan Pakulski, Town Manager of the Town of Readfield,
Maine and acknowledged the foregoing instrument to be his free act and deed in his said capacity, and

the free act and deed of the TOWN OF READFIELD this J%u/gust, 2010,
Before me, @4&% -

" Nofaty Public

Q{\\ﬁ\r\ Lo ble

Please type or print name of notary
My commission expires: & ~23-20%1

‘9@4 )
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10. Purchasing policy review

Please sec the attached copy of the Select Board’s purchasing policy. The Select
Board intends to review each policy annually, so this is the one of many policies to be
reviewed this year. The Board will review the purchasing policy to see if any updates
or changes might be considered. No changes or updates have been proposed.




N

Purchasing Policy for the Town of Readfield

Purpose - The Town of Readfield spends a considerable portion of its annual budget purchasing
goods and services for the administration of Town business. It is important that these purchases
be made in a businesslike manner, assuring accountability for the expenditure of Town funds.
The Select Board directs the Town Manager and/or designees to use the policy described below
to guide them in making purchases on the Town’s behalf. It is the intent of this policy to set out
the rules and guidelines for the purchase of goods and services.

Policy —

A. Bidding for Goods and Services Non-Roadwork:

It is the intention of the Board that purchases made for or on behalf of the Town be as
economical as possible while still meeting the required standards. To that end the Town
implements the following rules:

1. For all non-road related purchases over $5,000, the Town will request bids
through written Requests for Proposals (RFP’s). At a minimum the RFP will
clearly describe the work to be done, or the purpose of the goods to be purchased,
the time frame for delivery, and any specifications required. A closing date will
be established beyond which no other bids will be reviewed, and review criteria
established for selecting the winning bid. The Board shall make bid openings and
awards during regular public meetings or direct the Town Manager to set and
publicize a public opening,. It is recommended that a Select Board member attend
this type of public opening.

2. Exceptions to using the written bidding process may only be made following a
majority vote of the Board. In an emergency, this may be done by telephone/e-
mail with a confirming vote at the next Board meeting.

3. Purchases of less than $1,000 may be made using the most cost-effective source
without a formal process. The Select Board will review all purchases during
warrant review, and assure that they are appropriate.

4. For all purchases made which cost between $1,000 and $4,999 sealed written
quotes shall be solicited from at least three vendors, at least one that will be from
outside of Readfield, whenever practicable. A closing date will be established
beyond which no other quotes will be received, and review criteria will be
established for selecting the winning quote. The vendors and their quoted prices
shall be reported to the Board as a regular part of the Town Manager’s report.

Purchasing Policy 04-08-04, amended 02-11-13, and 11-04-13




5. If multiple vendors are not available for a particular item or service, or if there is
an emergency need, the purchase may be made on a sole source basis. These
purchases must also be indicated to the Board at their regular meetings.

B. Roadwork-Related Purchases:

1. In January of each year the Town Manager shall send out to all area
contractors a request for quotes on labor, equipment and material rates for the
upcoming year. All contractors submitting quotes will be held to the prices
submitted in their quotes for all work performed for the Town during that
year.

2. For emergency repair roadwork the Town Manager will use contractors from
the list of those submitting quotes secking to get the best quality work for the
lowest cost. All work let out under this section will be reported to the Board
during their regular meetings.

3. For all major road construction/reconstruction projects the Town Manager
shall use the written RFP process to select the contractor to perform the work.
Alternatively, with Board approval, the Town Manager and/or designee may
act as General Contractor on behalf of the Town, using quoted prices for
contracted services and equipment to perform major road
construction/reconstruction projects.

4. For all road maintenance work over $5.000 the Town Manager shall solicit
sealed written quotes from at least 3 contractors, at least one that will be from
outside of Readfield, whenever practicable. A closing date will be established
beyond which no other quotes will be received, and review criteria will be
established for selecting the winning quote. The contractors and their quoted
prices shall be reported to the Board as a regular part of the Town Manager’s
report.

C. Past due Taxes:

It shall be the policy of the Town of Readfield to accept contract bids for work authorized by the
Town from individuals, partnerships, businesses etc. without regard for any past due taxes owed
to the Town of Readfield by the bidder.

Regular bid procedures and awarding of contracts will be followed in all cases.

Any vehicles used for Town work must have a current registration (if required legally) and valid
inspection sticker.

However, before any contract is awarded and signed by the Town, bidders must be in good
financial standing with the Town and provide proof that all past due / overdue personal property

Purchasing Policy 04-68-04, amended (2-11-13, and 11-04-13




taxes have been paid or have a signed payment agreement with the Town prior to award. If the
Town awards a contract to a business that has past due /overdue personal property taxes owed to
the Town, any payments(s) made for work done under the pending contract will be deducted
from what the business owes the Town.

Individuals (sole proprietors), partnerships, and businesses not registered in Readfield but doing
contract work with Readfield must be in good financial standing with their respective towns and
must provide proof that all personal property taxes owed to their respective municipalities have
been paid or have a signed payment agreement with the respective town prior to bidding.

Attested as a true copy:

Robin Lint, Town Clerk

Date:

Select Board Approved: November 4, 2013

saved: TClerk\Policies & Procedures\Current Adopted Policies\

Purchasing Policy 04-08-04, amended 02-11-13, and 11-04-13

Purchasing Policy 04-08-04, amended 02-11-13, and 11-04-13




11, Transfer Station: furnace quotes

Please see the attached quotes from MTV Heating, AFC, and J&S Oil to provide and instali a
new propane heater in the Transfer Station employee breakroom/bathroom area.

MTV’s quote was $1,665

AFC’s quote was $2,300

J&S Oil’s quote was $2,155

The Town budgeted $2,000 to replace the furnace this year form the Transfer Station capital line,

Based on these quotes, the Town Manager recommends awarding the contract to MTV Heating
of Mt. Vernon. The firm is reputable and has provided the Town a certificate of insurance.




Job Proposal

To: Town of Readfield- Transfer Station

CC: NA ‘

From: MTV Heating, Inc. SOIHannah’s Way Mount Vernon, ME 04352

Date:  10/23/2014

Re: Installation-Propane heater install

MTV Hesting Inc. proposes the install of the following;

Install 1- Rinnai EX22CP propane room heater in bathroom area complete with approx 20” propane |
line, standard Rinnai vent kit, gas shutoff valve, appliance flex connector, drip leg kit, all fittings and labor.

Total Job: $1,665.00.

-f’ayment due within 30 days after completion of installation.




Augusta Fuel Company © 4 Northern Ave. Augusta, ME 04330
(207} 623-3851 - FAX (207) 623-4677 _ P R O P O S A L
T T e S N Pt T A S L R H T T I S A OC[’ 27’ 2014

SR e e g b e
LT

Account Number Pfoppsal"l_\h_nﬁbgr’

5125 6636-1
Bill To: _ - Work At: |
Town Of Readfield Town of Readfield
8 Old Kents Hill Rd Transfer Station
Readfield, ME 04355. _ Readfield, ME 04355

We hereby submit specifications and estimates for:

Install one (1) Rinnai EX22 wall furnace at the transfer station. Connect gas line to existing LP tank outside of
building. All materials and labor to complete job included.

Estimator: Sean McCormick
Total: $2,300.00

Payment to be made as follows: .
O 1/3 down remainder due at completion date with approved credit - $766.67

Al material is guaranteed to be.as specified. All work to be completed in a professional manner according to standard practices.
Any alteration or deviation from above specifications involving extra costs will be executed only upon written orders, and will
become an extra charge over and above the estimate. All agreements contingent upon strikes, accidents or delays beyond our

control. Owner 1o carry fire, tornado and other necessary insurance. Our workers are fully covered by Worker's Compensation
Insurance.

Authorized Signature:

ACCEPTANCE OF PROPOSAL - The above prices, specifications and conditions are satiéfactory and are hereby accepted. You are authorized to do
the work as specified. Payment will be made as outlined above.

Signature:

Date of Acceptance:

Note: This proposal may be withdrawn by us if not Signature:

accepted by 11/26/14.

www.afccomfort.com  “Feel Comfortable With Us”




Heating Oil Service & Deliveries
PO Box 8, Manchester, ME 04351 ~ PO Box 8130, Winslow, ME 04901
(207) 626-2714/ 1-800-464-2714 / (207) 872-2714
“An Employee & Family Owned Maine Business"

HOME CONSTRUCTION CONTRACT

This contract is for home construction, repair, or remodeling. It was drafted by the Consumer Protection Division
of the Maine Attorney General in an attempt to meet the requirements of 10 M.R.S.A. §§ 1486-90, Home
Construction Contracts. This contract is required to be used for home construction or repalr projects costing more .
than $500.00

Contract No.
1. Parties To This Contract:

A. Contractor: J & S Oif Heat
867 Western Ave.
Manchester, ME 04351

B. Homeowner: Town Of Readfield
2. Location Of Work Transfer Station
Readfield, Me.

3. Specifications as follows:  1- Rinnai EX22CW LP fired wall furnace.
1- Standard vent kit.
1- LP supply line.
1- Gas valve with side tap test port.
1- Drip tee kit.
1- Gas connector.

Note: A sufficient 120 volt electrical outlet located near the unit must be prowded prior to
the start of the job.

Note: This unit is to provide heat to the utility/bathroom area and is not intended to heat the
entire building.

4. Contract Price (if a "cost-plus” formula the cost of labor and materials must be estimated. .
All prices are valid for 30 days. : Cost of materials  $ 1645.00
Cost of labor $ 510.00

Total cost $ 2155.00

5. Method of payment: Net 10 Days.

6. Description of the Work: Install a propane fired heater.

warranties: The contractor provides the following express warranty: all work will be done to meet Maine Staie
Codes.

In addition to any additional express warranties agreed to by the parties, the contractor warrants that the work will
be free-from faulty materials; constructed according to the standards of the building code applicable for this
focation; constructed in a skillful manner and fit for habitation. The warranty rights and remedies set forth in the
Maine Uniform Commaercial Code apply to this contract.




12. Transfer Station: revised Thanksgiving holiday hours

At the beginning of the fiscal year, the Select Board approved a schedule of annual
holiday closings for the Town Office and Transfer Station. This included closing all
Town services on Friday, November 28, 2014, the day after the Thanksgiving Day
holiday. All employees would be entitled to use their own available leave time for this -
day off. '

The Transfer Station staff members have requested the Select Board to change the
closing to be Saturday, November 29, 2014 instead of Friday. They say that many
residents would prefer to use the station on Friday, right after the Thanksgiving
holiday, instead of waiting until Saturday. It would also give the staff members a

three-day weekend. Staff members would still use their own earned leave for the day
off.

The Board could consider this request to revise the Transfer Station Thanksgiving
holiday hours, and the Town would advertise any change accordingly.




13. Other (if needed)

14, Public Communications: Members of the public may address the Select Board on
any topic

15. Executive Session — Town Manager quarterly performance objectives




