Readfield Select Board
Regular Meeting
Agenda

December 1, 2014

Meeting starts: 6:30 PM
Location: Gile Hall
Pledge of Allegiance

1. Minutes: Select Board meeting minutes of November 17, 2014 — 5 minutes
2. Warrant: #11 — 5 minutes '

Communications -- 30 minutes
3. Select Board communications
4. Town Manager
5. Boards, Committees, Commissions & Departments

Appointments/Reappointments — None pending

Unfinished Business:
6. Purchasing Policy, 3rd Reading - 5 Minutes
7. Trail easements on private property — 10 minutes
8. Firearms ordinance review - 10 Minutes
9. Naming Application for Town properties, 2 reading
10. Secret Ballot Process workshop format and information — 10 Minutes

New Business:
11. Executive session questmns - 5 minutes
12. RSU cooperation opportunities — 5 minutes
13. Other (if needed)

Public Communications:
14. Members of the public may address the Select Board on any top1c 15 minutes

Executive Session — if needed

Adjournment




Town of Readfield — SELECT BOARD

MINUTES 11/17/2014 6:33 PM  TOWN OFFICE

2| Sue Reay, Valarie Pormerleau, Allen Curtis, Thomas Dunham, P. Greg Durgin

Town Manager, Stefan Pakulski, Gary Keilty, Anne Keilty, Milt Wri
Holly Dominie, Shawn Roderick, Deborah Peale, Rob Peale, Dan Mi

hn Parent, Gene Carbona, Dave Linton, Jim Tukey,
Deb Doten

Agenda topics

Second by Selectperson Durgin.

Maotion passes: 5-0
il

i Second by Selectperson Pomerleau:

Maotion passes: 5-0

gy to communicate to the firm representing the Town and their

and to'the portfolio when the need arises per the Investment Policy.

¥ Lighting

_ Gint Budget meeting

8) Is the Fairgrou ement Plan a policy or an ordinance? Town Manager wiil research.

9} An email was sent:&ithe Board from the Town Manager regarding the FMLA (Family Medical Leave Act) regarding an
employee on leave.

10} Selectperson Dunham would like an accounting of all the roadwork now that it has been completed,

11} Selectperson Curtis will be attending the KVCOG meeting along with the Town Manager on 11/18.

12) Selectpersens Dunham and Pomerleau are requesting permission from the Board to review executive session files from prior
Boards regarding the snowplow contract.

Motion by Selectperson Dunham to authorize Selectpersons Dunham and Pomerleau access to files from the executive
session date of 09/11/2011.

Second by Selectperson Pornerleau.

ay abstains due to conflict of interest
s e
. AiSE 1y

e i,

e [t

L ke ' = i
The Town was awarded a safety grant from Maine Municipal Association In approximately $1800 to ergonomically correct
Workstations for office staff.

2) The project will have to be completed and paid for before being reimbursed by MMA.
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3) The funds that will be used will come from the Gile Hall Fund.

4)  The Bank Of Maine and their architect are working on a concept drawing regarding the bank building and incorporating
the library. .

5) Manager Pakulski forwarded to the Board and the Budget Committee copies of the budget spreadsheet from Manchester.

6) He also informed the Board that the spreadsheet has much more functionality than the current TRIQ Budget program.

Motion by Selectperson Curtis to move forward with the new spreadsheet format.

Second by Selectperson Dunham.

Motion passes: 5-0

7)  Selectperson Curtis wants to be sure that any and all signs that need to be replaced are done in a timely manner.
8) He expressed concern that a sign on Nickerson Hill has not been replaced for over a month now, Manager Pakulski expressed
that the sign had been replaced and after further discussion, it was discerned that they were not speaking of the same sign.
9) Manager Pakulski will order the sign in question and have it installed as soon as possible,
10} Included in the packet were the responses from MMA Legal regarding the question of what constitutes a legitimate
executive session.
11) This was done in response to numerous residents asking the question.of whether or not the Board is going into those sessions
legitimately.

ing discontinued.
Research is needed to verify the exact date o oad being discontinued.
Chairperson Reay thanked the Fairgrounds Athi tfé
Mr. Parent of the Budget Commiittee was very interes
year.

Mr. Mevers from the Recreatio
recommends that a change to thi

Hunting.

. ard that the committee
irgrounds Management Plan should be revised to state No

Selectperson gye the application of Henry Clauson as the Planning Board Alternate for a term
— 06/30/15.

1} Review and discti qes for the possible fi f nal read:ng at the next meeting.
2} Selectperson Curtis Id like the Palicy to state that all bid openings be done at the Select Board meetings so that all the
people will be able to see it, because there is no attendance by the public at the pubiicized bid openings.

Motion by Selectperson Durgin to extend the meeting to 9:05 pm

Second by Selectperson Curtis.

Motion passes: 5-0

1} Mr. Glidden conveyed to the Board that the Purchasing Policy should apply to employees as well as the contractars.

2) He also asked the question how is it that non profits are exémpt from taxes. Manager Pakulski informed him that it is state law.
3) Kents Hill is-being taxed on more property than in the past due o cooperation from the schoot and revaluatlng each parcel,

4} Mr. Carbona asked the Board for clarification on executive sessions.

5) The Board has not yet met to discuss the issue that Mr. Carbona is referring.

Motion by Chairperson Reay to extend the meeting to 9:30.
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Second by Selectperson Durgin.

{ Motion passes: 5-0

6) Selectperson Dunham will contact MMA regarding the issue with the committee member.

1} Board will wait until the Conservation Commission to have their meeting and their recommendations.

would like to know why that isn't happenmg
o make an informed decision and pinpoint where savings can be made.

fhat the specific duty couldn't be performed during regular hours.
and this information be provided to the Board at the 12/15/14 meeting.

Second by Selectperson Pomerleau.

§ Motion passes: 5-0

Chairperson Reay adjourns the meeting at 10:01 pm.

3 SELECT BOARD MINUTES

11/17/2014




3. Select Board communications

The Board could consider a date for the annual employee recognition meal,
after January 5, 2015.

. The Board could discuss a date for the annual Chairs’ meeting date. A
message will go to committee chairs about possible dates in January 2015.
Hopefully the RSU could provide a meeting room and snack again.

Allen Curtis could provide an update on his road bond spreadsheet.

Suggestion for reviewing multiple policies & ordinances: put a “reviewed”
date at bottom, even if no changes are made or recommended.

Recycling: there is interest in discussing whether translucent yellow bags
could be required at the Transfer Station to-encourage more recycling. The
Select Board could request the Solid Waste & Recycling Committee to
explore this option.

Select Board members could present other communication items.




4. Town Manager

Investment advisor: Sam Tippet was grateful to hear of the Select Board’s recent vote authorizing the
rebalancing of the Town’s investment portfolio as needed, according to the investment policy.

Budget spreadsheet: A draft version of this will be prepared for the December 15" Select Board

meeting. The Town Manager has begun work on this with the Finance Officer. Technical assistance is
available from Manchester Town Manager, Pat Gilbert, as well as resident John Perry and possibly Dana
Therrien.

Roads:

a. Old Kents Hill Road bridge needs engineering assessment and repair plans

b. Signs: continue to review, replace or repair

c. Paint-striping: completed on several roads pnor 0 snow. Could continue later if conditions
permit.

Budget Process: The Budget Committee will continue reviewing and updating the CIP at 5:30 PM on
December 10", The Budget Committee would like to hold a joint meeting with the Select Board
meeting, perhaps at 5:30 PM on December 5™ just prior to the Board’s regular meeting, to review the
CIP together. Town employees will continue to work on draft budget categories through December and
early January. All Town boards and committees are requested to work on their draft budget requests
during this same period, as the budget review process likely will begin and end earlier this year.

Personnel Overtime Data: The Town Manager and Finance Officer are preparing this information to
review at the next Select Board meeting.

SWRC: The Town Manager met with this committee on Nov. 25" to review a range of agenda items
related to recycling, capital planning, and budgeting for the next fiscal year. The SWRC will meet again
on Jan. 8 hopefully with environmental planner Ross Nason from KVCOG, and on Jan. 15" to
complete budget planning for next year. Kathryn Woodsum will develop a set of recycling promotion

materials that can be printed in a series in the Messenger and posted on the websites for Wayne and
Readfield.

KVCOG: The Town Manager has participated in a strategic plémnjng committee and Executive
Committee to update KVCOG?’s personnel policy and revise the compensation package for employees.
These changes are expected to take effect in 2015.

December 11th secret ballot workshop: there is a Planning Board meeting scheduled that evening, so the
Select Board could meet on the first floor of the Town Office. If the Planning Board does not meet, the
Select Board workshop could be upstairs.

Appointment applications: Currently, received dates sometimes are stamped or not stamped on
appointment applications. The Select Board could consider asking for a standard practice or adding a
date line or box to the application.




5. Boards, Committees, Commissions & Departments

a. The Select Board could hear any reports from Town commitees, or through
Select Board liaisons.

b. Select Board Chair Sue Reay has asked whether the Select Board could
require joint meetings with Budget Committee. This could depend on whether
there was any language in an original vote by Town Meeting or the Select
Board that detailed the Budget Committee’s role and duties. If no language to
the contrary exists in a previous vote, then the Select Board likely has
authority to determine a process with the Budget Committee.




6. Purchasing Policy, 3rd Reading

Please see the attached revision with tracked changes from the previous Select
Board meeting,

A clean copy will be available for signing if approved as this version.




Purchasing Policy for the Town of Readfield

Purpose - The Town of Readfield spends a considerable portion of its annual budget purchasing
goods and services for the administration of Town business. It is important that these purchases
be made in a businesslike manner, assuring accountability for the expenditure of Town funds.
The Select Board directs the Town Manager and/or designees to use the policy described below
to guide them in making purchases on the Town’s behalf. It is the intent of this policy to set out
the rules and guidelines for the purchase of goods and services.

Policy —

A. Bidding for Goods and Services Non-Roadwork:

It is the intention of the Board that purchases made for or on behalf of the Town be as
economical as possible while still meeting the required standards. To that end the Town
implements the following rules: ‘

1. For all non-road related purchases over $5,000, the Town will request bids
through written Requests for Proposals (RFP’s). At a minimum the RFP will
clearly describe the work to be done, or the purpose of the goods to be purchased,
the time frame for delivery, and any specifications required. A closing date will
be established beyond which no other bids will be reviewed, and review criteria
established for selecting the winning bid. No emailed or faxed bids will be
accepled. The Board shall make bid openings and awards during regular public
meetings or direct the Town Manager to set and publicize a public opening. It is
recommended that a Select Board member attend this type of public opening.

2. Exceptions to using the written bidding process may only be made following a .
majority vote of the Board. In an emergency, this may be done by telephone/e-
mail with a confirming vote at the next Board meeting.

3. Purchases of less than $1,000 may be made using the most cost-effective source
without a formal process. The Select Board will review all purchases during
watrant review, and assure that they are appropriate.

4, For all purchases made which cost between $1,000 and $4,999 sealed written
quotes shall be solicited from at least three vendors, at least one that will be from
outside of Readfield, whenever practicable. A closing date will be established
beyond which no other quotes will be received, and review criteria will be
established for selecting the winning quote. No emailed or faxed quotes will be
accepted. The vendors and their quoted prices shall be reported to the Board as a
regular part of the Town Manager’s report.

Formatted: English {U.5.)

| Purchasing Policy 04-08-04, amended 02-11-13, and 11-04-13_and 12-01-2014




5, If muitiple vendors are not available for a particular item or service, ot if there is
an emergency need, the purchase may be made on & sole source basis. These
purchases must also be indicated to the Board at their regular meetings.

B. Roadwork-Related Purchases:

1. In January of each year the Town Manager shall send out to all area
contractors a request for quotes on labor, equipment and material rates for the
upcoming year. All contractors submitting quotes will be held to the prices
submitted in their quotes for dll work performed for the Town during that
year.

2. For emergency repair roadwork the Town Manager will use contractors from
the list of those submitting quotes seeking to get the best quality work for the
lowest cost. All work let out under this section will be reported to the Board
during their regular meetings.

3. For all major road construction/reconstruction projects the Town Manager
shall use the written RFP process to select the contractor to perform the work.
Alternatively, with Board approval, the Town Manager and/or designee may
act as General Contractor on behalf of the Town, using quoted prices for
contracted services and equipment to perform major road
construction/reconstruction projects.

4, For all road maintenance work over $5,000 the Town Manager shall solicit
sealed written quotes from at least 3 contraciors, at least one that will be from
outside of Readfield, whenever practicable. A closing date will be established
beyond which no other quotes will be received, and review criteria will be
established for selecting the winning quote. The contractors and their quoted
prices shall be reported to the Board as a regular part of the Town Manager’s
report.

C. Past due Taxes:

It shall be the policy of the Town of Readifield to accept contract bids for work authorized by the
Town from individuals, partnerships, businesses etc. without regard for any past due taxes owed
to the Town of Readfield by the bidder. '

Regular bid procedures and awarding of contracts will be followed in all cases.

Any vehicles used for Town work must have a current registration (if required legally) and valid
inspection sticker.

However, before any contract is awarded and signed by the Town, bidders must be in good
financial standing with the Town and provide proof that all past dus / overdue personal property

| Purchasing Policy 04-08-04, amended 02-11-13, and 11-04-13, and 12-01-2014




taxes have been paid or have a signed payment agreement with the Town prior to award. 1f the
Town awards a contract to a business that has past due /overdue personal property taxes owed to
the Town, any payments(s) made for work done under the pending contract will be deducted
from what the business owes the Town. .

Individuals (sole proprietors), partnerships, and businesses not registered in Readfield but doing
contract work with Readfield must be in good financial standing with their respective towns and
must provide proof that all personal property taxes owed to their respective municipalities have

been paid or have a signed payment agreement with the respective town prior to any contract

Attested as a true copy:

Robin Lint, Town Clerk

Date:

Select Board Approved: DecomberNovesaber 14, 20143

saved: TClerk\Policies & Procedures\Current Adopted Policies\

Purchasing Policy 04-08-04, amended 02-11-13, and-11-04-13_and 12-01-2014

| Purchasing Policy 04-08-04, amended 02-11-13, and 11-04-13, and 12-01-2014,




7. Trail easements on private property

The Select Board started discussing this item previously with Trails Committee
Chair, Milt Wright, as the Trails Committee would like Town Meeting to consider
an article to authorize the Select Board to create and enter trail easement
agreements on private property. A copy of this proposed article was provided
previously to the Board for the Nov. 3, 2014 meeting and is attached again here.

There is one example of such an easement in Town, for a trail on the former Lukas
property. The new owners of the property might or might not be aware of the
easement and the process of renewing or terminating the agreement. A copy of
this agreement was provided previously to the Select Board and is attached again
here.

Some Select Board members might also be interested in any parking plans related
to any proposed new trails off Town roads.

Trails Committee Chair, Milt Wright has been invited to attend the meeting for this
discussion.




EOEIVED__
AUB 27 2014

PO Box 16
Readfield, ME 04355
August 27, 2014

Sue Reay, Chair
Readfield Select Board
Town of Readfield

8 Old Kents Hill Road
Readfield, ME 04355

| Dear Sue:

Enclosed is a proposed article submitted on behalf of the Trails Committee
for inclusion in a future annual town meeting warrant. Please note that the Trails
Committee’s request is that this article be placed on an annual town meeting
warrant and not on a special town meeting warrant in the event that there is a
special town meeting scheduled. '

The reason for the Trails Committee’s request is a recent opinion from the
Town’s General Counsel dated July 21, 2014 in which the General Counsel writes
that “The Trails Committee only has the authority that the town meeting has
delegated to it, either directly, or indirectly through the Select Board.” A copy of
‘the complete General Counsel's opinion is enclosed.

e




Sue Reay, Chair
Page 2
August 27, 2014

A representat‘ive of the Trails Committee, if invited, will make him- or
herself available to further explain this issue at a future Select Board meeting.

Very truly yours,
Milton R. Wright, Chair
Trails Committee

Enclosures

Cc: Select Board Members
Stefan Pakulski, Town Manager
Robin Lint, Town Clerk
Trails Committee Members




Article To see if the Town will authorize the Select Board to approve trail
easements and/or trail agreements with private property owners negotiated by
the Trails Committee for trails/pathways on private property with the owners of
* the private property based on criteria established by the Select Board.




- ' Page 1 of 2

Milt Weight

From; "Stefan Pakulski" <readfield.tmgr@roadrunner.com>
Date: Friday, July 25, 2014 12:58 PM

To: "Milt Wright" <baxterpk39@myfairpoint.net>

Subject: FW: trail agreement review

Miif ~ Please see message below from Lee Bragg about the trail agreement with the Union Meeting Housé, It
looks like a Town Meeting vote would be needed, but it could be after the fact.

Let me know i you would like to talk about this more.
Thanks,

Stefan

‘From: Lee Bragg [mailto: Ibragg@bernsteinshur.com]
Sent: Monday, July 21, 2014 8:40 PM

To: Stefan Pakulski

‘Subject: Re: trall agreement review

Stefan,

The Trails Committee only has the authority that the town meeting has delegated to it, either directly, or
.indirectly through the Select Board. To some extent, authority can be implied from general directives. In the
absence of a town meeting vote containing direct authority to contractually bind the Town, or a vote under
which such authority can be reasonably implied, any contract would need to be ratified by a subsequent town
meeting vote. '

Lee

Lee Bragg
Shareholder
 |bragg@hernsteinshur.com
207 629-6212 direct

207 623-1596 main

My Bio | LinkedIn | Twitter

BERNSTEIN SHUR | Click for Address: Augusta, ME | Portland, ME | Manchester, NH | bernsteinshur.com
Member, Lex Mundl, the world's leading association of independent faw Firms.

Confidentiality notice: This message is Intended onty for the person to whom addressed In the text above and may contain privileged or
confidential Information. If you are not that person, any use of this message is prohibited. We request that you notify us by repiy to this
message, and then delete all copies of this message Including any contalned in your reply. Thank you.

IRS notlca: Unless specifically indicated otherwlse, any tax advice contained in this communicatian (including any attachments) was not
intended or written to be used, and cannot be used, far the purpose of (a) avoiding tax-related penalties under the Internal Revenue Code, or
(b) promoting, marketing, or recommendirig to another party any transaction or matter addressed hereln.

On Jul 17, 2014, at 12:48 PM, "Stefan Pakulski® <readfield. tmgr@roadrunner.com> wrote:

Hi Lee,

Please see the attached “Trall Agrelement for Library Trail” which would grant permission from the Union
Meeting House to the Trails Committee to construct and maintain a trail on UMH property.

8/27/2014




" _ . ' Page20f 2

¥’m not sure the Trails Committee can sign such an agreement without higher authorization. I've also attached a
copy of the Lukas trail agreement that signed a few years ago and entered in the registry of deeds. Is thisa
farmat that would be more appropriate, and would it require a Town Meeting vote?

If it's OK for the Trails Committee to sign an agreernent with the UMH, I'd like to know, or if this would take
Select Board approval at least (with Town Manager as signatoty), or if Town Meeting needs to approve it first,

Thanks,

Stefan

PS: also please let me know if you've received any other emails from me in the past few weeks. Thanks.
<UMH - Library trall agreement.pdf> ’
<Lukas trall agreement.pdf>

8/27/2014




Do # 2016021893
Book 18584 Page 2622

feceived Kewnebec 58.
ks i
o
TRAIL AGREEMENT  BciehLy BUSTIo CATHEURY
FOR REGISTER_GF [EEDS
READFIELD FAIRGROUNDS LOWER TRAIL
'BETWEEN THOMAS S. AND ANN M. LUKAS
AND
THE TOWN OF READFIELD, MAINE

THOMAS S. AND ANN M. LUKAS, owners of property located at 1061 Main Street (Readfield Tax
Map 120, Lot 062) in Readfield, Maine (hereinafter referred to.as the “Landowners" which word is
intended to include their heirs, successors, and assigns):

Grant permission to the TOWN OF READFIELD, a body corporate and politic, located at Kenncbec
County, Maine with a mailing address of 8 Old Kents Hill Road, Readfield, Maine 04355 (hereinafter
referred to as the "Town") to locate, construct and maintain a portion of the Readfield Fairgrounds Lower
‘Trail across the Landowners' property as shown on the attached map and to allow for non-motorized
public recreational use of the trail, The Landowners grant permission for non-motorized uses of the trail
by the public, including walking, biking, snowshoeing, and cross-country skiing. No other uses of the
trail, including motorized vehicles and horses, are permitted under this Agreement. Motorized vehicles
and equipment shall be permitted for construction and maintenance of the trail.

This permission is granted for a period of five years, and for successive five year periods, which shall
commence automatically upon the expiration of the previous term. The Agreement shall renew on
such date unless revoked in writing by a notice from the Landowners or Town at least ninety
days prior to the expiration of any then current term,

The trail shall be constructed and maintained in an environmentally-sound manner. Construction and
maintenance activities may include: placement of fill (requiring a wetlands permit from the Maine
Department of Environmental Protection); clearing of trees and other vegetation; construction of water
bars, stone steps, bog bridges, erosion control measures, and cairns; erection of an informational kiosk
and small directional and informational signs; and painting marks on trees to identify the location of the
trail.

The Town of Readfield, acting through its Trails Committee and other commitiees and departments,
agrees to:
¢ maintain the trail on an annual basis or as needed to ensure that it is safe and suitable for public
use and does not pose a threat to the environment;
» oversee use of the trail and cooperate with the landowners to prevent and rectify any
~ inappropriate use; and
* be responsible for placement of informational signs to inform the public of rules related to the
proper use of the trail.

The Landowners may make reasonable rules and regulations for safe public use of the trail and to control,
limit or prohibit, by postings or other means, any of the following uses: night use, camping, loud
activities, motorized use, open fires, hunting, and frapping.

The Landowners and the Town claim all of the rights and immunities against liability for injury to the
public to the fullest extent of the law under Title 14 M.R.S.A, Section 159-A, et seq. as amended and
successor provision thereof (The Maine Recreational Use Statute), Title 14 M.R.S.A. Section 8101 et seq.
as amended and successor provision thereof (The Maine Tort Claims Act) and under any other applicable
provision of law and equity.




In witness hereof, the parties hereto have executed this Agreement as of the last date written
below.

LAN]S)’W\NERS _
Witness O _ Thomas S. Lukas
K15 /r0
Date ! ﬁ
) Mﬂ( k%( o
Wiiness 1. Lukas

f///

Date

LANDOWNERS ACKNOWLEDGEMENTS

STATE OF MAINE
COUNTY OF KENNEBEC, ss.

Personally appeared Thomas 8. Lukas and acknowledged the forcgomg instrument to be his free act
and deed this /¥ day of August, 2010.

Before me, '
' Notary Public
Please type or print name of Hotary _

My commission expires: s / 2 /
3 /v

STATE OF MAINE
COUNTY OF KENNEBEC, ss. -

Personally appeared Ann M. Lukas and acknowledged the foregoing instrument to be her fiee.act and
deed this /¢ day of August, 2010.

Before me,
Notary Public
Please type or print name of nom@

My commission expires: / Sa”)rd




TOWN OF READFIELD

Witness : By: Stefaf Pakulski
' Its: Town Manager

At [ 20/0

Date

TOWN OF READFIELD ACKNOWLEDGEMENT

STATE OF MAINE
COUNTY OF KENNEBEC, ss.

Personally appeared the above-named Stefan Pakulski, Town Manager of the Town of Readfield,
Maine and acknowledged the foregoing instrument to be his free act and deed in his said capacity, and

the free act and deed of the TOWN OF READFIELD t_lfis | %ﬂl&ls’c, 2010.
Before me, @x&i - |

" Nefaty Public

Q(\\r{m Lk

Please type or print name of notary
My commission expires: & ~23-20%1

&54 y
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8. Firearms ordinance review

Dan Meyer of the Readfield Conservation Commission (RCC) might attend the
meeting to provide any recommendation from the RCC about updates or changes
to the Firearms ordinance, specifically in regard to the changes on the Fairgrounds
property. The new ball field and trails on the Fairgrounds raises the question of
whether shotgun-only hunting is still an appropriate activity there. This was
discussed at the previous Select Board meeting

The RCC has stewardship responsibility for the Fairgrounds according to the
property’s Select Board-approved management plan, and can make
recommendations to the Select Board on changes to that plan. The Firearms
ordinance is Town Meeting-approved. The Select Board can offer ordinance
changes for the voters to consider.




9. Naming Application for Town properties, 2™ reading

Please see the attached version of the Naming application, with the change as
discussed at the previous Select Board meeting: to include the ‘Town of Readfield’
on the top.

A clean copy will be available for signing if the Select Board approves this
version.




Town of Readfield
Land, Trail, Park Area, Facility Naming Application

* Give full details of proposed name for land, trail, park area or facility and attach any
apptlicable information such as naming after person/family because.... '

* Suggest two (2) names (one preferred name and one alternative name) and state reasons
to support the requested name for each suggestion. If possible, the history of the name(s}

proposed should be included with the application.

Individual/group submitting proposal:

Organization/Affiliation of applicant (community member, committee member, neighbor,
etc.:

Address:
Phone: Email address:

Application is for (circle one): land trail parkarea facility other

If other explain:

Current name if applicable:

Are there any same/similar names to the proposed name already in Readfield? If so please
list them:

1. Preferred Name

Reason to support preferred name:

History of the name(s) proposed:




2. Alternative Name

Reason to support alternative name:

History of the name(s) proposed:

Date Submitted:

Date approved:

Sue Reay, Chair

Val Pomerleau, Vice Chair

Greg Durgin

Allen Curtis

Tom Dunham




10. Secret Ballot Process workshop format and information

At the previous meeting, the Select Board discussed the outcome of the advisory referendum
vote on creating a secret ballot for all Town Meeting articles. The Board set dates of December
4™ and 11™ for workshops to develop the schedule and process of creating a secret ballot. The
Board could discuss tonight:

A possible format for those workshops,

Possible workshop outputs,

Information that could be helpful for the workshops, and
Any individuals who could be invited to help the process.

The Select Board has not yet decided formally whether to adopt the secret ballot process and
what eventually to include on a secret ballot for Town Meeting consideration




11. Executive session questions

As authorized by the Select Board, on November 24, 2014, Select Board members
Tom Dunham and Valarie Pomerleau met with the Town Manager to review
confidential files in the Town vault from executive sessions related to a previous
complaint by resident Lenny Reay against the Town Manager.

After reviewing the files, the Board members had several questions about when files
must be kept for executive sessions and what must be included in any executive
session files, They also had questions about how the Select Board could decide more
efficiently whether an executive session might be needed on any issue, aside from
actually entering executive session to discuss the issue.

The Town Manager contacted MMA’s legal services department to request answers to
these questions. - However, MMA attorney Richard Flewelling recommended that
these questions would be better for the Select Board to review with the Town'’s own
legal counsel. The Town Manager forwarded the questions to Lee Bragg,

The Select Board could consider scheduling a meeting or call with Lee Bragg to
review these questions and any others about executive session requirements and files.




12. RSU cooperation opportunities

Select Board Chair, Sue Reay asked for this agenda item for the Select Board to
discuss.

13. Other (if needed)

14. Public Communications: Members of the public may address the Select Board
on any topic

15. Executive Session (if needed)

Adjournment




