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Committee Members Present:    Grace Keene,  Marianne Perry, Deb Doten, Evelyn Potter, Lydia Adelson, Pam Osborn

Committee Members Excused:   Brenda Lake, Lorraine Wagner

Committee Members Unexcused:  Sandra Rourke

Select Board Liaison:		 Sue Reay

Staff:				  Karen Peterson, Sexton 

The meeting was called to order at 10:05 am at the Readfield Town Office. 

This is a meeting rescheduled from November 12, 2014 which was canceled due to inclement weather.

Meeting Minutes: 
Meeting Minutes for October 20, 2014 were reviewed. Motion made by Pam Osborn to accept the meeting minutes. The motion was seconded by Lydia Adelson. There was no further discussion. Motion was approved (6-0).

Sexton’s Report :
Karen Peterson reported that the fall clean-up of decorations in the cemeteries is complete.  There were two complaints about planters being taken that people wanted to keep. The deadline for clean-up was announced in the Advertiser and was also on the Town of Readfield WEB site.

Leaf removal was not entirely completed due to the Sexton’s 2 month long medical leave and an early snow storm.

Deb asked about recycling. Karen stated that plants and dirt go to the compost at the transfer station. Plastic is also recycled. Plastic flowers and solar lights are not accepted for recycling. 

Any decorations for winter holidays are not removed during fall clean up.

Sue Reay asked about gates at the entrances of the cemeteries.  East Readfield and Readfield Corner are gated now.  Kents Hill is blocked by snow banks.  The cemeteries are accessible with the permission of the Sexton. Walk-in visitation is welcome. All funeral homes have been notified of the winter closure.

Karen explained that there was a burial scheduled for 11/29/2014. She did have to cancel the burial due to the snow and wet ground.  The Funeral Home was not pleased, but has capacity to care for person who was to be buried until spring. This was a difficult decision, and it is the first time that this type of decision has been made in many years.  It is the right of the Town Sexton to cancel a burial if there is potential damage to other plots and stones. The consensus of the Committee is to support the Sexton’s  decision to delay the burial until spring. 

Collette Memorial has completed repair on several stones at Readfield Corner this fall. Collette will complete their work this spring.

Pinnacle Tree arborist has been hired to remove a maple tree at Case Cemetery.  Karen did talk with them about the maple tree at the Whittier Cemetery.  If the maple is not rotten then there maybe hope to save this tree.  Pinnacle will look at the tree this spring to offer a second opinion.

Karen shared that the Whittier Cemetery is a family burial ground and was deeded to the Town of Readfield in the 1970’s.

Signs that restrict dog walking have been placed at the Readfield Corner Cemetery near the trailhead and Memorial Garden. 

Historical Stones at Case Cemetery:  
Several Cemetery Committee Members attended the History Walk discussion about historical stones at Case Cemetery.  Deb explained that it was a Puritan tradition to bury people facing north to south.  There are many stones that are facing east to west in this cemetery.  Most likely this is due to the fact the Constitution was enacted and those buried at Case during this time rebelled against Puritan traditions.  

Stone Repair: 
Evelyn, Deb, Grace and Pam completed an inventory of stones needing repair at the Readfield Corner Cemetery.  The list of stones needing repair is extensive and has yet to be compiled in the draft spread sheet presented at the last meeting.  There are 92 stones that are broken or lying down, 70 stones in danger of falling or breaking,  91 stones that need general straightening, and 3 monuments that need repair.  This is an approximate list, and by spring the numbers could change.  Next steps:
· There was discussion, but no decision, as to whether money should be requested this year for the CIP.  The other cemeteries need to have an inventory taken to have a complete list of repairs.
· The Committee would like to receive training on how to repair stones.  Resources include the speakers from the History Walk seminar and the Maine Historical Cemetery Association. A volunteer effort could avoid a large financial request to the tax payers. 
· Explore grants. 
· Explore community fund raising efforts. 

Deb will attach the draft spread sheet to the October 20th meeting minutes.

Cemetery 2015 Budget:
The CIP budget has the proposed road at East Readfield Cemetery, stone wall repair at Case and Readfield Corner, and a new mower.  Sue Reay explained what the CIP is and the process for its development. She shared that it might be wise to put some of the stone repair money in the CIP this year. 

Grace Keene explained that members of the Cemetery Committee and the members of the Budget Committee met to review the needs at the East Readfield Cemetery and that the group informally felt that it was an expensive project that was not a high priority, and that there was no potential damage that could happen as a result of not putting the road in as scheduled. Marianne Perry made the motion that the road at East Readfield Cemetery be delayed for 5 years. Pam Osborn seconded the motion. All were in favor (6-0).  Grace Keene will present this information at the Budget meeting on 12/10/2014.

The Select Board will release another RFP for the stone walls in spring 2015.  The members of the committee will be more proactive about getting these bids to specialized groups (Stone Makers Guild, etc.)  so as to encourage bids for this specialized work. 

Deb Doten was excused at 11:20.

Next Meeting:   December 19, 2015 at 10:00 am.

Other Dates:

Cemetery Budget recommendations will be presented to Budget Committee on 1/21/2015
The meeting adjourned at 11:25 am.





























