FIRE STATION ADDITION
On April 23, 2012, the Readfield Select Board appointed the following residents to the ad hoc Fire Station Addition Building Committee:  Clif Buuck, Gloria Clark, Ken Edgecomb, John Lord, Robert Marvinney, Larry Perkins and Val Pomerleau.  Larry Dunn and Lee Mank were identified as non-voting resource members of the committee. 

The committee met several times late spring and summer with the Chief.  Work included a tour of existing facilities, and attending a regular fire department training session.  This gave us an opportunity to view and hear firsthand about the definite need for additional meeting and storage space.  It was also very obvious that additional bath/shower facilities are needed as part of the addition.  On September 13, 2012 the committee met with Bob Haford, architect, to review the revised addition plans that are significantly reduced from the first proposal presented to voters.  The revised plan dated 15 October 2011 served as a guide for the committee to review the needs and proposal to accommodate those needs.

As a result of the above mentioned meetings and the discussions, the committee concurs with the following means of addressing the department’s needs:

· The new addition will allow the department to have a proper area for classroom instruction with space for up to 50 people.  They currently have to meet in the apparatus bay with poor acoustics.  The old meeting area in the basement has a maximum capacity of 31 people and does not meet the state accessibility codes for a meeting area.  The department trains year round on many mandatory topics and much of our training is classroom oriented.  Having a larger and more accommodating space will provide a better atmosphere for their members to learn as they volunteer their time.
· An expanded apparatus bay area will allow for proper apparatus placement for rapid response to all emergency calls.  Since construction of the present station the department has added a heavy rescue truck, rescue boat, breathing air compressor, other season rescue equipment and the trucks have increased in size since those that first occupied the station.  They currently have to stack seasonal equipment in such a manner that it is at the very best inconvenient to conduct monthly equipment checks.  It is also unsafe for firefights working around the closely parked apparatus.

· The new addition will also have an adequate kitchen area for food preparation in the event of a long term emergency event.

· The new addition will have sleeping quarters to be used if extended emergency calls require personnel to man the station 24/7 and will also have restrooms with a shower.  Their current restroom also doubles as a storage closet and has no lavatory.  With addition of sleeping quarters with proper restrooms this will give the Winthrop Ambulance Service the option to stage in Readfield overnight if needed.  This not a possibility at the current station as presently configured.

· The Current area that is now used for human space will be remodeled into office space for the Chief Officers and a back-up dispatch center.  Currently all office space and personnel file storage is located in the Department’s radio room.

· The Readfield First Station is the town’s Emergency Operations Center (EOC).  In the event of large scale events such as major weather events, large scale hazardous materials spills and pandemic events, the station will be the headquarters for agencies coming in to assist the town.

The current proposed addition has been modified from the first proposal developed by the Department to better fit the needs and requirements of the Fire Department and the town.
There are several items that should be reviewed for possible changes to provide the best solution for the proposed addition.  They are as follows:
· Additional investigation should be performed where the existing heated bay meets the new cold storage bay.  The cold storage roof has a very low pitch of 1 to 12.  The final design should address ways to eliminate any possible ice damming and water back up into the existing building.

· The new entrance into the addition on the East side of the building should be covered with a portico roof to prevent snow from sliding off the ell roof and onto the new steps.

The committee appreciates the opportunity to review the proposal and also the cooperation of the Chief and members of the Readfield Fire Department.
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