


Cemetery Committee Meeting Minutes
January 9, 2014

Present: Karen Peterson, Deb Doten , Lorraine Wagner, Sue Reay, Lydia Adelson, Grace Keene, Pam Osborn,  Brenda Lake
[bookmark: _GoBack]Approval of Meeting Minutes:
The December 10, 2013 meeting minutes were approved with the following corrections:
Correct spelling for Hepfner and T   Teresa Shaw.

Although the meeting minutes for October 24 have been approved, there is one clarification that should be noted.  We should note that the meeting to open the Bids for the RFP was a public meeting. 
Select Board Meeting Concern: Deb Doten and Lydia Adelson brought the concern that the Select Board Members did not accurately present the budget development process at the December 30th meeting.  Lydia and Deb felt that the Select Board Members present could have done a better job of explaining the budget development process as being thorough and responsible.  Sue agreed and will bring forward the concern at the next Select Board Meeting. 
Budget for FY 2015 Discussion:
Karen presented a list of restoration work that has taken place since she has been Sexton (see Attachment).
Sue reviewed the budget development process and shared that our goal should be to develop a flat budget while maintaining the current infrastructure as much as possible.  The steps for development are (a) the Cemetery Committee develops the proposed budget, (b) the Committee Chair sits with the Town Mgr and Finance Officer before the budget (c) goes to the Budget Committee. The final steps are Select Board Approval, and then approval at the Town meeting. 
Review of Line Items:
(1) Administration:  Keep at $200.00
(2)  Insurance: Will discuss at the next meeting. 
(3)  Personnel: Will discuss at the next meeting. 
(4) Sexton Stipend:  Keep at $2500 per Karen’s recommendation.
(5) Utilities:  $180 is the budgeted amount for cell phone expense. The expense is currently $120 (January 8,2014). May to adjust this expense to reflect current usage.  The Committee agrees that a cell phone is important to the job of the Sexton due to the amount of time in the field and work that is required after hours. 
(6) Contract Services:  It is recommended to keep plot repair at $100, and stone repair at $4000.Fencing will depend upon the results of the Project Canopy Grant Application for the East Readfield Cemetery.  To date,  $600 that has been raised in Audrey Luce’s memory that is to be used toward  trees and beautification.  It is recommended to keep Wood and Brush Removal the same at $1500.  The Committee did ask the Sexton to develop a list of Restoration that needs to be completed so that the Committee can prioritize work projects. 
(7) Community Services:   This line will be reduced by $2220 as the bronze markers will not need to be purchased.  The recommendation for this line is $260 for flags.
(8) Equipment Operation, Repair, and Maintenance:  This will need to be discussed at the next meeting. 
(9) Grounds:  The granite does need to be removed from the fair grounds. Sue and Karen will put together an estimate for the completion of this project. 
Update on References for the RFP From Town Manager:
Stefan provided the information he received from checking references for Littlefield and Son.  The municipality that does contract with this company stated that in the first year, they did not seem prepared. The company did put respond to concerns with immediate improvement.  The company’s equipment is good.  General impression is that this is a good contractor who works hard and provided a good, low bid. This is a family based business and therefore has a lower cost of providing the service. The Committee will meet with this contractor to be sure that our expectations are clear, and that there is enough manpower and equipment to do the job with an emphasis on the busy holidays such as Memorial Day.  
Lydia also provided a good reference from her experience working with Mr. Littlefield.  Pam underscored the importance of the local control in having a quicker, better quality response with our current system. 
The Committee agrees that we should recommend that the Town not sell the mowing equipment.  

Next Meeting:
January 23, 2014 at 9:00 
Review list of restorations and repairs
Interview with Matt Littlefield












Cemetery Restoration Work

The following is a list of restorative work completed since Karen Peterson became Sexton.

Readfield Corner Cemetery:
	Repair of Vandalism
	Clean, epoxy, and straighten a few stones
	Repair crypt damage

Kents Hill Cemetery:
	Repair of Vandalism
	Clean, epoxy, and straighten all stones in the old section
	
Case Cemetery:
	Clean Reverend Case mausoleum
	Straightened all stones

Huntoon Cemetery:
	Repair crypt damage
	Epoxy broken stones

East Readfield Cemetery
	Epoxy and straighten all stones in the old cemeteries

Dudley Plains Cemetery
	Clean, epoxy, straighten all stones  (ongoing)




