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Present:  Lorraine Wagner, Evelyn Potter, Lee Hephner, Brenda Lake, Karen Peterson, Grace Keene, Pam Osborn, Lydia Adelson,  Sue Reay, Sandra Rourke, Deb Doten
Meeting Minutes Approval:
Deb stated that she is open to edits to the minutes. She also stated that it is important that the minutes are accurate as well worded in a way that our positive discussion is reflected. 
The September 19th meeting minutes were approved with corrections and will be submitted to the town clerk. 
Update from Select  Board :
Sue gave an update on the Mowing RFP.  There has been one bid submitted to date. This bid will be opened by members of Select Board and then given to the Cemetery for review during the budget development for Fiscal Year 2014. Cemetery Committee will then provide the Select Board with a recommendation to (a) use a contractor for mowing or (b) continuing to hire employees to complete mowing. The Select Board will not be able to consider a recommendation on this matter before November 18.  
Sandra noted that she knew of one person that was interested in this contract did not know about the RFP.  The procedures for RFP listings were reviewed and it was agreed that fair notice was given. 
Sue provided Grace with the Select Board’s draft Procedures for Application for Appointment and Re-Appointment To Boards, Committees, and Commissions.  This hand out also included Duties of the Committee Chairperson.
 The Cemetery Committee will need to develop a mission statement and goals.
Sexton’s Report:
The Dudley Plains Cemetery fence has been scraped and painted. It looks great! Thank you to Grace Keene, and Lydia and Barbara Adelson for volunteering to complete this project.
There were 7 burials in the past month.  Karen routinely posts this information in the Notes  from the  Sexton which is printed in each Readfield Messenger and in the Annual Town Report.  
Veteran’s plaques and flags have been placed in preparation for Veteran’s Day.  
Fall clean up will be November 16.
Decorations for the winter holidays will not be removed during the clean up. 
Dave Linton will be removing the tree which is growing beside the mausoleum at the East Readfield Cemetery.
Community Forestry Grant:  Project Canopy to buy trees, flowering shrubs, etc.  The Cemetery Committee and Conservation Commission will write a combined proposal for this grant.
Memorial Garden: 
There is no report at this time. Weed removal from the area needs to happen before further work can be done.

Community Forestry Grant Application:  
This is a grant that will be submitted jointly on behalf of the Trails and Cemetery Committee.  The trees and shrubs paid for by this grant would be utilized as a natural fence line for the East Readfield Cemetery. This is a matching grant in which in-kind donations to the Town maybe used. Mary Ann Perry provided suggestions for trees which will provide seasonal bloom and color.  Examples of these trees and shrubs include false cyprus, white magnolia, azalea, lilacs and holly.
Memorial Fund for Audrey Luce:
 Evelyn Potter reported that there is strong interest in the creation of a memorial fund for Audrey Luce. Audrey passed away recently and is recognized for her many years of community service to Readfield.   All members of the Committee support this fund. There will be an announcement in the Readfield Messenger and donations may be sent to Evelyn Potter or to the Town Office. These donations will then be presented to the Town at its annual meeting for approval.  The donations will be specifically utilized to fund  plantings at the East Readfield Cemetery.

Next Meeting:
January 9, 2014 at 9:00 at the Town Office. 	 



